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Working Together Event: Local Strategic Partnerships (LSPs) and the
Sustainable Community Strategy

5th February 2008

1) Background

This event was run as part of the Progress through Partnership (PTP) programme, a
national improvement programme to support LSP capacity building. PTP acts as a
hub to provide learning activities, events and peer support, and co-coordinating funds
that LSPs can draw on to provide tailored support. PTP funding has been provided in
East Sussex to support joint working, and has been used to support the development
of the Sustainable Community Strategy for East Sussex (Pride of Place) and the next
generation Local Area Agreement (LAA). This event was the second joint LSP event
through the PTP programme, the first being a workshop to identify and analyse the
County’s strengths and challenges in the context of developing Pride of Place.

2) Introduction

This conference was run for members of the six LSPs in East Sussex1 and Elected
Members2. Its purpose was to demonstrate how LSPs work in partnership together
and to help develop and increase Elected Member understanding of and engagement
in the work of LSPs, notably the Sustainable Community Strategy for East Sussex3.
The conference was divided into two parts: the first for members of the six LSPs,
attracting 47 delegates of which 6 were Elected Members who were not members of
LSPs; the second for Elected Members from the County, Districts, Boroughs, Town
and Parish Councils, attracting 36 delegates.

3) Aims and Objectives

a) Part 1 – LSPs: The main intention was for LSPs to discuss how they could
achieve further progress in partnership working whilst taking into consideration the
Sustainable Community Strategy. Presentations were given by members of East
Sussex, Rother and Lewes District Local Strategic Partnerships and East Sussex
Safer Communities Steering Group, which reflected the role and obligations of
each partnership within the community. Delegates then participated in group work
to discuss and explore the role adequate resources and joint delivery mechanisms
play in effective partnership working.

b) Part 2 – Elected Members: The main subject of concern was Elected Member
engagement. Presentations were given on Area Management Boards in Hastings,
Parish Action Planning in Rother and a community project in Eastbourne. Issues
covered included how Elected Members can work with local organisations to
improve services within the community. A briefing was also given to Members on
how the Sustainable Community Strategy works in conjunction with the Local
Area Agreement. Delegates then participated in group work to discuss and
explore their involvement in the work of LSPs, how LSPs could help Elected
Members fulfil their community leadership role and the role communication plays
in effective partnership working.

1 East Sussex; Eastbourne; Hastings and St Leonard’s; Lewes District; Rother; Wealden
2 County; District and Borough; and Parish Councillors
3 Pride of Place is the Integrated Sustainable Community Strategy for East Sussex. It has been developed by
the six Local Strategic Partnerships in East Sussex in partnership with their Local Authorities. Pride of Place
sets out a shared vision for East Sussex in 2026. The strategy contains countywide strategic objectives and
priorities to help achieve the vision and improve the quality of life for people in all parts of the county.
There are also detailed sustainable community strategy chapters for each of the Districts and Boroughs
within the county, setting out a clear local vision, local objectives and local priorities.



3

4) Outcomes

a) Part 1 – LSPs: Delegates were invited to discuss the role adequate resources and
joint delivery mechanisms play in effective partnership working. Key issues
emerging from group discussions included the impact of Government policy
changes, communications, governance structures, the degree of partnership
working taking place already and the extent to which partners understood how
partnership working was taking place. Some immediate steps identified towards a
solution included improved communication and engagement, proactive
management processes and a focus on delivering results. Some of the main
barriers to progress identified included lack money and support. A summary of
discussions are at Appendix 1A.

b) Part 2 – Elected Members: Delegates were invited to discuss whether they should
be more involved with the work of LSPs, how LSPs could assist Members in
fulfilling their role within the local community and how important communication
was to effective partnership working. Key issues emerging from these group
discussions included the changing role of Elected Members, lack of understanding
about LSPs, and lack of capacity – especially at Parish level. Communication
between Partners and Elected Members regarding priorities and achievements of
LSPs, communicating the benefits to Members of becoming engaged and
managing expectations, were strong themes. A further subject discussed was the
relevance of the themes within the Sustainable Community Strategy to Parish and
Town Councils. It seems that the importance of the Strategy has not been fully
explained to small towns and very local communities.

Some of the immediate steps identified towards a solution included Member
training, and a range of communications activities including clarifying what LSPs
do, what they achieve and what Elected Members can get out of engaging with
them. Some of the main barriers to progress noted included overcoming a sense
that LSPs are irrelevant to Elected Members and/or too distant from the local
communities they serve. A summary of discussions are at Appendix 1B.

5) Conclusion

There was strong consensus on the need for improved communication between
LSPs, Partners, Elected Members and local communities to further develop
partnership working and Elected Member engagement. Partners, Elected Members
and local communities need to understand better the benefit of LSPs, the Sustainable
Community Strategy, the ways LSPs in the county work and the difference
partnership working makes. The distinctive role that Elected Members can play also
needs to be better communicated and further developed.

Some ideas for future events for example would be the importance of Local Strategic
Partnerships and the Sustainable Community Strategy to towns and rural
communities. Another topic would be to provide evidence of the achievements of
LSPs and to explain the added value of LSPs to Elected Members, their role as
community leaders and the communities they represent.

6) Next Steps

The six LSPs in the county have agreed to use remaining pooled PTP funds to jointly
commission an information leaflet about the work of the LSPs in the county, examples
of what they have achieved locally, how Elected Members can get engaged and what
the benefits of engagement are. This will be available in print and online from July
2008.
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7) Evaluation of feedback forms

a) Content: Partners and Elected Members both gave a positive response to the
event overall. Presentations received hardly any negative feedback and were
sometimes rated above average, with 15% rating the presentations in Part 1 as
‘very good’. Judging by the comments which were received, the majority of poor
ratings were due to the acoustics of the room and presentation equipment being
too far away for some people to see. However, some poor ratings for the
presentations were received but, with no additional comments, it is difficult to
identify what it was that these respondents were unsatisfied with.

Although the case studies for Part 1 received a high portion of constructive
feedback, 12% rated the studies as ‘poor’ or ‘very poor’. Only one comment was
given in answer to the negative responses, which related to the subject of the
case studies (see appendices).

Mechanisms for Member Involvement received more positive feedback from the
Members, with 77% rating it as either ‘good’ or ‘very good’. No additional
comments were given in response to the question and only 9% rated the studies
as ‘poor’, concluding that Mechanisms for Member Involvement was an overall
success.

In general, the group work for both parts of the event obtained an encouraging
response. However, 23% of Partners gave a rating of ‘poor’ or ‘very poor’. Again,
judging by additional comments, this was due to the acoustics of the room and
that insufficient time was given to the group work. No additional comments were
given by Elected Members. The Plenary was a success amongst both Partners
and Elected Members. 88% of Partners rated it ‘good’ or ‘very good’. Interestingly,
the same percentage of Elected Members also gave the Plenary a high rating. No
additional comments were given.

b) Networking: The Networking Tea, where both Partners and Elected Members
were given the opportunity to network, was well received by both parties.
However, many Partners were asked to fill out their evaluation form before the
Networking Tea occurred, which meant that many were unable to give an answer.
Only 8% of all delegates rated the networking as ‘poor’. Based on comments
received, this was possibly due to the quality of the food being unsatisfactory.

c) Event organisation & venue location: When asked about the administration of
the event and the location, 96% of both Elected Members and Partners gave a
positive answer. There were a small number of negative comments given about
the venue concerning the air conditioning and the lack of windows. Regardless of
this, it appears that the venue was a popular choice amongst all attendees.

From the information which was received from Partners and Elected Members, it
is clear there was an overall enjoyment of the event. Judging by answers to the
questions on the evaluation forms, the majority was positive feedback. Looking at
additional comments which were received, concerns were expressed with regards
to the ‘point of partnerships’ and evidence to show the benefits of having LSPs.
This was a topic of noteworthy interest to Partners in particular. Matters of
concern expressed by Elected Members (mainly within the Towns and Parishes)
were that there was not enough focus on Small Towns and Neighbourhoods
within LSPs.
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APPENDIX 1A: Group Work notes – LSP Partners

Working Together – LSPs and the sustainable community strategy

Group Work – LSP Partners Worksheet

Adequate resources and joint delivery mechanisms are a key to effective partnership working
What are the issues associated with this point? Immediate ideas of steps needed to move

towards a solution
Main barriers likely to prevent
progress

 Changing goalposts, lack of continuities,
personnel and government requirements.

 Proactive management process
 Continuous improvement? – Except fluidity.
 Feedback to Central Govt.

 i.e. LSPs in charge of their own
destinies

 Advantages of fluidity of LSPs
 Parties bringing conflicting targets

 Commissioning organisations
 Need to have a key are where you can work

together to enable decisions to be taken and
differences to be resolved

 Communication is key  Tenuous links between partnerships – like idea
of TASK GROUPS

 LSPs body of decision makes us, not a decision
making a body

 Start with the clarity and focus of LSPs and not
with lack of resources.

 Resources – not just money

 Decision makers seemed to have delegated
representation at LSPs

 Partners need to attend to ensure strategic plans
are aligned and it filters down to local level.

 Understand each other’s priorities and processes.
 Where do children’s services fit in LSP?

 Where are children’s services in LSP?

 Protocols
 Who are the members?
 Do they represent their authorities and can they

take decisions

 Will, money, budget

 Are they engaged or just consulted  Support ongoing
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Adequate resources and joint delivery mechanisms are a key to effective partnership working
What are the issues associated with this point? Immediate ideas of steps needed to move

towards a solution
Main barriers likely to prevent
progress

 LDF and Community Strategy are aligned
 Status of groups and what level they want to give.

 New ways of thinking to tackle issue.
 Share achievements with local people.

 Network.
 Find allies to resolve problem then help each

other to go to BIDS

 Main Issue – LSP not just a meeting

 Vertical and horizontal support.
 Need quick wins – otherwise people will feel it is

a waste of time

 Tangibility – What is LSP?

 VISION  Prioritise strategy and get an action plan  Disillusionment

 Duty to engage 2009 – is there common
agreement – 1st step where we are and what are
mechanisms on ground

 Role of Commander offices
 No one knows where improvements come from

– prove what improvement brings e.g. SWP &
Sub groups Area Boards – Consult – engage -
empowerment

 Timescales:
 Funding continuing
 Personnel

 More proactive in managing aun affairs
 Fluidity

 Cost improvement to be in charge
of aun

 Partnership of decision makes, not
decision makes

 Role of Commissioning bodies – tasking groups
 Conflicting targets e.g. fire regs vs conservation

targets = tools to resolve

 ESSP & local LSPs=joint tasks?
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APPENDIX 1B: Group Work notes – Elected Members

Working Together – LSPs and the sustainable community strategy

Group Work – Elected Members Worksheet

Should Elected Members be more involved in the work of LSPs?
What are the issues associated with this point? Immediate ideas of steps needed to move towards a

solution
Main barriers likely to prevent
progress

 Changing role of Councillors  Training for members as part of briefings for group
meetings i.e. bespoke training

 Extra sessions to an already
busy schedule

 Changing roles/structures etc.  Consistent focus on main function – working in
partnership

 Sense that LSPs are
irrelevant/unimportant. Except
where it provides a nucleus for
e.g. ANBs

 Ask partners why they come and what they get out
of it and sell this to Councillors

 Re-branding LSPs e.g. like Wealden (LSP is the
structure doesn’t need to be the ‘name’ or ‘brand’)

 Not delivering things that local
people understand.

 Chair of Communication
 up/down & sideways

 The varying of local structures and then the LSP
focussing on delivery

 Do Members understand LSPs at all 3 tiers and
do they need to?

 Better information about what LSPs are and do.
 Include in Councillor Training.
 Regular updates on delivery against targets.
 Real examples of what’s being done in practice.

 Each LSP is different
 Criticism from Parishes about

Districts & Boroughs and County
Councils

 Can Members take anymore work on?  Clear links to delivery and member engagement e.g.
through ANBs maximised

 How do existing engagement methods/structures
fit into the LAA

 Members engagement e.g. through ANBs
maximised

 Will engagement cover rural and urban? i.e. the
whole county.

 Get all Councillors working together and focussed
on what they will get out of it, not what they will put
in.
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Working Together – LSPs and the sustainable community strategy

Group Work – Elected Members Worksheet

How can LSPs help Elected Members fulfil their local community leadership role?
What are the issues associated with this point? Immediate ideas of steps needed to move towards a

solution
Main barriers likely to prevent
progress

 Parish local knowledge  Rother LSP may have a problem
with the 45,000 people living in
Bexhill-on-Sea – it has no Town
Council

 Lack of knowledge of how important SCS is  Community role

 Name – LSP not ‘sexy’  Need to explain what LSP has achieved – sell its
wares

 A lot of the issues are ‘unsuitable’ for parishes  Inclusiveness
 Active within ‘theme’ area

 LSP is remote
 Layout at meetings

 Capacity of small
 Relevance

 What is the value of LSP? E.g. parish management
groups being involved in area partnerships e.g.
rural
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Working Together – LSPs and the sustainable community strategy

Group Work – Elected Members Worksheet

Communication is key to effective partnership working
What are the issues associated with this point? Immediate ideas of steps needed to move towards a

solution
Main barriers likely to prevent
progress

 Absolutely agree with it  Drip feed outcomes of LSP and LAA
 Involve people who are interested

 Parish Clerks – not passing info
on

 Not the traditional way –
Councillors are used to being
councillors

 From top to bottom
 Talk to people a lot but can’t get action  Change the way info is presented

 Use people as a part of the solution
 Are Councillors interested in

understanding this agenda?
 Expectative of Councillors

 Between different levels
 Different levels of understanding

Be honest and manage expectations  Are Elected Members being
bypassed?

 Lack of involvement of Elected
Members

 LSP and LAA so woolly and incestuous,
people have to fight and struggle to find out.

 Do the general public need to know about LSP
and LAA

 Engagement in LSP and LAA process beyond officers
who are engaged in it day to day

 Don’t tell us how to get involved, involve us in
designing the involvement process

 Need to create added value and demonstrate

 Lack of individual responsibility
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APPENDIX 2: Summary of evaluation feedback (LSP Partners – Part 1)

Working Together: LSPs and the Sustainable Community Strategy
5th February 2008

Part 1: LSP Partners

Q1 How would you rate the presentations?
Very good Good Poor Very poor

Sustainable Community Strategy: Interim findings from
consultation – Lisa Schrevel
Maximising Communication within agencies – Aprile Biggs

5

3

22

15

0

8

0

0
Comments: None

Q2 How would you rate the case studies?
Very good Good Poor Very poor

Rother Local Action Plans – Mark McTaggart 1 23 2
Rural Voices, Rural Choices – Alex McGillivray 3 20 3
Safer Communities Steering Group 1 20 4 1
Comments:
 Some repetition of the studies.

Q3 How would you rate the group work?
Very good Good Poor Very poor

2 18 5 1
Comments:
 Pity it was combined to one room – difficult to hear.
 Far too short.
 Difficult to hear.
 Too brief a time and too long a go.

Q4 How would you rate the Plenary?
Very good Good Poor Very poor

1 21 3
Comments: None

Q5 What did you think of the Networking tea?
Very good Good Poor Very Poor

4 11 1
Comments:
 Veggie food should have been labelled.
 Don’t know, not eaten yet.

Q6 How would you rate the organisation of the event?
Very good Good Poor Very Poor

Before the event 6 17 4

On the day of the event 6 20

Comments:

Q7 What did you think of the venue?
Very good Good Poor Very Poor

Location of the venue 14 14
Accessibility of the venue 13 14 1
Comments: None
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Q8 Are you interested in any future events? If so, are there any themes or topics which you think
should be focussed on?
 What is the point of partnerships? Can we get businesses involved or is this a waste of time? Are

partnerships a diversion which stops issues being tackled, or can they really help?
 How the environment contributes & is fundamental to all other priorities like Housing, Economy,

Social, Safety etc.
 External Communication to the public.
 Found introduction unintelligible ‘keeping in touch with the ranch’?? Spoken quite quietly
 What are the things (alluded to) which happened as a result of LSPs, which wouldn’t have

happened otherwise and how did the funding aspects work? Would have liked to have had some
concrete examples to the benefits of having LSPs.

 Yes, interested in future events.
 Successful project work.
 More specific descriptions of outcomes of LSP work in different areas and how it was achieved.
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APPENDIX 3: Summary of evaluation feedback (Elected Members – Part 2)

Working Together: LSPs and the Sustainable Community Strategy
5th February 2008

Feedback Form
Working Together: LSPs and the Sustainable Community Strategy

5th February 2008

Part 2: Elected Members

Q1 How would you rate the presentations?
Very good Good Poor Very poor

Leading Localities – Alison Horan 3 17 2 0
Comments: None

Q2 What did you think of Mechanisms for Member Involvement?
Very good Good Poor Very poor

Area Management Boards in Hastings – Joy Collins 3 18 0 0
Parish Action Plans – A Wealden Parish Councillor 8 7 5 0
Elected Member validation exercise and the Devonshire
Project Eastbourne – Barbara Pratt 3 16 1 0

Comments: None

Q3 How would you rate the group work?
Very good Good Poor Very poor

6 13 1 0
Comments: None

Q4 How would you rate the Plenary?
Very good Good Poor Very poor

2 14 2 0
Comments: None

Q5 What did you think of the Networking tea?
Very good Good Poor Very Poor

7 10 2 0
Comments:
 Food was stodgy and veggie food wasn’t indicated. No juice given.

Q6 How would you rate the organisation of the event?
Very good Good Poor Very Poor

Before the event 9 11 1 0

On the day of the event 8 10 0 0

Comments: None

Q7 What did you think of the venue?
Very good Good Poor Very Poor

Location of the venue 15 7 0 0
Accessibility of the venue 16 5 0 0
Comments:
 Too cold due to air conditioning.
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Q8 Are you interested in any future events? If so, are there any themes or topics which you think
should be focussed on?
Comments:
 Case studies of success, Examples of Business Involvement, Working Together without Meetings.
 Yes, interested in future events (x2)
 More on how Parish/Town Councils fit in and can get involved.
 Neighbourhood/Small town focus within the LSP.
 Could not hear some of the reports, flip chart too far away to read.
 Re-setting Parish Councils Action Plans that take account of LSP and LAA.
 No windows and too cold.
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APPENDIX 4: Conference Programme

Working Together: LSPs and the Sustainable Community Strategy

5th February 2008

Eastbourne Centre (TGWU), Grand Parade, Eastbourne

Seminar for LSP Partners

2.00 Arrival registration, tea and coffee

2.15 Introduction

2.30 Sustainable Community Strategy - Interim findings from consultation - Lisa Schrevel

2.45 Delivery through Partnership (case studies)

 Rother Local Action Plans Support Programme – Mark McTaggart

 Rural Voices, Rural Choices - Alex McGillivray

 Safer Communities Steering Group – Marcus Gomm

3.15 Questions

3.30 Maximising Communication within agencies: Environment agency – Aprile Biggs

3.40 Questions

3.45 Group work

4.15 Plenary – next steps

4.30 Networking tea with elected members

5.30 Finish

Seminar for Elected Members

4.30 – 5.30 Networking tea (LSP Partners & Elected Members)

5.30 Introduction

5.35 Leading Localities presentation - Alison Horan

5.36 6.00 Mechanisms for Member involvement

 Area Management Boards in Hastings – Joy Collins

 Parish Action Plans – A Parish Councillor in Wealden

 Elected Member validation exercise and the Devonshire Project Eastbourne –
Barbara Pratt

6.30 Questions

6.45 Group work

7.15 Plenary – next steps

7.30 Finish


