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 Service developments to support our ‘6+2’ box pathway of care

Community and personal resilience

· Overarching strategy – developed an ESBT wide strategy and undertaken comprehensive engagement in partnership with third sector re system leadership and key priorities for the programme
· Locality Link workers – seven posts appointed to strengthen an asset based approach to improve both personal and community resilience at local level
· Telecare – significant investment to improve and extend home support across health, social care and housing
· Health Help Now App – interactive media app launched to signpost health and social care services
· Health in Mind - primary-care based mental health service aligning nurses to practices, providing information, advice and support, patient assessments and directed access  as well as short-term interventions. 
· HALO – significant invested in Health Active Little One’s programme performance
Integrated care

· Health and Social Care Connect – Fully implemented a single point for health professions to access support services for patients
· Integrated Locality Teams - Established integrated social and community care teams under a single management structure. Reducing boundaries between NHS and Social Care to develop a single operating process. 
· Frailty Practitioner service  – Service aimed at over 75s and/or their carers to provide education, support and advice with a view to keeping the frail out of hospitals 
· Proactive Care teams – Providing monitoring and support to  patients identified within practices as being High Risk of developing acute need 
· Crisis Response – 72hr Nurse led admission avoidance team
· Self-management – development of core self management tools to be delivered across the system following survey of over 700 people with long term conditions
Urgent care
· Integrated service model: developed following extensive engagement
· Primary Urgent Care: co-designed a new service model in conjunction with Hastings Federation and IC24 – to be piloted in Autumn.
· NHS 111/ Local clinical hub: developing a clinical triage and assessment service directly linked to local urgent care services. 
· Integrated Urgent and Emergency Care department: Integrated workforce plan agreed for front of each hospital site: EDGH and Conquest with extended multi disciplinary support seven days a week – including extending voluntary services Take Home and Settle and introducing non clinical navigator role, implementing and testing extended scope physio for injuries at weekends
· Clinical Pathway and Flow management: All day workshop held to agree pathways into and out of the hospital, ensuring timely access to senior decision making and specialist input and advice 
Primary care

· Over 75s scheme - Enhanced GP support for proactive management 
· GP Prime pilot – identifying patients most at risk within practices
· Improved interface between primary and secondary care to better support workload in primary care
· Piloting remote consultations with patients
· Introduction of primary care service development fund
· Establishment of locum bank in partnership with ESHT
· Implementation of Bursary and Fellowship schemes
· Establishment of ESBT Community Education Provider Network
· Development of strategic plan in response to 5 Year Forward View including plans to jointly manage primary care estate
Enabling workstreams that underpin the shaping of health and social care
· Planning - Agreed approach to integrated strategic planning and joint commissioning framework. Integrated management team in place to oversee the implementation.
· Developing a Single ESBT Strategic Investment Plan, creating the conditions for a single system balance sheet
· IM&T - Digital roadmap for information agreed across the system
· Housing – Framework and governance agreed and in place with key health, housing and social care stakeholders to develop comprehensive accommodation and bedded care strategy including Districts & Boroughs and registered providers
· Workforce - System wide workforce strategy group in place, draft overarching strategy developed and CEPN established
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