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NB. This is an A3 document

DRAFT SCS Countywide Action Plan

Summary of potential countywide partnership actions

Economy, jobs and prosperity

1. Encourage partners to adopt sustainable procurement policies

2. Develop a countywide response to the economic downturn and related impacts – housing, health and wellbeing, community
safety, worklessness, vulnerable people, homelessness, debt advice, fuel poverty

Transport, access and communication

3. Encourage partners to adopt sustainable travel plans

4. Encourage partners to improve access to information on services, wherever and however residents want it

5. Encourage relevant partners to co-ordinate transport across all sectors

Housing

6. Strengthen the link between policy and practice on housing needs, development and management (including a link with
planning)

Environment and climate change

7. Encourage partners to work together to protect and enhance the built environment

8. Raise awareness and engagement in climate change adaptation amongst county, district and borough LSP partners

Education, learning and skills (none - all tasks being delivered through a range of other countywide partnership action plans …)

Is there anything ESSP can do to complement or add value to activities already taking place?

Health and wellbeing (none - all tasks being delivered through a range of other countywide partnership action plans …)

Is there anything ESSP can do to complement or add value to activities already taking place?

Community safety

9. Encourage partners to develop a core set of questions (in addition to the Place Survey) which can be asked when all
organizations consult the public

10. Work with local media and wider partners to develop a campaign to promote positive and healthy approaches towards alcohol

11. Encourage partners to review their workforce strategies, policies and plans to ensure alcohol misuse is appropriately
addressed

Community strength and leadership

12. Influence the development and implementation of the East Sussex Compact strategic plan

13. Share best practice on community management and ownership of assets

Culture, sport and leisure

14.Bring together experts to help create a broad life-long learning offer for culture, arts, sports and leisure

15.Bring together partners to consider the wider, cross-cutting impacts of culture, arts, sports and leisure and how these can be
promoted

Older people

Is there anything ESSP can do to complement or add value to activities already taking place for older people e.g. inform, motivate
and engage those not already aware of or engaged in supporting children and young people?

Children and young people (none - all tasks being delivered through a range of other countywide partnership action plans …)

Is there anything ESSP can do to complement or add value to activities already taking place for children and young people e.g.
inform, motivate and engage those not already aware of or engaged in supporting children and young people?
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Economy, Jobs and Prosperity Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Cross-cutting Encourage partners
to adopt
sustainable
procurement
policies

Sustainable
procurement
policies adopted
and implemented

A thriving, diverse
and sustainable
economy

5 years ESSP Being sustainable

Narrowing the
gap/reducing
inequality

Countywide

Cross-cutting Develop a
countywide
response to the
economic downturn
and related impacts
– housing, health,
community safety,
worklessness,
vulnerable people,
homelessness, debt
advice, fuel poverty

ESSP All themes

Older people

Children and young
people

Countywide

Key task: Develop high-value and
priority sectors such as engineering,
ICT, environmental technologies,
construction, care and retail

A thriving, diverse
and sustainable
economy

Countywide partnership plans that
deliver economy, jobs and prosperity
priorities and key tasks:

 Local Area Agreement

 East Sussex Economic
Development Strategy

 East Sussex Adult Learning and
Skills Strategy

 Local Development Frameworks

 Regional Economic Strategy

 South East Plan

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priorities in SCS:

Reduced economic
performance gap
within and between
communities in the
county and between
the county and the
region, leading to a
thriving, diverse and
sustainable
economy where
everyone can
prosper

LAA National Indicators:
32, 79, 117, 153, 163,
171, 173

2008-2011 ESCC and HBC
leads, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Transport, Access, Communications Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Cross-cutting Encourage partners
to adopt sustainable
travel plans

Sustainable travel
plans adopted and
implemented

Sustainable travel
choices and access
to services and
facilities

10 years Being sustainable Countywide

Cross-cutting Encourage partners
to improve access
to information on
services, wherever
and however
residents want it

Increased access to
and information on
services

Access to services
and facilities

3 years Narrowing the
gap/reducing
inequality

Countywide

Cross-cutting Encourage relevant
partners to co-
ordinate transport
across all sectors

Co-ordination of
transport across all
sectors

Access to services
and facilities

10 years Improving services Countywide

Countywide partnership plans that
deliver transport, access and
communications priorities and key
tasks:

 Local Area Agreement

 Local Transport Plan (LTP)

 Local Development Frameworks

 Regional Transport Strategy

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priorities in SCS:

Sustainable travel
choices and access
to services and
facilities within and
between
communities in the
county

LAA National Indicators:
47, 110, 117, 175, 198

2008-2011 ESCC lead, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?



4

Housing Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Cross-cutting Strengthen the link
between policy and
practice on housing
needs,
development and
management
(including a link with
planning)

A countywide
housing
coordination
resource

Affordable, good
quality and
environmentally
friendly homes and
housing for all

All themes

Older people

Children and young
people

Countywide

Countywide partnership plans that
deliver housing priorities and key
tasks:

 Local Area Agreement

 Pan-Sussex Empty Homes
Strategy

 County Youth Homelessness
Strategy (in development)

 East Sussex Traveller Strategy

 Supporting People

 BEST Private Sector Renewal
Programme

 Local Development Frameworks

 Regional Housing Strategy

 South East Plan

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priorities in SCS:

Affordable, good
quality and
environmentally
friendly homes and
housing for all

LAA National Indicators:
136, 142, 154, 155, 159

2008-2011 LDC and ESCC
leads, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Environment and Climate Change Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Key task: Develop high quality
environments in our towns and villages

Encourage partners
to work together to
protect and
enhance the built
environment

Our natural and built
environment is
protected and
enhanced for
current and future
generations

Being sustainable

Narrowing the
gap/reducing
inequality

Countywide

Key task: Increase green spaces,
leisure opportunities and visitor
facilities and make best use of our
natural assets

Increased access to
green spaces

Our natural and built
environment is
protected and
enhanced for
current and future
generations

Being sustainable

Narrowing the
gap/reducing
inequality

Health & wellbeing

Culture, sport and
leisure

Countywide; sub-
county

Key task: Ensure climate change is a
strategic consideration of Local
Development Frameworks and other
planning polices

Raise awareness
and engagement in
climate change
adaptation amongst
county, district and
borough LSP
partners

PTP funded event
on climate change

Individuals and
organizations
enabled to tackle
and adapt to climate
change

Joint lead – the six
LSPs in East
Sussex

Being sustainable

Transport, access
and communication

Housing

Countywide

Countywide partnership plans that
deliver environment and climate
change priorities and key tasks:

 Local Area Agreement

 High Weald AONB Management
Plan

 South Downs Management Plan

 Sussex Biodiversity Action Plan

 Local Transport Plan

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

Our natural and built
environment is
protected and
enhanced for
current and future
generations, and
individuals and
organizations are
enabled to tackle
and adapt to climate
change

LAA National Indicators:
47, 175, 186, 188, 192,
198

2008-2011 ESCC and
Environment
Agency leads,
various partners
involved in delivery

Transport, access
and communication

Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Education, Learning and Skills Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

All tasks are being delivered through a
range of countywide partnership action
plans …

Do partners have ideas for any
additional or cross-cutting partnership
actions?

Is there anything
ESSP can do to
complement or add
value to activities
already taking
place?

Countywide partnership plans that
deliver education, learning and skills
priorities and key tasks:

 Local Area Agreement

 Children and Young People’s Plan
(CYPP)

 East Sussex Adult Learning and
Skills Strategy

 14-19 Strategy

 Foundations Stage Learning
Improvement Strategy

 Early Years Action Plan

 Learning Difficulties and Disabilities
(LDD) Strategy

 Employer Engagement Strategy

 East Sussex Economic
Development Strategy

 Closing the Gap Strategy

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

High quality
education, learning
and skills
development
opportunities for all
by building on good
performance and
improving poor
performance

LAA National Indicators:
53, 79, 92, 118, 153,
175, 192; mandatory
education and learning
National Indicators

2008-2011 ESCC and HBC
leads, various
partners involved in
delivery

Economy, Jobs and
Prosperity

Children and Young
People

Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Health and Wellbeing Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

All tasks are being delivered through a
range of countywide partnership action
plans …

Do partners have ideas for any
additional or cross-cutting partnership
actions?

Is there anything
ESSP can do to
complement or add
value to activities
already taking
place?

Countywide partnership plans that
deliver education, learning and skills
priorities and key tasks:

 Local Area Agreement

 Choosing Health

 Carers’ Commissioning Strategy

 Supporting People

 Joint Commissioning Strategy for
Older People

 Mental Health Commissioning
Strategy

 Local Development Frameworks

 NHS South East Coast Operating
Framework

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

Reduced health and
care inequalities
within and between
communities and an
improvement in
overall health and
wellbeing

LAA National Indicators:
4, 8, 110, 112, 120, 123,
130, 135, 136, 142, 175

2008-2011 ESCC and PCT
leads, various
partners involved in
delivery

Narrowing the
gap/reducing
inequality

Improving services

Economy, jobs and
prosperity

Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Community Safety Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Key Task: Increase community
reassurance and reduce the fear of
crime

Encourage partners
to develop a core
set of questions (in
addition to the Place
Survey) which can
be asked when all
organizations
consult the public

Consistency in
collecting residents
views and
perceptions on
crime and anti-
social behaviour

Safer communities
through targeted
activity, particularly
in high crime areas

1 year CDRPs Economy, jobs and
prosperity

Health & wellbeing

Community strength
and leadership

Countywide

Key Task: Reduce the harm caused by
drugs and alcohol misuse

Work with local
media and wider
partners to develop
a campaign to
promote positive
and healthy
approaches towards
alcohol

A ‘Sensible Drinking
in the workplace’
campaign
(complementing
public health
information and
Government
campaigns)

Safer communities
through targeted
activity, particularly
in high crime areas

Economy, jobs and
prosperity

Health & wellbeing

Community strength
and leadership

Encourage partners
to review workforce
strategies, policies
and plans to ensure
alcohol misuse is
appropriately
addressed

Local employers
develop and
implement
workforce alcohol
polices

Safer communities
through targeted
activity, particularly
in high crime areas

Economy, jobs and
prosperity

Health & wellbeing

Community strength
and leadership

Key Task: Plan a response in case of
emergencies, reducing risk and
informing the public

NI 36 Protection against
terrorist attack

NI 37 Awareness of civil
protection arrangements
in the local area

Economy, jobs and
prosperity

Health & wellbeing

Community strength
and leadership

Countywide partnership plans that
deliver community safety priorities and
key tasks:

 Local Area Agreement

 East Sussex Community Safety
Agreement

 Youth Crime Prevention Strategy

 East Sussex Alcohol Harm
Reduction Strategy

 Adult Drug Action Plan

 Young People’s Substance Misuse
Action Plan

 Hate Crime Action Plan

 Children and Young People’s Plan

 Anti-Bullying Strategy

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priorities in SCS:

Safe communities
through targeted
activity, particularly
in high crime areas

LAA National Indicators:
1, 19, 20, 30, 32

2008-2011 ESCC, HBC,
Sussex Police and
Probation Service
leads, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Community Strength and
Leadership

Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Key Task: Develop and strengthen the
local Voluntary and Community Sector

Influence the
development and
implementation of
the East Sussex
Compact strategic
plan

Effective and
inclusive
participation,
representation and
leadership

ESSP Being sustainable

Improving services

Economy, jobs and
prosperity

Countywide

Key task: Promote community
ownership or control of buildings,
spaces and local community service
delivery

Share best practice
on community
management and
ownership of assets

Effective and
inclusive
participation,
representation and
leadership

Countywide partnership plans that
deliver community strength and
leadership priorities and key tasks:

 Local Area Agreement

 East Sussex Infrastructure
Business Plan (Change Up)

 East Sussex Compact annual
action plan

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

Effective and
inclusive
participation,
representation and
leadership

LAA National Indicators:
1, 4, 118, 130, 173

2008-2011 ESCC and HBC
leads, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Culture, Sport and Leisure Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

Key Task: Provide life-long learning
opportunities in arts, culture and sports

Bring together
experts and those
with knowledge to
help create a broad
life-long learning
offer for culture,
arts, sports and
leisure

A range of life-long
learning
opportunities in arts,
culture, sports and
leisure available
and promoted

Everyone enjoys a
wide range of
cultural, sporting
and leisure
opportunities

Education, learning
and skills

Countywide

Key Task: Promote East Sussex as a
place where the arts, culture, sports
and play are valued and can be
enjoyed

Bring together
partners to consider
the wider, cross-
cutting impacts of
culture, arts, sports
and leisure and how
these can be
promoted

Everyone enjoys a
wide range of
cultural, sporting
and leisure
opportunities

Economy, jobs and
prosperity

Countywide

Countywide partnership plans that
deliver culture, sport and leisure
priorities and key tasks:

 Local Area Agreement

 Children and Young People’s Plan

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

Everyone enjoys a
wide range of
cultural, sporting
and leisure
opportunities

LAA National Indicators:
8, 110, 118, 171, 175

2008-2011 ESCC lead, various
partners involved in
delivery

Various Countywide

Is there anything ESSP can do to complement or add value to activities already taking place for older people and children and young people e.g. inform, motivate and engage those not already aware of
or engaged in supporting children and young people?
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Older People Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

All tasks are being delivered through a
range of countywide partnership action
plans …

Do partners have ideas for any
additional or cross-cutting partnership
actions?

Is there anything
ESSP can do to
complement or add
value to activities
already taking place
for older people e.g.
inform, motivate and
engage those not
already aware of or
engaged in
supporting older
people?

Older People in
control of services
provided

Healthy, active,
independent lives

Improving services

Community strength
and leadership

Countywide partnership plans that
deliver older people priorities and key
tasks:

 Local Area Agreement

 Time of Our Lives

 Supporting People

 Putting People First

 Joint Commissioning Strategy for
Older People

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

LAA National Indicators:
8, 30, 132, 142, 175

2008-2011 ESCC lead, various
partners involved in
delivery

Various Countywide



12

Children and Young People Activity Output Outcome

(Strategic Priority)

Performance Indicator

Output and/or outcome?

Timescale /
Duration

Lead
Partnership/Partner

Cross-cutting
connections

Spatial level e.g.
county; sub-county

All tasks are being delivered through a
range of countywide partnership action
plans …

Do partners have ideas for any
additional or cross-cutting partnership
actions?

Is there anything
ESSP can do to
complement or add
value to activities
already taking place
for children and
young people e.g.
inform, motivate and
engage those not
already aware of or
engaged in
supporting children
and young people?

Countywide partnership plans that
deliver children and young people
priorities and key tasks:

 Local Area Agreement

 Children and Young People’s Plan
(CYPP)

 County Youth Homelessness
Strategy (in development)

 Youth Crime Prevention Strategy

 County Play Strategy

 County Sports Development
Strategy

 East Sussex Teenage Pregnancy
Strategy

 Early Years Action Plan

 Family Support Strategy

 Anti-Bullying Strategy

 Local Development Frameworks

Local Area
Agreement

Deliver key tasks in
the SCS

Delivers strategic
priority in SCS:

Children and young
people are well
cared for, have
healthy life styles,
achieve their
potential, and grow
into confident,
empowered,
responsible adults -
able to contribute to
the economic
prosperity of the
county

LAA National Indicators:
20, 92, 112, 118, 136,
142, 156, 175

2008-2011 ESCC lead, various
partners involved in
delivery

Various Countywide


