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East Sussex LAA Delivery Plan

National Indicator: NIS No:30

Definition: The Prolific and Other Priority Offenders Strategy seeks to reduce adult re-
offending rates of Priority and Prolific Offenders PPOs.Targeting those offenders who
have a proportionally large impact on local crime rates, will result in a measurably
significant reduction in our rates and consequent reduction in fear of crime. In the case
of adult offenders there are two identifiable strands or groups of offenders who are
targeted for interventions, these are ‘Catch and Convict’- actively tackling those who
are already prolific offenders, ‘Rehabilitate and Resettle’ working with identified prolific
offenders by offering a range of supportive interventions, these offenders will be offered
the opportunity of rehabilitation or face a swift return to court.

Performance: Baseline 08/09 09/10 10/11

273
-60% 213

-22%

TBA by applying
the common ratio
1.20 to the
performance
ceiling % target
identified after
the cohort has
been refreshed.

Indicator Lead:
Leighe Rogers Director East Sussex and Brighton Local Delivery Units Sussex
Probation Area.
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Leighe.rogers@sussex.probation.gsi.gov.uk
01273 227979

Partners: Statutory Partners
Eastbourne Borough Council
East Sussex County Council ~
Hastings Borough Council
Lewes District Council
Rother District Council
Sussex Police ~
Sussex Probation~
Wealden District Council

Non Statutory Partners
 East Sussex DAAT
 East Sussex Management Group Members marked with ~ plus
 CRI
 Supporting People
 Eastbourne Crime Reduction Partnership
 Lewes Crime Reduction Partnership
 Safer Rother Partnership
 Safer Hastings Partnership
 Safer Wealden Partnership

Steering Group/
Partnership:

East Sussex Prolific and other Priority Offender (PPO) Strategic management Group
Co/ Chair Leighe Rogers Director Sussex Probation Area; Co/Chair Mark Ling
Detective Inspector Sussex Police.
The group’s membership is drawn from the named partners and meets quarterly .

mailto:Leighe.rogers@sussex.probation.gsi.gov.uk
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Specific Sub
Targets:  To ensure access to a fast track prescribing service for Class A drug using PPOs

in each locality/PCT.
 To improve PPO access to accommodation on release from prison and

resettlement in the community
 To work with partners to identify resources and ways of working with offenders

in the ‘catch and convict’ strand to achieve improved outcomes
 To collate and integrate offender management data from all PPO partners to

further inform the strategic assessment process
 To establish links with the Pan Sussex strategy group for ‘Integrated Offender

Management’ and scope potential models for East Sussex

Links with Other
Plans:

 East Sussex Community Safety Agreement 2009 to 2010
 Supporting People Strategy 2005 to 2010
 Responding to the Housing and Related Support Needs of Ex-Offenders in

East Sussex, Supporting People, December 2008
 East Sussex Health and Social Care Commissioning Strategy for Drugs

2008 to 2011
 DAAT Adult Drug Treatment Plan 2009 to 2010
 Youth crime Prevention Strategy 2009 to 2012
 Sussex Police? Reducing Supply Plan/Strategy?

Risks/Barriers: Risk/Barrier Mitigating Action

1. PPOs fail to gain access to
suitable accommodation

 Ensure Rent Deposit Scheme is
operating as intended and meets
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identified needs
 Contribute to the Supporting

People review of ‘Single Homeless
with Support Needs’

 Develop supported accommodation
access through the Ex-Offenders
Steering Group. Making sure needs
are net that are identified in the
“Responding to the Housing and
Related Support Needs of Ex-
Offenders in East Sussex, Report

 Ensure offender access to ‘Generic
Floating Support’ as provided by
Stonham Housing (Hastings and
Rother); Brighton Housing
Trust/Southern Housing Group
Eastbourne, Lewes and Wealden

2. Failure to identify suitable
resources to support offenders in
the ‘catch and convict’ strand

 PPO Steering Group will consider
ways of reaching this group and
co-ordinate bids for funding to
relevant CDRP

 Local PPO schemes will consider
how the ‘Peer Mentoring ‘Scheme
may be extended to include those
in the ‘Catch and Convict’ strand

3.Failure to establish rapid access
to substitute prescribing

 Meeting with new provider (CRI)
arranged by lead Senior Probation
Officers in May 2009
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Resources:
Sussex Probation Area provide dedicated staff to work with this offender group:
2 Full time Probation Officers and 1 full time administrator. Sussex Police contribute
2 full time Police Officers co located in Hastings and Eastbourne with probation
colleagues. Hastings and Rother CDRP contribute to the funding of 1 full time
Probation Service Officer in Hastings. Currently there is no financial support
provided to these schemes from Eastbourne, Lewes and Wealden CDRPs. In previous
years there has been funding for a Probation Service Officer in Eastbourne. It is
planned that the ‘reward ‘ monies gained by the scheme as a result of excellent
performance through 2007-8 be re-invested into the scheme through 20010-12 . A
PPO co-ordinator is responsible for all administration attached to the management of
the scheme and this post is funded by Sussex Police.
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Indicator Leads should list of ALL activities undertaken by partners which will contribute to the successful
achievement of the National indicator. Not all activities will relate specifically to the targets(s) used; where they do
they should be identified. All partners will need to provide evidence which shows their activity is being achieved.

Activity Timescale Interim Measure +
frequency of
measurement

Partner Named link

Description of activity When will it start
/ finish

How we know activity has
been achieved

Name of organisation Contact name & phone
number

Exploration of Supporting
People resource to meet the
accommodation needs of East
Sussex PPOs

May 2009 Identified access to
accommodation for
homeless offenders on
release from prison-
monitor outcomes by
location and report to
PPO strategic group

Process in place for
PPO access to Generic
Floating Support-
monitor results by
placement and report
to PPO Strategic Group

Sussex Probation
Area

Supporting People

Leighe Rogers
Director Brighton and
East Sussex LDU
Sussex Probation
Area
01273 227979

Sue Dean
Supporting People
East Sussex County
Council

Integrate offender data from all
partnership agencies to inform

Commence
May 09 and

Data is exchanged at
agreed intervals with

Sussex Probation
Area

Leighe Rogers
Director SPA
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delivery and impact of PPO
scheme by individual CDRP

ongoing matching timeframes
and is used to inform
forward planning

Sussex Police
Safer Communities
Team, East Sussex
County Council

Robin Smith
Sussex Police
Karen Burch
Performance
Manager, Safer
Communities Team,
East Sussex County
Council

Develop consultation process
with service users to inform
strategic plans for the PPO
Strategy Group

Project Plan in
Place by
30.6.09

Project Plan is shared
with partners
Plan is reviewed and
monitored by the
Strategy Group.

Sussex Probation
Service
Crime and Disorder
Reduction
Partnership

Leighe Rogers
Director SPA


