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East Sussex LAA Delivery Plan

National Indicator: NIS No: 173
Definition: Flows onto incapacity benefits from employment (Hastings only)

Performance: Baseline 08/09 09/10 10/11
Average indicator
score over 3 years
2004-07 (Source:
DWP)

0.68% 0.68% 0.59% 0.5%
Indicator Lead: Mary Denning – Strategic Manager, Regeneration and Community Services

Hastings Borough Council
1st Floor
Aquila House
Breeds Place
Hastings TN34 3UY

mdenning@hastings.gov.uk

01424 451102

mailto:mdenning@hastings.gov.uk
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Partners: Hastings Borough Council
JCP – Graham Coffey, Partnerships Manager

graham.coffey@jobcentreplus.gsi.gov.uk

Steering Group/
Partnership:

Hastings & Bexhill Economic Alliance composed of the following partner organisations:
 LSC
 ESCC
 HBC
 RDC
 Seaspace
 Local business
 CVS
 Sussex Coast College
 JCP
 Hastings and Rother LSPs

Specific Sub Targets: During the process for the allocation of ABG, it was agreed with partners that the following priority groups
would be targeted in relation to NI173:

 People living in the most disadvantaged areas of the town
 ESA or IB claimants of working age
 BME groups

The onset of the recession has made the setting of specific targets challenging but this will be addressed
with partner organisations once the impact of the recession is better understood and when interventions are
under way.

A set of interventions (see NI 153 Plan to combat the effects of the recession have also been brought
forward and are described as Special Measures
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Links with Other
Plans:

Pride of Place
Hastings Community Strategy
HBEA Economic Development and Inclusion Strategy

Risks/Barriers: Risk/Barrier Mitigating Action
1. PCT does not feel it has a role to play here
and is reorganising services

HBC looking for other partners to lead the work
through an ABG bid and will hope to involve the
PCT as a partner in delivery

2. JCP contractors delivering programmes
may find working in Hastings challenging and
thus work to meet their targets elsewhere

Build partnership with providers using ABG as
necessary to purchase spatially tagged additionality

3. Downturn in global economy may affect
Hastings disproportionately

Likely that people being made redundant will
now go onto JSA because of welfare benefit
reform

Resources:
ABG – see NI 153 Plan
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Indicator Leads should list of ALL activities undertaken by partners which will contribute to the successful achievement of the
National indicator. Not all activities will relate specifically to the targets(s) used; where they do they should be identified. All partners
will need to provide evidence which shows their activity is being achieved.

Activity Timescale Interim Measure +
frequency of
measurement

Partner Named link

Description of activity When will it start /
finish

How we know activity
has been achieved

Name of
organisation

Contact name & phone number

Data analysis and capture
against targets
Meeting held with JCP
16.07.08

Meeting also with DWP
(September 08) and GIS
system now available to track
at LSOA level. However,
information 14 months old
and therefore it will not
contribute to an
understanding of the current
situation nor will it be useful to
monitor the effectiveness of
interventions

As data becomes
available

Data was received but
this is not continuing

No data received from
PCT

JCP Steve Sandalls
Surrey & Sussex Jobcentre Plus
Performance Analysis & Reporting Manager
01273 366072
STEPHEN.SANDALLS@JOBCENTREPLUS.GSI.GOV.UK
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Meeting also with PCT, but
PCT representative unable to
identify role

Further meeting with JCP and
PCT in March 09. JCP still
struggling to provide relevant
and timely data

PCT still unable to support as
undergoing reorganisation

Area Based Grant
Programme

Further details of programme
– see NI 153 Action Plan

March 2009 to
end March 2011

Monitoring against
outputs on a quarterly
basis

Various Monica Adams-Acton
Head of Regeneration and Community Services, HBC

adams-acton@hastings.gov.uk


