Matrix of themes and priorities for improvement from the draft East Sussex Sustainable Community Strategy




Themes
Summarised Priorities for Improvement to 2026
Increasing Prosperity
Ÿ	Improved economic performance of worst performing districts and boroughs 
Ÿ	Increased entrepreneurial activity
Ÿ	Supported sustainable business growth and reduced failure of businesses
Ÿ	Attracted more inward investment to East Sussex
Ÿ	Increased number of high value businesses
Ÿ	Developed an appropriate range of business accommodation
Ÿ	Supported the regeneration and sustainable development of priority areas
Ÿ	Increased skills
Caring for our environment
Ÿ	Reduce our impact on climate change
Ÿ	Create a high quality environment
Ÿ	Increase awareness, involvement and responsibility in managing the environment
Ÿ	Reduce energy consumption
Staying Healthy
Ÿ	Improve health 
Ÿ	Improve access to information, services and opportunities
Ÿ	Improve independence, well-being and choice
Ÿ	Improve user, patient and carer experience and engagement
Ÿ	Reduce premature mortality rates and reduce inequalities in premature mortality rates between neighbourhoods/wards
Ÿ	Reduce the number of teenagers becoming pregnant
Quality Housing
Ÿ	Improve housing standards
Ÿ	Encourage re-use of empty homes
Ÿ	Encourage development of homes on brownfield land
Ÿ	Increase number of affordable homes in rural areas
Ÿ	Increase number of affordable homes
Ÿ	Increase the energy efficiency of existing and new housing stock
Ÿ	Promote the use of renewable energy and water saving devices
Ÿ	Plan new housing alongside new infrastructure
Ÿ	Plan for new settled and transit sites for gypsies and travellers
Feeling safe and secure
Ÿ	Prevent and reduce public place violent crime
Ÿ	Reduce re-offending
Ÿ	Support victims of domestic violence
Ÿ	Support victims of hate crime
Ÿ	Reduce the harm caused by drugs
Ÿ	Reduce the harm caused by alcohol misuse
Ÿ	Build respect in communities and reduce anti-social behaviour
Ÿ	Reduce the fear of crime
Ÿ	Improve road safety
Learning & skills
Ÿ	Commission Adult Learning & Skills Strategy
Ÿ	Increase number of adults achieving a nationally accredited qualification
Ÿ	Further increase the number of adults on Full Level 2 and 3 programme
Ÿ	Further increase both employer involvement in and satisfaction with skills development
Ÿ	Produce an area based prospectus for adults
Ÿ	Promote learning 
Ÿ	Increase understanding of the economy and associated skills issues
Ÿ	Increase learner satisfaction
Ÿ	Continue to increase the number of children and young people who are ‘unknown’ NEETs (Not in Education or Employment)
Ÿ	Reduce the number of children and young people who are NEET
Ÿ	Increase opportunities to access funding to support priorities
Ÿ	Improve the library provision 
Ÿ	Reduce the attainment gap for people living in the most deprived areas
Transport and access
Ÿ	Implement major road schemes
Ÿ	Create greater travel choices and reducer the need to travel by car
Ÿ	Improve community safety
Ÿ	Further reduce congestion and improve air quality
Ÿ	Influence decisions about how land is used
Ÿ	Reduce the number of people who are socially excluded
Enjoying culture and leisure
Ÿ	Encourage participation
Ÿ	Provide life-long learning opportunities
Ÿ	Provide people with opportunities for active, healthy, and enjoyable leisure pursuits
Ÿ	Enable residents to participate in shaping, enjoying and creating county’s culture
Ÿ	Develop infrastructure that supports and encourages new creative businesses
Ÿ	Conserve the natural and built heritage of East Sussex
Ÿ	Promote East Sussex as a place where arts and culture are valued and can be enjoyed
Ÿ	Create employment opportunities 


