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1) Background

a) At its meeting on 27 November 2007, ESSP asked the six LSP coordinators to:
· Map membership of all LSPs and related thematic partnerships
· Clarify and define the roles and responsibilities of the members of the LSPs and thematic partnerships

· Identify any gaps in terms of representation, thematic links, reporting and communication
· Consider how themes at county, district and borough level could be better aligned, and

· Bring the findings to the next meeting of this group.
2) Mapping membership

a) A mapping exercise has been undertaken:

· Appendix 1: Lists current members of each LSP in the county
· Appendix 2: Lists thematic partnerships connected to each LSP
· Appendix 3: Lists members of thematic partnerships
· Appendix 4: Lists ESSP members’ membership on thematic partnerships 
3) Roles and responsibilities of members

a) Roles and responsibilities are set out in the Constitution or Terms of Reference of each partnership. The mapping exercise was time consuming and there was insufficient time to gather and analyse these.

b) In general however, LSPs are predominantly concerned with strategic planning, and thematic partnerships with operational delivery: LSP members are responsible for developing a sustainable community strategy, associated action plan/s and monitoring progress against targets; thematic partnership members are responsible for overseeing the delivery of activities and services, some of which are linked to sustainable community strategy action plans and the Local Area Agreement. 
4) Gaps identified

a) Representation: 
· 62 different organisations, agencies, networks and partnerships are currently members of the six LSP boards: 31% are local multi-sector partnerships, 24% are third sector organisations, 19% are local authority Elected Members, 15% are public sector organisations and agencies and 11% are private sector organisations and networks. 
· 10 of the 62 members sit on 3 or more LSP boards (East Sussex County Council councillors, four public service organisations, two voluntary sector organisations and three regional agencies). 
· Taking the ESSP membership in its totality (i.e. the East Sussex Assembly) there are over 80 public, private and third sector organisations in membership - including the 20 ESSP board members.
· Given the high priority given by all LSPs to economic development and community engagement and participation, local businesses and citizens might be seen as key representational gaps in the current membership of LSP boards: 
· The private sector has the lowest overall representation at 11%. However, this rises to 15% when the multi-sector partnerships focused on economic development are factored in. 
· Only Eastbourne, Hastings and Wealden LSPs have community empowerment networks (which represent local voluntary and community organisations as well as citizens). However, Elected Members, in their community leadership role, represent local citizens in their area as well as their local authority.

· Of the nine major themes and two demographic groups highlighted in the Integrated Sustainable Community Strategy, there are currently no specialist organisations or agencies representing culture, sports and leisure, or children. Transport is represented (by the Highways Agency) on only one District LSP board (Wealden). However, when one takes into account the East Sussex Assembly membership, these and other areas are represented
· Districts, Boroughs and Parishes are represented on ESSP via Leaders of the District and Borough Councils and Sussex Association of Local Councils. Only Lewes and Hastings have Area Boards, reflecting more local neighbourhoods or areas, but at present these areas are not represented on their LSPs.
· Apart from the possible gap of area based representation at District and Borough LSP level, the key issue appears to be less about representational gaps, but whether existing members are adequately and effectively fulfilling their representational role – whether that is representing local citizens, individual organisations and agencies or communities of place, interest or identity.
b) Thematic links:  
· 35 different thematic partnerships and action groups are linked to the six LSPs. Four are countywide, one covers two Districts and 30 have a single District/Borough focus.

· The most common thematic links correlate with key themes in the current LAA or local community strategies (children, crime, health, education, housing and economy). Themes that have a more distinct profile in the draft Integrated Sustainable Community Strategy (transport, environment, culture, sport and leisure) are not covered by ESSP and only covered by some of the District and Borough LSPs. The notable exception is older people, with only one LSP (Rother) having a related action group.

· The obvious countywide gap appears to be health improvement: all the District and Borough LSPs have a health improvement partnership, but ESSP does not have a countywide one. 

· The key question is whether and how to plug the countywide and thematic gaps identified, and whether any increase in the number of thematic partnerships (e.g. to mirror a larger number of themes in the Integrated Sustainable Community Strategy) would be required if representational roles and communication links between local and thematic partnerships were more effective, and/or if a more cross-cutting approach was taken. 

c) Reporting and communication between LSPs and between LSPs and thematic partnerships: 
· Members of all the LSPs are copied into, or can access online, all six LSP meeting agendas, minutes and papers. The Leaders of each of the District and Borough councils sit on the ESSP board, and East Sussex County Council is represented on each of the District and Borough LSPs – but the LSPs themselves are not. 
· There are no formal reporting mechanisms between the LSPs or between District and Borough LSPs and ESSP, for example a standing item of ‘report back’ on LSP board agendas or Annual meetings. 
· The onus therefore is on individual LSPs to keep themselves informed of other the work of other LSPs and for the Elected Members on ESSP to feedback and feed in any information relating to the District or Borough LSP.

· Currently, the East Sussex LSP Chairs and Coordinators Group is the only structure that brings together all six LSPs. The Terms of Reference for this group state that: The meeting of these individuals does not form a constituted partnership but is a forum for the Chairs and Co-ordinators to: 

· Exchange information about the work of the LSPs

· Discuss policy developments which may impact on the work of their partnerships

· Identify common themes which could lead to joint working, and 

· Share ideas and best practice.

· There are no formal reporting mechanisms between the countywide thematic partnerships and ESSP. It is not known whether, and to what effect, local thematic partnerships feed into the related countywide thematic partnerships; although most have some form of reporting into (or representation on) their District or Borough Local Strategic Partnership. 

· Mechanisms exist between LSPs which could be strengthened to facilitate better reporting and communication. Reporting mechanisms between countywide thematic partnerships and ESSP would have to be established. 
5) Options to develop and improve communication between LSPs and between LSPs and thematic partnerships

a) Use existing arrangements, such as the LSP Chairs and Coordinators Group and Progress through Partnership programme, to coordinate and deliver improved communications, for example joint events, publications and responses to Government consultations, and training/support to enhance members’ representational role (whether that is on a local, thematic or area based partnership).

b) Enhance communications between LSPs through the LSP Chairs and Coordinators Group by including a formal report back to each LSP board (e.g. including minutes of meetings in board papers).

c) Expand the LSP Chairs and Coordinators Group to include the chairs of the countywide thematic partnerships and establish a formal report back to each LSP and thematic partnership board and allowing different LSPs and thematic partnerships to request items on each others board agendas.

d) Allow LSPs and thematic partnerships to request items on each others board agendas. Inclusion would be at the discretion of the Chair. For the county this would be restricted to the District and Borough LSPs and countywide thematic partnerships, as it is assumed that local thematic issues would be raised at the relevant LSP.
e) Develop a statement or ‘Memorandum of Understanding’ between LSPs - a straightforward addition to existing arrangements setting out key principles relating to communications, information exchange and collaborative ventures. Alternatively, develop a joint Communications Plan – similar to that developed jointly for the Integrated Sustainable Community Strategy.
f) Extend membership of the ESSP Executive Board or East Sussex Assembly to include the Chairs of the countywide thematic partnerships.

