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	Author:
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	Purpose:
	To update the East Sussex Strategic Partnership on the East Sussex Economic Development Strategy consultation

	Recommendation:

That the East Sussex Strategic Partnership:
1. adopts the draft Economic Development Strategy (EDS) for East Sussex (Appendix 1 to this report) as ESSP’s county-wide partnership strategy, as set out in the Pride of Place Countywide Action Plan;
2. notes the consultation response and the actions taken following the consultation and
3. notes the next steps highlighted in section 4.



1. Introduction/Background

1.1
Members of the East Sussex Strategic Partnership were provided with an update on the development of the countywide economic development strategy at the ESSP meeting on 11th November 2011.  Members endorsed the public consultation of the strategy with a view to subsequent adoption of it as ESSP’s Economic Development Strategy for East Sussex, Following this agreement by the ESSP the draft EDS went out for consultation 15 December 2011 to Friday 9 March 2012.  

2. Feedback from public consultation

2.1
The consultation resulted in 19 responses being received and these are detailed below:-
	Respondent 

	Wealden District Council

	Rother District Council

	The East Sussex Association of Local Councils

	The Wealden Local Strategic Partnership

	East Sussex County Council

	Action in  Rural Sussex

	Hastings Voluntary Action

	The East Sussex Rural Partnership

	Lets do Business Group (1066 Enterprise – Hastings)

	Tourism South East

	Business/individuals x 9


2.2
The smaller than expected number of responses is partly explained by the fact that many organisations took part in the production of the draft strategy, and did not therefore comment on it.  However, almost all respondents provided comments on a broad range of areas of the strategy.  

3. Overview of responses

3.1
The responses were generally positive, with most respondents highlighting various additional pieces of information, factual updates or suggestions for a particular focus that should also be included or emphasised more within the strategy. 

3.2
The priorities identified within the EDS were seen as appropriate to the economic context of the County and its constituent parts. However, not surprisingly the Vision that the EDS sets out for the economy produced conflicting responses. It was questioned as to whether it was sufficiently aspirational and also questioned for being too aspirational and therefore not achievable within the time frame. This emphasises the challenge in reaching a consensus on a “vision” but given the conflicting views on both sides it seems that the right balance has been struck.
3.3
All responses have been reviewed; the section below gives the main areas of comment (note that no single comment or issue ran through all the responses). It also gives a reply to the comments and/ or action that has been taken.  The revised version of the EDS is attached at Appendix A, and it highlights where new text has been included. 
	Response
	Comment

	1. The EDS actions were not measurable in terms of outcomes
	The draft EDS sets out that this will be addressed following the review of responses. An Implementation Planning event  to prioritise the actions, identify lead organisations and funding (where required), benchmark and set targets and timeframes as appropriate will take place in May (please see paragraph 4.2 below)
In addition the FOCUS section of the EDS which details where (and with which communities, business types and sectors etc) suggested intervention should take place will also be subject to further planning at the Implementation Planning stage.

	2. The EDS does not split the strategy into 3 - coastal, rural and ‘other’.
	The EDS is a Strategy for the whole of East Sussex and as such needs to recognise where there is commonality and cross county inter relationship of issues and so where intervention across the county is required to address them. It does recognise that some issues (or opportunities) occur more in some communities than others, or more, for example, within some businesses by size or sector. The ‘FOCUS’ sections in the draft EDS address this. 

	3. The use of the terms Gross Value Added and Gross Domestic Product are inappropriate.
	GVA & GDP: Despite their possible downsides as noted in some responses they are the accepted method for gauging an area's productivity - they are used by Government and the European Commission (the latter for disbursal of the EU Structural Funds). We therefore also have to use the formal accepted method for measuring an economy's performance - indeed - the low GVA/GDP of East Sussex is frequently used as evidence of need for additional public sector intervention.

	4. Road and rail needs

- The need for better rail and road connectivity is much less of a priority and may be diminished by platforms such as ‘Skype’.

- Re opening of railway lines 
	- Businesses and most services will still need to be able to access an efficient road system to deliver and receive products or services etc; improving broadband connectivity and speed is recognised as an important factor in economic growth and is being addressed by the County Council and partners.

- The main objectives of The East Sussex Local Transport Plan 3 are incorporated in the EDS; the LTP3 was subject to extensive consultation and is now the agreed document including in terms of rail and road ambitions through to 2026. It includes targeted rail infrastructure improvements to London, Ashford and Brighton.  

	5. The potential role of the community and voluntary sector was not highlighted.

	- The EDS will look to where this sector activity and benefits should be highlighted more; the Implementation Planning stage would however be the main arena for the third sector to be identified as potential project developers, managers and delivery agents. 

	6. The EDS needs to pay more regard to the agri food sector (including farmers); rural differences; rural sustainability

	Agreed. These areas have been integrated into the EDS to include:

- The relationship between reducing food miles and using local produce, the environment/climate change 

- Using local companies/ workforce, products and services; reducing  commuting into and out of rural areas
- Farmers and stewardship of the natural environment – the importance to tourism
- Where there are important differences between rural and urban areas they have been further highlighted and explained.
The focus of activity on the rural/ more peripheral areas is detailed in the ‘FOCUS’ sections of the strategy; partners may suggest augmenting these sections at the Implementation Planning stage.

	7. The role the private sector can play in boosting the local economy needs more emphasis.
	Agreed. The private sector and its potential role in economic regeneration were mentioned by a number of organisations, though specifics were not often given. The IP stage will allow for further thoughts on this to come forward and may also identify specific areas where the private sector may wish to take the lead. 

	8. Boosting East Sussex’s profile, aimed at tourism and culture


	- Following comments the areas of tourism (also linked to the rural environment) and the culture/creative industries have been further addressed in the document, particularly under Strategic Priority 7.


4. Next Steps
4.1
 The draft EDS already goes some way to identifying the potential actions and their impact which will feed into Implementation Planning. This next stage will also identify:
· actions which are already being taken forward (e.g. under the Local Transport Plan 3);
· priority actions under each Strategic Priority;
· lead organisations (and partners);
· funding requirements and; targets and timeframes.

4.2
The Implementation Planning event is to be held in May, (date to be confirmed). Invitees will be notified by email and will include the ESSP, the East Sussex Economic Advisory Board, Borough and District representatives, relevant ESCC officers. Once the Implementation Planning stage has been completed, the Plan will come back to the ESSP for agreement. 
4.3
In terms of reporting progress against the EDS Implementation Plan the lead partners will need to agree a time frame for reporting their area of activity back to the ESSP based on milestones and timeframes. It is suggested that a single template outlining the key EDS priorities and their progress will be developed to ensure the ESSP is kept informed and to allow for easy identification of both progress and any need for review. 
5.
Conclusion and Reason for Recommendation

5.1    It is recommended that the East Sussex Strategic Partnership notes the progress of the EDS consultation and the next action to be taken. 

BACKGROUND DOCUMENTS

East Sussex Local Economic Assessment, East Sussex in Figures:

http://www.eastsussexinfigures.org.uk/nesstar/temp/EGMS20110810105723393/LEA+Final.proof.pdf
