Agenda Item 8d
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	November 2012

	Title:
	Environment Strategy for East Sussex

	Author:
	Chris Wick, Environment Agency

	Purpose:
	To provide an update on progress in implementing the Environment Strategy


	Recommendation:

That the East Sussex Strategic Partnership:

1. note the progress made during 2012-13 in implementing the Environment Strategy for East Sussex, which was adopted by the ESSP in July 2011;
2. supports the recommended approach to updating the actions in 2013-14.


1. Background

1.1 The East Sussex Strategic Partnership adopted the partnership Environment Strategy for East Sussex at its meeting of 8 July 2011.  Members requested that progress reports on implementing the Environment Strategy be brought to the ESSP.
2. Purpose of a countywide partnership Environment Strategy

2.1 The environment is important both as an asset to protect and a resource to utilise and develop. How we manage the environment has implications for waste, energy, health and the economy as well as landscape and ecological sites. The environment is therefore inextricably linked to the future economic prosperity of the county and the health and wellbeing of our residents. 

2.2
The Environment Strategy for East Sussex brings together the high level aims and objectives of a wide range of organisations and individuals into one shared, long-term strategic environmental plan for the county, in support of the excellent work that is already being done in East Sussex on the environment.  It is helping to ensure that partners work together in the current tough financial climate to identify the county’s strategic environmental assets, the most serious challenges that they face and the opportunities that they present over the next 15 years, and the priorities required for these to be addressed.

3. Implementation of the Environment Strategy
3.1 The organisations that developed the Environment Strategy have set up the Environment Strategy Group (ESG) to oversee the co-ordination and delivery of the Environment Strategy. There are 6 groups working in particular themes, for instance waste. Each group:
3.1.1 Has developed a practical implementation plan for 2012-13, to identify and focus limited resources and allocate tasks amongst partners;

3.1.2 Is developing key performance indicators, to ensure that the current, and future, actions contribute to meeting the long-term objectives of the Environment Strategy.

3.2
 Of the 30 actions set out in the original Environment Strategy:

1) 6 have been amalgamated with other actions, to simplify delivery and reporting.   For example, separate actions to increase walking and cycling have been deleted because they are already included in the separate action to develop and implement the Local Transport Plan.
2) 4 are red, as the actions have not been completed, or cannot be completed, to the original timescale.  For example, delays at a national level in designating Marine Conservation Zones and issuing guidance on identifying areas of ‘tranquility’ mean we cannot progress local activity on these actions.
3) 2 are amber, due to concerns about progress.
4) 18 have either been completed or are on track to be delivered on time.
This is illustrated in figure 1, below.

Figure 1.
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The Environment Strategy Group will:

a) continue to monitor progress in delivering the actions, and ensure the working groups operate in a co-ordinated way;

b) provide the ESSP with the next annual progress report in April 2013;

c) review the current actions and, where appropriate, recommend to the ESSP an updated set of actions for 2013-14 for consideration at its meeting in April 2013.
4. Recommendation

4.1 It is recommended that the East Sussex Strategic Partnership:

· Note the progress made in delivering the actions contained in the Environment Strategy for East Sussex;

· Endorse the proposal that the Environment Strategy Group reviews the current actions and makes recommendations to the ESSP in April 2013 for changes to the actions, where necessary and appropriate. 



























