Agenda Item 8
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	27 November 2008

	Title:
	Local Area Agreement (LAA) Annual Review/Refresh 

	Author:
	Alison Horan, Head of Community Partnerships, ESCC

	Purpose:
	To outline the process and timetable for the first review of the new LAA (LAA2)

	Recommendation 

That the East Sussex Strategic Partnership Executive Board:
1. Note the Government’s expectations and timetable for the LAA Annual Review, and

2. Consider whether there is any particular negotiating stance the Partnership wishes to adopt, with special consideration to the impact on the LAA of the economic downturn and agree the proposed Governance arrangements.


1. Background

1.1. The new East Sussex LAA (LAA 2) was approved by Government on 30 June 2008, with a retrospective start from April 2008. Our new LAA contains 33 targets and 16 mandatory educational achievement targets set by the Department for Schools and Families. All targets are drawn from the National Indicator Set introduced earlier this year. Because of the required speed of development, some of the indicators were either not fully defined, or baseline information was not available at the time of finalising the LAA 2. In the new East Sussex LAA there are seven such indicators, known as ‘Placeholders’.
1.2. Government has an expectation that there will be an annual review of every LAA. On 22 September the guidance for the 2008/09 review was published, it can be accessed via this link and key points are summarised below.
· Because of the number of targets not concluded at original sign off of the LAA 2 there will be a distinct ‘refresh’ element to the annual review for this year only.
· The refresh largely relates to ‘unfinished business’ from the previous negotiations relating to delayed indicators, revised indicators and targets inconsistent with their indicator definition.
· The review takes place this year in the context of limited delivery data.
· The annual review’s purpose is to refine targets not replace them.
· Any other revisions to the LAA 2 are ‘by exception’ where circumstances have changed and based on evidence.
· In the absence of significant delivery data the review will look at capacity and delivery arrangements.
1.3. In addition to the requirements for Review/Refresh required by Government/GOSE, there are local issues that Partners and individual indicator leads will wish to see included in the Review process. There are two that are significant. The first is an acknowledgement and possible adjustment to targets impacted by the economic downturn/ recession. These initially include the targets for housing, economic development and employment, with potential longer term effects on a much wider set of targets including crime reduction, community cohesion and health. However any such revisions will need to be based on robust evidence. The second is delivery by Government and its agencies on its contribution to achieving targets, e.g. Highways agency and Job Centre Plus.
2. Process and Timetable
2.1. The Review Guidance sets out key milestones in order to achieve, by April 2009, an approved revised LAA. This, together with key local meeting dates, forms the initial timetable detailed below. This will obviously be added to as the process gathers pace.

Key Milestones (GOSE/ National requirements in bold)

	October to January
	Annual review discussions with GOSE

	12 November
	LAA Project Team meeting 9.30am-11.00am Council Chamber

	17 November 2008
	Performance Report to GOSE (see 2.3 below)

	27 November 2008
	Performance Report on  LAA Quarter 2 to ESSP 

	11 December
	LAA Project Team meeting 11.15am-12.45pm Council Chamber

	16 January 2009
	LAA Project Team 9.30am-11.00am Council Chamber

	13 February 2009
	LAA Project Team 9.30am-11.00am Council Chamber

	16 February 2009
	Baseline data for Place Survey indicators (NI1 & NI4) available from the Audit Commission

	2 March 2009
	Refreshed LAA to GOSE

	12 March 2009
	Formal endorsement of LAA Review/Refresh to ESSP

	26 March 2009
	Endorsed and refreshed LAA submitted to GOSE

	27 March 2009
	GOSE submit LAA to Secretary of State for approval

	Early April
	Secretary of State approves revised LAA


2.2. Eileen MacDonald, the East Sussex Locality Lead from GOSE has given an indication of the indicators that GOSE consider require further work and the LAA Project Team met in October to consider other outstanding areas. This has resulted in a list which is attached at Appendix A.  In addition GOSE are awaiting ‘Target Negotiation Briefs’ (TNBs) from central Government to enable them to negotiate on unresolved ‘Placeholder’ indicators; also expected, possibly as part of the TNBs is a position statement on LAAs and the economic downturn. 
2.3. It has been agreed with GOSE that the Performance Report required by 17 November will consist of the Performance Report for Quarter 2 of the LAA 2 considered as another item on today’s agenda. 
2.4. The relevant Indicator Leads will take responsibility for negotiating their own targets in conjunction with any key partners and/or partnerships. The need to reconvene the Project Board will be kept under review. As the final draft of the Review/Refresh is due for submission to GOSE before the next ESSP Executive meeting, the draft refresh will be circulated to Executive Board members for comment before the 2 March submission. 
3. Recommendations
3.1. The Executive Group consider whether there is any particular negotiating stance the Partnership wishes to adopt, with special consideration to the impact on the LAA of the economic downturn.

Appendix A

LAA 2 Refresh/Review – Targets requiring further work
October 2008

	NI
	Definition
	Lead Officer
	Action

	1
	% of people who believe people from different backgrounds get on well together in their local area (Hastings)
	Mary Denning

Hastings Borough Council
	Baseline and targets to be set following Place Survey. Data available from AC by 16.2.2009

	4
	% of people who feel that they can influence decision in their locality
	Jane Mackney

ESCC
	Baseline and targets to be set following Place Survey

Data available from AC by 16.2.2009

	19
	Rate of proven re-offending by young offenders
	John Hawkins

ESCC
	Baseline and targets to be set

	20
	Assault with injury crime rate
	Samanatha Coates

Sussex Police
	Baselines to be confirmed by Home Office and year 2 & 3 targets set

	30
	Re-offending rate of prolific and priority offenders
	Andrea Saunders

Sussex Probation
	New targets for year 2  to be negotiated in April/May 2009 &  for year 3 in April /May 2010

	32
	Repeat incidents of domestic violence
	Marcus Gomm

ESCC
	CLG consultation on deferred indicators to 31/10/2008. Baseline and targets to be set.

	47
	People killed and seriously injured in accidents
	Colin Clarke

ESCC
	Original LAA suggests review as part of refresh because of challenging nature of target

	110
	Young people’s participation in positive activities
	Colin Edgley

ESCC
	Baseline and targets to be set from Tellus survey in the autumn

	118
	Take up of formal childcare by low income working families
	Mel Shires

ESCC
	Spatial level, baselines and targets to be set by Jan 2009 &/or consider whether to replace with 116

	123
	Stopping smoking
	Stuart Ramsbottom

Hastings& Rother PCT
	CLG proposing changes to definition consultation to 31/10/2008

	130
	Social care clients receiving Self Directed Support per 100,000 population
	Jaine Huntley

ESCC
	CLG proposing changes to definition consultation to 31/10/2008

	154
	Net additional homes provided
	Stephen Walker

Lewes District Council
	Review due to economic downturn

	155 
	Number of affordable homes delivered (gross)
	Ian Fitzpatrick

Eastbourne Borough Council
	Review due to economic downturn

	159
	Supply of ready to develop housing sites.
	Stephen Walker

Lewes District Council
	Review due to economic downturn

	171
	New business registration rate
	Kieran McNamara

ESCC
	Baseline due Oct/Nov 2008 and targets to be set between Nov 2008-Feb 2009

Review due to economic downturn

	175
	Access to services and facilities, public transport, walking and cycling
	James Harris

ESCC
	Review baseline and targets

	NB. With the Government announcement that Key Stage 3 tests are to be dropped the following mandatory indicators are to be dropped immediately:

NI 74
NI 83
NI 95
NI 96
NI 97
NI 98

All remaining mandatory DCSF indicators to have year 2 targets set in Autumn.




GOSE have confirmed that they are happy for NI 169 – Roads Maintenance to be included in the LTP rather than included in the LAA 2 refresh.

