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Family Keywork in East Sussex is a multi-agency approach to improving outcomes for families identified as at risk of 
requiring repeated interventions or sanctions. It aims to provide earlier, coordinated and more effective support to 
whole families whilst reducing the long-term costs to local services. Family Keyworkers work in partnership with the 
family for up to 18 months, identifying strengths and issues, agreeing priorities for change and offering both support 
and challenge. Family Keywork is part of THRIVE and is a top priority for the East Sussex Strategic Partnership. 

Alongside this, the Government’s 3-year Troubled Families programme offers Attachment Fees and Payment-by-
Results for local authorities that can turn around families in which members are involved in crime and anti-social 
behaviour, are unemployed and / or missing education. In East Sussex, we are using this funding to pump-prime our 
local services to embed Family Keywork.  

HM Treasury announcement  

Two weeks ago, the Treasury announced funding for a 5-year extension of the Troubled Families programme, taking 
it from the current end date of 2015 to 2020. There is limited detail yet on how this funding will be distributed but 
there is a clear indication that we will be expected to look closely at streamlining support for families, reducing the 
number of different services involved in any one family. Over the next two years we will be assessing the impact of 
the Family Keywork programme here in East Sussex, both for the families and in terms of cost savings. This will help 
us review the success of the programme and plan for the next phase. Watch this space... 

Family Keyworker Networking days 

We will be holding two Networking days for Family Keyworkers in October. These are open to Keyworkers from 
services funded by the Troubled Families grant, plus Children’s Centres Keyworkers and Parent Support Advisors. The 
days will give you the chance to meet Keyworkers from other services, attend workshops themed around whole-
family work, plus hear from us about how things are progressing locally and nationally.   

There are two available dates as we anticipate high demand for places. The first day will be held at Azur in St 
Leonards on Wednesday 2nd October and the second day will be at Wellshurst Golf Club near Hailsham on Friday 4th 
October. To apply for a place on one of these dates, please email Karen.Crouch@eastsussex.gov.uk.   

Family Keyworker core training 

Our next round of core training will take place on Monday 9th and Tuesday 10th September in Eastbourne. This two-
day training provides the basic knowledge needed to get started with Keywork, including whole-family assessment 
and planning, plus safeguarding within families with multiple problems. It also gives Keyworkers the chance to meet 
colleagues from other services. To enquire about a place, please email Karen.Crouch@eastsussex.gov.uk.    

New Family Keywork partners 

Following the most recent application round for Troubled Families funding, we are pleased to welcome four new 
partners to the Family Keywork programme. These are: 

 ESCC Youth Offending Team (50 families countywide) 

For more information about any of the items below or to be added to the circulation list,                                  
please email Family.Keywork@eastsussex.gov.uk or call 01273 335966. 

You can also follow us on Twitter @FamilyKeywork 
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 Tomorrow’s People (11 families in Hastings & St Leonards) 

 Fegans (5 families in Eastbourne)  

 The Causeway School (12 families in Eastbourne)   

Employment support for families 

An important part of Family Keywork is helping the adults in workless families to develop employment skills, access 
employment opportunities and sustain employment. We recognise that most of our Family Keywork services do not 
have particular expertise in employment, and so have three Family Champions based in our local Job Centres.   

The Family Champions can provide advice and guidance for Family Keyworkers to help them develop employment 
pathways for workless adults. For example this could involve priority access to employment support programmes; 
basic skills courses such as IT, literacy and numeracy; help with CVs, applications and interviews; where to look for 
work and also support for staying in work, recognising that it isn’t always easy for parents to maintain a job when the 
family has multiple and complex needs. The Family Champions will also be able to give advice on benefits for 
working families. 

To access employment support for a family you are Keyworking, please contact: 

Alison Clark (Hastings & St Leonards) 01424 452276 or email Alison.Clark2@dwp.gsi.gov.uk 

Liisa Robinson (Bexhill and rural Rother) 07775 220285 or email Maarit-Liisa.Robinson@dwp.gsi.gov.uk 

Dermot Clarke (Eastbourne, Lewes, Newhaven & Wealden) 07920 784447 or email Dermot.Clarke@dwp.gsi.gov.uk 

Welfare reform 

Many of the families we are supporting will be affected by welfare reform. ESCC has launched two new services to 
help both families and frontline workers with any welfare reform issue. The Welfare Benefits Helpline offers advice 
and signposting, and is open Mon-Fri 9am-5pm (4.30 on Fridays) – the number is 0333 344 0681. The Triage service 
offers basic information and can make onward referrals for more specialised advice. Referrals to the Triage service 
can be made by emailing triage@citizensadvice1066.co.uk.  

For more information on what is changing and when, please visit the ESCC web pages on Welfare Reform. There is 
also a short Welfare Reform video explaining the changes. 

Lastly, extra dates have been added for the free welfare reform training for practitioners. This training is very 
thorough and highly recommended for those working with families. To find out which dates still have places 
available, please email ASCT@eastsussex.gov.uk. 

   

 

 

 

 

The Family Keywork Central Team and responsibilities 

Becky Surman  Family Keywork Coordinator: leads the overall programme 

Celia Wilson  Integrated Working Manager: leads on audit and reporting  

Helen Donelan  Practice Change Manager: supports the workforce to develop and use the tools and 
   practices needed for the Keywork role 

Karen Crouch Project Officer: Troubled Families eligibility ‘hotline’, Small Grants Fund, Keywork 
Advisory Network, general project administration  

Mark Aldridge Data Analyst: collection, analysis and reporting of information 

Jan Walls  Project Officer: Small Grants Fund, c-zone 
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