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Title: Children & Young People’s Plan

Author:
Colin Anderson, Policy & Programme Manager, ESCC Children’s Services
Department

Purpose: To update members of the ESSP board on the development of the next Children
and Young People’s Plan for East Sussex, consult on the content of the new
plan, and propose a process for updating Pride of Place following publication of
a new CYPP.

Recommendation:

That the East Sussex Strategic Partnership:

1. Note that a final public and partner consultation is underway on the draft East
Sussex Children and Young People’s Plan 2011 - 2014 and responses are
welcomed to this draft before the 15 May 2011

2. Agree that it would be appropriate in the light of this plan to refresh the section of
Pride of Place that relates to children and young people

1. Introduction/Background

1.1. The East Sussex Children and Young People’s Trust has been working over the
course of the last year on developing the fourth Children and Young People’s Plan
(CYPP) for East Sussex. The CYPP is the over-arching strategy of Children and
Young People’s Trust partners in relation to improving outcomes for children and
young people. The Children and Young People’s Trust Executive Group (CYPTEG)
has overseen the development of the plan, agreeing to continue this work although the
statutory requirement to do so was removed in 2010, in order to show a commitment to
joint working and shared prioritisation for children and families in the county.

1.2. The development of the new CYPP began with a Call for Evidence shared with partner
organisations, and the collation of this evidence in to a needs assessment that
included an analysis of the views and experiences of children, young people, parents
and carers. A working group of the CYPTEG used this assessment to propose a set of
priorities which were then discussed and further refined in five District and Borough
consultation sessions with members of the children and young people’s workforce.

1.3. Following agreement by the CYPTEG of the key aspirations and priorities for inclusion
within the plan partner organisations were approached individually to discuss actions
to improve performance on our priorities. As a result of this a number of new initiatives
or service developments were agreed. The draft plan contains the actions proposed by
partners, as well as sections for each priority identifying the role of pre-school
providers, schools and colleges, and the contribution made by the voluntary and
community sector.

1.4. At its meeting in March 2011 the CYPTEG noted that prior to publication the actions in
the plan would need to checked once more to ensure that activities were still viable in
the light of budget reductions, and agreed that a ‘risk log’ approach should be taken by
the group identifying where changes in public policy or service delivery would affect
the overall viability of the plan or have a particular impact in areas of the county or on



specific groups of children and young people. This concern about risk needs to be
seen, of course against the background of public expenditure reductions in all
agencies, but in particular in the Children’s Services Department, where a saving of
£20.4m (16%) is required in 2011-2012.

1.5. Throughout the development process local differences and needs have been taken
into account through discussion at the CYPT Children’s Services Planning Groups that
meet at a district and borough level, and at the 22 Local Partnerships for Children
across the county.

1.6. The working group of the CYPTEG overseeing the strategic development included
colleagues from Hastings Borough Council, Sussex Police, Action in rural Sussex,
East Sussex Primary Care Trusts, East Sussex Council for Voluntary Youth Services,
Sussex Downs College, and ESCC.

1.7. A public and partner consultation on the draft text will run until 15 May 2011. Following
this the plan will be revised and updated and presented for approval to the Children
and Young People’s Trust Executive Group in June.

2. Content of the draft CYPP

2.1. At Appendix 1 is an overview document summarising the content of the draft CYPP.
This outlines the eight aspirations described in the Plan for all children and young
people in East Sussex, and the 12 partnership priorities for the next three years. It also
gives an overview of the content of the new Joint Workforce Strategy that forms an
appendix to the Plan itself.

2.2. The full text of the draft plan is available from the current online consultation page
which can be found at www.eastsussex.gov.uk/haveyoursay. In the full text each
aspiration is explained in more depth, including a short description of activities and
factors that contribute to achieving that aspiration. For each priority there is a short
analysis of relevant data which highlights the scale and location of issues across the
county and recent trends, followed by the actions proposed by our partners to address
this priority.

2.3. The working group agreed that in order for this edition of the CYPP to be more focused
issues should only be included if they required partners to work together in a concerted
way and try new approaches, and there was evidence to support their prioritisation
within the county. The new plan explicitly does not describe all that our CYPT partners
do to improve the lives of or provide for children, young people and families, but rather
what they plan to do about some of our most challenging issues. Although the action
plans within this draft are relatively lengthy they do identify specific actions that
partners will take - there is less in this edition of the plan on actions we will take jointly
in preference for clarity on the responsibilities and undertakings of each partner on
significant issues. The broader conditions of wellbeing and success for children and
young people are covered within our stated aspirations, recognising that a wide range
of factors affect children and young people’s quality of life and chances in later life.

3. Implications of the new plan for Pride of Place

3.1. Following approval of the new Children and Young People’s Plan we propose to revise
the section of Pride of Place that explains our priorities for children, young people and
families to align with the new strategy. This revision will most likely propose new key
tasks that are based on CYPP priorities and seek to cross check actions within other
Pride of Place themes.

3.2. Subject to ESSP approval the Children and Young People’s Trust Executive Group will
therefore be asked in July to approve these revisions and submit them to ESSP.
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Summary document:

Draft Children and Young People’s Plan 2011-2014
Draft CYPT Joint Workforce Strategy

The East Sussex Children and Young People’s Trust (CYPT) is a partnership of organisations that
work together to improve the lives of children and young people in East Sussex. It includes the
County Council, local NHS organisations, District and Borough councils, Sussex Police, schools and
colleges, and voluntary and community groups and others. You can find out more about the
partnership and our members on the Children and Young People’s Trust website.

The Children and Young People’s Plan is the overarching plan of the CYPT to improve the lives and
life chances of children and young people in East Sussex. It is put together every three years, and
this is the fourth Children and Young People’s Plan. Children and Young People’s Trust partner
organisations in East Sussex have been working together over the past year on a new version,
which will run from 2011-2014.

Achieving the ambitions set out in the CYPP relies upon the hard work, skill, capacity and
commitment of all those who work or volunteer with children, young people and families in East
Sussex. Our Joint Workforce Strategy, which will be published at the same time, sets out how we
will support our workforce to have the right skills, knowledge and understanding to do their jobs well.
It is explained on pages 4, 5 and 6.

This document gives brief summary of what’s in the plan and workforce strategy. You can see the
full draft plan online from our consultation page if you would like to look in more detail.

What is in the Children and Young People’s Plan

The plan has three sections.

Section one explains our aspirations for all children and young people in East Sussex. We have
agreed 8 key things that we aim to achieve across the county for all children and young people. In
the full plan we explain why we feel these aspirations are important, and what kind of activities by
CYPT partners make them possible. You can see the aspirations on the next page.

Section two of the plan focuses on 12 issues that we really want to work together on in the next
three years. There are many other issues that affect children and young people’s lives, and many
other things that we could measure, but we have chosen these carefully because we think they are
issues that CYPT partners need to work together particularly closely on. This might be because all
of the partner organisations have a role to play, or because East Sussex particularly needs to
improve compared to other local areas. Overall our view is that if we can get these issues right then
we are going in the right direction for children and young people in the county.

You can see the list of priorities on page 3. In the full plan we look at some of the statistics behind
these issues, and show what each partner organisation is planning to do to make sure we improve
in the next three years.

Section three is much shorter and explains extra actions that we intend to take to improve the lives
of disabled children and young people and children and young people who are looked after by the
County Council (sometimes know as children in care).

Note that the aspirations and priorities are not presented in order of importance on the
following pages or in the plan itself.
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CYPP 2011-2014: Our Aspirations

1. Children and young people are safe from harm and neglect

2. The support we provide for children, young people and families
facing difficulties builds their own skills and resilience

3. The children, young people and families that face the greatest
challenges have the most support available to them

4. Children and young people of all ages are physically healthy and
have a good level of emotional wellbeing

5. Children and young people do well throughout their education
and training and have high hopes for their future, supported by
their parents and carers

6. Children, young people and families have a say in services and
what’s on offer for them, and on the future of their areas

7. Families have good, secure accommodation and economic
wellbeing

8. Children and young people develop a wide range of interests and
abilities out of school and college, and enjoy good relations within
their communities



ESSP 4-4-2011 Item 6 Appendix One

CYPP 2011-2014: Our Priorities

We want to see:-

1) More mothers choosing to breastfeed

2) More children making good progress in life and learning by
the age of 5

3) Fewer children needing repeated Child Protection Plans

4) More children and young people from low income families
doing well in their education

5) Fewer children who are overweight and obese

6) Reduced teenage pregnancy rates

7) More 17 and 18 year olds taking part in education and
training

8) Fewer incidences of Anti-Social Behaviour and arson by
young people

9) Fewer families living in temporary accomodation

10) Fewer young people requiring hospital treatment related to
alcohol

11) Better emotional health and wellbeing amongst children
and young people; ensuring the best use of specialist
services

12) Fewer children and young people injured

The full draft of the CYPP also includes
 explanations of each priority and why we think they are important
 information on how we will measure whether we are making progress on each

one
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CYPT Joint Workforce Strategy
A summary of our strategic objectives

There are many ways we can support our children and young people’s
workforce to work together to achieve the aspirations set out in the Children
and Young People’s Plan (CYPP). We have decided to focus on eight areas
and set these out in our Joint Workforce Strategy. We’ve called these areas
our ‘strategic objectives’ and a summary of each one is shown below:

Strategic Objective 1: Making sure our workforce has the skills and
knowledge to keep children and young people in East Sussex safe

Why this is important:

Making sure children and young people are safe underpins every aspect of our work and is
everyone’s responsibility. It is essential that every level of our children and young people’s
workforce puts this first and takes our joint responsibility to children and young people
seriously.

What we plan to do to help us achieve this strategic objective:

Our Local Safeguarding Children Board (LSCB) will provide training to our workforce on a
range of issues which affect the safety and wellbeing of children and young people.

Strategic Objective 2: Making sure our workforce has the skills and
knowledge to intervene as early as possible to help protect the welfare
of children and young people in East Sussex

Why this is important:

If our workforce provides swift and effective support as early as possible, we can stop
problems escalating and prevent children and young people experiencing unnecessarily
enduring or serious difficulties.

What we plan to do to help us achieve this strategic objective:

We will make sure our workforce has access to information and training opportunities
which will help them develop the skills and knowledge they need to intervene as early as
possible and to work effectively with parents and carers.
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Strategic Objective 3: Making sure our workforce shares the same
vision and values and communicates effectively with one another and
families

Why this is important:

If we want everyone to work towards the same goal, feel part of a wider, joined-up
workforce and build trust, then it’s important we all share the same vision and values for
our work. Using a common language (rather than agency-specific jargon) also helps to re-
enforce a sense of working together and is crucial so we all understand one another in our
daily work.

What we plan to do to help us achieve this strategic objective:

We will design an on-line programme which will introduce our workforce to the CYPT and
our shared vision and values. The programme will include a shared glossary which will
help our workforce to use the same sort of language when we’re working together.

Strategic Objective 4: Making sure our workforce are working together
effectively and making the most of the tools and processes that they
should be using

Why this is important:

We know that problems can be addressed more effectively if our workforce works
together. Our workforce needs to be confident and skilled in using the tools and
processes which support us to work together in a joined-up way.

What we plan to do to help us achieve this strategic objective:

We will make sure our workforce has access to the information, training and support they
need to use the tools and processes effectively. We will also help them to work together
effectively and understand each other’s jobs through a job shadowing scheme.

Strategic Objective 5: Making sure we have strong leaders and
managers

Why this is important:

Inspirational and strong leaders and managers are crucial to our children and young
people’s workforce. We need resilient leadership from staff who have the ability to
champion our shared values and vision, provide support and direction to their teams and
work across organisations.

What we plan to do to help us achieve this strategic objective:

We will offer a specialist training programme, information and support to leaders and
managers to help them lead and support their teams and work in partnership with other
organisations and services.
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Strategic Objective 6: Making sure voluntary and community
organisations that work with children and young people have the right
support

Why this is important:

Voluntary and community organisations play an important role in achieving the priorities in
our CYPP and in improving the lives of children, young people and families. We want to
make sure they receive the support they need to develop the skills and knowledge of their
staff and volunteers.

What we plan to do to help us achieve this strategic objective:

We will provide a programme of support specifically to help voluntary and community
organisations to develop the skills and knowledge of their staff and volunteers. This will
include: free training, coaching for leaders and managers and a bursary scheme to help
fund qualifications.

Strategic Objective 7: Making sure we support our workforce to work in
new teams and roles by offering training and development opportunities

Why this is important:

The way services are delivered for children, young people and families is changing and
some of our workforce will have to work in new roles or as part of new services. We need
to make sure our workforce is given the chance to develop the skills and knowledge they
need to work in these new ways.

What we plan to do to help us achieve this strategic objective:

We will offer a programme of customised training and support to members of our
workforce who are working in new services or in new roles.

Strategic Objective 8: Making sure we use our money and resources to
support our workforce in a cost effective way

Why this is important:

We need to make sure we use the money and resources we have in the most efficient way
possible. This will help us to make sure we are getting good value for money and reduce
duplication in areas like training.

What we plan to do to help us achieve this strategic objective:

We will look at all the training each of our CYPT partner organisations is offering and see
where there are overlaps and where we can train together in order to save money.


