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	Purpose:
	To update the ESSP with progress of the Migration Action Group workstreams and to seek views as to transition after funding period concludes in August 2011


	Recommendation:

That the East Sussex Strategic Partnership:

1. Notes the success of the Migration Communities Project, funded by the Migrant Impact Fund and the imminent end of this scheme in August 2011 
2. Accepts the recent progress report (attached) and a short verbal update at this meeting, with an end of project report to be considered in Autumn 2011
3. Supports the work being undertaken by SpeakUp to seek funding for the creation of a Countywide BME and Migrant Partnership Project
4. Reviews it support for the original remit of the group and considers how appropriate ongoing support can be provided to welcome and support new migrants into our County. In particular to continue to consider the needs of migrants in East Sussex 




1. Introduction/Background

1.1. At the ESSP meeting on 29 November 2007, it was agreed that partners should collaborate on sharing any data they were gathering about migrants, and that a Migration Research Project Group be set up. This group met for the first time in March 2008

1.2. The remit of the MAG was drafted by the group at its first meeting and agreed by the following ESSP meeting and can be summarised as to: lead on the coordination and provision of advice, support and services for migrants on behalf of ESSP. The full remit of the group as agreed at that time is listed at Appendix 1 (it should be noted that the original geographical remit was extended by subsequent meetings). 
1.3. The group met for a second time in December 2008 and became aware of the Governments Migration Impact Fund. With ESSP’s agreement MAG successfully bid for £676,536 to deliver on four themes:

· Information and Advocacy
· Housing
· Health advocacy
· ESOL.
1.4. The Migration Impact Fund runs for two years from 2009-11. With its demise and the apparent lack of any statutory funding for this activity going forward the nature of the group and its activities requires reconsideration by ESSP.
2. The end of the Migration Impacts Fund
2.1. The end of our funding is now imminent and with no expectation of any statutory funding to extend the work of this project there is to be a close of project event on the afternoon of Friday 19th August 2011 at Anne of Cleeves House, Lewes

2.2. The final activities still underway will run through this Summer until the end of August including courses (ESOL and Language+Play for Parents), events and services (Bilingual Advocacy; 1-1 ESOL in home-settings; housing advice). Once they have ended an end of project report will be made available.
2.3. In the absence of any imminent statutory funding, Speak-Up is discussing possible funding options for extending some of the work that was considered most ‘fundable’ SpeakUp is working in partnership with BME & Migrant VCS agencies. The planned project will focus on working with VCS organisations, community leaders, public and VCS service providers within the BME & Migrant Community  
2.4. There remains a significant gap between the current work carried out by MAG and the plans being explored by Speak Up and partners

2.5. Many of the existing members of MAG have indicated a willingness to continue to work together to attempt to meet the criteria set out in the remit of the group which first met in March 2008.

3. The future of the Migration Action Group
3.1. The current MAG has evolved from the group which first met in March 2008 made up by ESSP members, acquiring a number of service delivery agencies (primarily from amongst the VCS) along the way.

3.2. The scope of in kind support from some of the statutory partners to continue to resource the project to the extent originally envisaged has diminished, although all partners remain committed to working with migrant communities in the future. It should be acknowledged that the level of in kind commitment from some of the smallest VCS agencies in the County has (in proportionate terms) dwarfed that of any of the statutory agencies.
3.3. The need to support of migrant communities in our County remains essential both in welfare terms and to maintain cohesion across East Sussex

Appendix 1

· To address the community cohesion, economic, cultural and service dimensions of the impact of migration to the area.

· To share information and establish a better understanding of the emerging new migrant communities in East Sussex, focussing on the 12 countries to most recently join the European Union, known as A10
  and A2
  countries.  

· To map and understand the impact of any changes to the population. 

· To discuss ideas and actions initially, so that they can be mainstreamed as soon as practicable through existing service delivery within organisations.  

� A10 countries: Poland, Hungary, Slovenia, Slovakia, Czech Republic, Estonia, Latvia, Lithuania, Malta and Cyprus


� A2 countries: Bulgaria and Romania





