Agenda Item 6

	Report to:
	East Sussex Strategic Partnership

	Date:
	27 November 2008

	Title:
	Progress on Sustainable Community Strategy Action Planning and Reviews

	Author:
	Lisa Schrevel, Partnership Development Manager, ESCC

	Purpose:
	To report progress towards developing the Countywide Sustainable Community Strategy (SCS) Action Plan, Strategy Review mechanisms, and emerging governance, communications and engagement issues

	Recommendation: That the ESSP Executive Board:

1. Note progress to date and related action proposed in Item 11, the Progress through Partnerships programme, and

2. Invite Job Centre Plus and the Highways Agency to join the ESSP Executive Board.


1. Introduction
1.1. At its meeting on 18 September 2008, ESSP board members agreed to develop a Countywide Action Plan for Pride of Place, the Sustainable Community Strategy (SCS). Pride of Place would be the starting point, to ensure the action plan focuses on making a significant impact for East Sussex residents, and adds value to existing action plans.
1.2. Members also agreed to put in place mechanisms to undertake and sustain a rolling programme of strategy reviews and updates; and use the action planning process to gather information on governance, communication and engagement issues that may need to be tackled.
2. Progress to date – action planning
2.1. Identifying priorities for action: Mapping existing countywide action plans against countywide priorities has been completed, confirming where existing plans, such as the LAA, are already delivering countywide priorities and opportunities for additional partnership action. District and Borough Councils are being consulted on links with Local Development Frameworks and other plans. 

2.2. Consulting partners: At the July Assembly, wider partners were asked to consider ‘what success might look like’ if action was taken in areas not covered by any other action plan. These success criteria have been tested to see if action is already underway through existing plans.  
2.3. Drafting the plan: Using feedback from the July Assembly and information from the mapping exercise, potential partnership actions not currently evidenced in any plans have been identified and included in the draft SCS action plan. This does not preclude additional actions coming forward during the next phase of consultation and development. 
3. Progress to date – strategy reviews
3.1. Discussions have been held with officers supporting the following countywide thematic partnerships, regarding the partnership’s involvement in SCS reviews and action planning:

· Housing - East Sussex Housing Officers Group

· Education, Learning and Skills - Adult Learning and Skills Board and Children and Young People’s Trust

· Community Safety - Safer Communities Steering Group

· Children and Young People
- Children and Young People’s Trust

· Older People
- East Sussex Older People’s Partnership

3.2. These discussions have been fruitful and will be followed up with the partnerships at their next meeting. An approach is emerging, that would enable the thematic partnership to share with ESSP the results of its own reviews and updates:

· Stakeholder consultation and updated evidence
· Any changes to priorities
· Any additional or different actions required to deliver priorities.
3.3. With this information, ESSP can then consider and implement any changes required to the relevant SCS theme, as well as cross-cutting connections.

3.4. However, not every SCS theme has a related countywide thematic partnership. Some have review mechanisms in place e.g. ESSP via the Local Transport Plan, the following do not, and ESSP would need to work with relevant partners to undertake the thematic review:

· Economy, Jobs and Prosperity
· Transport, Access and Communications
· Environment and Climate Change

· Health and Wellbeing

· Community Strength and Leadership

· Culture, Sport and Leisure
3.5. District and Borough LSPs: The LSP Chairs and Coordinators Group has agreed that simultaneous reviews at county, district and borough level would help strengthen links between county, district and borough strategies and action plans. LSP Coordinators will also liaise with each other once draft action plans are available to explore and establish links where possible.

4. Governance, Communications and Engagement – emerging issues
4.1. No governance issues have emerged that are not already catered for in the Constitution, although the Constitution and Executive Board membership (made up of key delivery partners) needs to be updated to reflect the new SCS and LAA. Most issues identified to date regard strengthening communications, engagement and representation within existing governance arrangements.

4.2. Not all countywide thematic partnerships are members of the East Sussex Assembly, the wider partners group of ESSP, although many of their partners are. This needs to be tackled given thematic partnerships’ potential involvement in SCS reviews and action planning. 
4.3. An initial review of Assembly membership shows that membership is small in some SCS themes, and some themes appear to be dominated by one sector. However, some partners will engage with more than one theme. Further review is required.
4.4. The terminology used in the strategy (objectives, priorities, tasks) doesn’t fit with that used in action planning (activities, outcomes, targets, indicators). It may be helpful to agree a common language for the strategy and the action plan.
5. Next steps
5.1. Partners are being invited to contribute to the draft countywide action plan via the East Sussex Assembly and by email, ensuring the widest possible engagement. A second draft will be produced in January and proofed for equalities, sustainability and rural communities. The final plan will go to the ESSP board for approval in March 2009. Once the action plan is approved, delivery plans - where necessary - will be developed.
5.2. Work will continue to log governance, communications and engagement issues arising through the action planning process. Partners will be consulted on options and solutions prior to recommendations being presented to the ESSP Executive Board in March 2009. See Agenda Item 11 for more information.
