Agenda Item 6
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	8 July 2011

	Title:
	Environment Strategy for East Sussex

	Author:
	Chris Wick, Environment Agency

	Purpose:
	To adopt a county-wide partnership environment strategy and to enable closer working between the Environment Strategy Group and the Climate Change Partnership for East Sussex.


	Recommendation:

That the East Sussex Strategic Partnership:

1. adopts the draft Environment Strategy for East Sussex (Appendix 1 to this report) as ESSP’s county-wide partnership environment strategy, as set out in the Pride of Place Countywide Action Plan; and
2. supports closer working between the Environment Strategy Group and the Climate Change Partnership for East Sussex, with proposals to be developed by lead organisations and brought for decision to the group and partnership.



1. Background
1.1 Members of the East Sussex Strategic Partnership were provided with an update on the development of a countywide environment strategy at the ESSP meeting on 3 November 2010.  Members endorsed the public consultation of the strategy with a view to subsequent adoption of it as ESSP’s Environment Strategy for East Sussex, in line with the Countywide Action Plan.

2. Purpose of a countywide partnership Environment Strategy

2.1 The environment is important both as an asset to protect and a resource to utilise and develop. How we manage the environment has implications for waste, energy, health and the economy as well as landscape and ecological sites. The environment is therefore inextricably linked to the future economic prosperity of the county and the health and wellbeing of our residents. 
2.2
A lot of excellent work on the environment is already being done in East Sussex, for example through local action and management plans, local development frameworks and the Local Transport Plan.  These have driven environmental improvements and will continue to do so.  However, we still have some enormous challenges but also enormous opportunities ahead. The Environment Strategy for East Sussex brings together the high aims and objectives of a wide range of organisations and individuals into one shared, long-term strategic environmental plan for the county. This helps us understand everything that is going on.  It will ensure that we join up the environment geographically across East Sussex, and ensure partners are all working towards the same agreed set of environmental goals.

2.3
The financial climate in which this strategy has been produced is extremely tough and this strategy is designed to reduce financial burdens rather than add to them.  Partners involved have been careful not to create an environmental wish list, but to concentrate on identifying the county’s strategic environmental assets, the most serious challenges that they face over the next 15 years, and the priorities required for them to be addressed.  The challenge for the county as a whole is to ensure that we work together as effectively and efficiently as possible at a time of diminishing resources.  An example of this is how, through joint work on developing the strategy, the Sussex Wildlife Trust is supporting Wealden District Council to produce a ‘best practice’ green infrastructure plan, which could be used by the other local planning authorities in East Sussex.

3. Feedback from public consultation

3.1
Public consultation on the strategy was undertaken between November 2010 and February 2011 and a parallel survey of the views of children and young people on the proposed priorities set out in the draft strategy was conducted by the East Sussex Youth Cabinet.  Around 2,000 responses were received from the Youth Cabinet survey and a smaller number received from the wider public consultation.  
3.2
The smaller than expected number of responses is partly explained by the fact that many organisations took part in the production of the draft strategy, and did not therefore comment on it.  However, almost all respondents provided comments on a broad range of areas of the strategy and over 100 detailed comments were received in total. 
3.3
A large majority of respondents felt the strategy had correctly identified the environmental priorities for East Sussex and that the desired outcomes and actions to help deliver them were the right ones.  The most important environmental issues for children and young people were improving habitats to prevent the loss of plant and animal species, reducing greenhouse gas emissions and becoming more adaptive to climate change, and reducing air pollution and noise.
3.4
The main issues highlighted where respondents felt the strategy could be improved were:

· recognising the environmental achievements that have been made already and making it clearer that the strategy will not result in duplication of effort 
· making it clearer that this strategy is being developed in a difficult financial climate and that, although we do not expect the full 15 years covered by the strategy to be as tough, funding some elements of it will be challenging in the short term

· considering how we could work with parish councils and local communities as well as organisations beyond East Sussex to deliver the outcomes

3.5
The Environment Strategy Group, which developed the draft strategy, has considered all of the responses received and made changes to the final strategy, based on those comments which strengthen and improve it.

4. Implementation
4.1. Members of the Environment Strategy Group have agreed to form workstreams to start implementing the actions in the strategy as soon as it is adopted.  A number of organisations and individuals expressed an interest during the consultation stage in working with the group to help implement it and the group will be following up these expressions of interest.  The Environment Strategy Group proposes to report annually to ESSP on progress in implementing the action plans contained within the strategy.
4.2. The group also thinks there would be merit in holding a one day workshop for parish councils, community groups and interested individuals to:
· identify what environmental tools and resources are available to communities
· capture good practice at community level which can be shared countywide, and 
· identify what further support communities need to take ownership at the local level of environmental priorities and play an effective role in helping address them
5. Links with the Climate Change Partnership

4.1 Climate change is a problem with many dimensions, one of which is environmental.  Some of the members of organisations in the county with expertise in climate change mitigation and adaptation also have environmental expertise.  It will be important for organisations providing support and resources to implement the Environment Strategy and develop and implement the Climate Change Action Plan for East Sussex to ensure that it is done in the most cost-effective way.
6. Recommendation

5.1 It is therefore recommended that the East Sussex Strategic Partnership:
· adopts the draft Environment Strategy for East Sussex as ESSP’s county-wide partnership environment strategy for East Sussex; and
· supports closer working between the Environment Strategy Group and the Climate Change Partnership for East Sussex.
