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	Recommendation

That the East Sussex Strategic Partnership Executive Board consider:

1. Overall performance, and

2. The planned action to ensure future delivery of LAA1 reward targets


1. Introduction
a. This report covers Year 3, Quarter 1 performance monitoring of all the reward targets from the original East Sussex Local Area Agreement (LAA). 
b. As Quarter 1 performance is not formally presented to GOSE this is an exception report, comprising an overview of performance for the quarter, a performance summary (page 3) and exception reports (page 5) for all indicators rated red, amber and green.
2. Overview of performance
a. Quarter 1 covers the months of April, May and June 2008. 
b. Performance against each indicator
 is classified using a “traffic light” system, which rates progress against the annual target (where there is one) or end of Local Area Agreement target (where no earlier target exists).

	
	2007/08 Q4 outturn
	2008/09   Q1 outturn

	Red (target will not be met)
	3 (17%)
	2 (11%)

	Amber (target is not on track to be achieved, remedial action required)
	0 (0%)
	2 (11%)

	Green (on course to meet the target)
	15 (83%)
	14 (78%)


3. Summary of Notable Achievements at Quarter 1 - 2008/09
There are 18 LAA reward targets. Of these, 78% (14) are on track to be achieved, with three currently exceeding the annual target:
a. Reduce the number of young people aged 16-18 Not in Education, Employment or Training (NEET) who are unknown: The reward target 5.1.2(  to reduce the percentage of 16-18 year olds who are unknowns to 5% is being exceeded. At the end of May 2008 the unknown figure was 4.1%. This represents steady progress over the past 24 months resulting in sustained reductions in the number of unknowns.
b. Reduce adult re-offending rates of ‘Prolific and other Priority Offenders’ (PPOs) (17.2): The reward target 17.2.1( to reduce re-offending by PPOs following commencement on PPO scheme is being exceeded. This quarter’s performance highlights significant success in this area where figures show a reduction in 61% against the baseline against a targeted reduction of 24%. 
c. Reduce the impact of fly-tipping and abandoned cars across East Sussex (22.1): The reward target 22.1.1( to increase the percentage of abandoned vehicles removed within 24 hours is also being exceeded, with 77% being removed in Quarter 1 against an annual target of 66.5%.

4. Issues
a. 11% (2) of the 18 reward targets have not been met this quarter: 
i. Reducing falls through preventative care and more intervention in the home and the community (7.2): Provisional data for the reward target on the number of people who fall and are admitted to hospital with a fractured neck or femur (7.2.3(), shows 218 falls against a target of 973. It is hoped that widespread reorganisation of the Falls Prevention Services across East Sussex during 2007/08, a refreshed Falls Prevention Strategy and a more targeted response to high risk individuals will enable progress to be made through the year.
ii. Strengthen the engagement of residents in rural areas and increase active citizenship and community cohesion (18.1): The number of Quality Councils in East Sussex (18.1.1() remains at 18, the Year 2 outturn in 2007/08. There has been no progress on this target against an annual target of 37 Councils.
b. 11% (2) of the 18 performance indicators are rated amber: However, both are expected to improve. 
i. Reducing the number of young people aged 16-19 Not in Education, Employment or Training (NEET) (5.1): This target (5.1.1() is currently at 6.65% against a target of 5.2%. However, this is an improvement on last year where NEETs stood at 7.7% at end of Year 2.
ii. Reducing the impact of fly-tipping and abandoned cars across East Sussex (22.1): The reward target 22.1.4 c)(  to reduce the number deliberate secondary vehicle fires is currently not on track. 5 fires have been dealt with in this quarter, including two derelict caravans in Arlington. East Sussex County Council continue to monitor the site and negotiations with the landowner are ongoing. 

A. Performance Summary 
	
	Outcome, Target and Performance Indicator
	07/08 Outturn
	Q1 08/09

	
	CHILDREN AND YOUNG PEOPLE

	3
	Enjoy and achieve: Getting the most out of life and developing skills for adulthood

	
	3.1
	3.1.1(
	Attainment at Foundation Stage i) – vi)
	G
	G

	
	3.3
	3.3.1(
	The number of 19 year olds who have achieved Level 2 or equivalent in education and  training
	G
	G

	5
	Economic well-being: Reduce economic disadvantage and achieving full potential; raising aspirations of all young people

	
	5.1
	5.1.1(
	% 16-18 year old Not in Education, Employment or Training (NEET), by County, Borough and District
	R
	A

	
	
	5.1.2(
	% 16-18 year old unknowns
	G
	G

	
	HEALTHIER COMMUNITIES AND OLDER PEOPLE

	7
	Improved Health for East Sussex residents: Promoting physical health, mental wellbeing and increasing life expectancy

	
	7.2
	7.2.3(
	Number who have a fall and are admitted to hospital with a fractured neck of femur
	R
	R

	9
	Improve independence, well-being and choice for older people, people with physical disabilities, learning disabilities, mental health problems and those living with long term conditions

	
	9.1
	9.1.1(
	People receiving high level support services which enable them to live at home independently
	G
	G

	
	
	9.1.2(
	People receiving low level preventative services which enable them to live at home independently
	G
	G

	
	ECONOMIC DEVELOPMENT AND ENTERPRISE

	12
	Contribute to increasing economic activity in the worst performing areas in East Sussex through improved business competitiveness, entrepreneurship, access to skills and skills development

	
	12.1
	12.1.1(
	Adults achieving a nationally accredited qualification including English for Speakers of Other Languages (ESOL) as part of the Skills for Life Strategy
	G
	G

	
	SAFER AND STRONGER COMMUNITIES

	17
	Reduce crime, the harm caused by illegal drugs/alcohol, reassure the public and reduce fear of crime and antisocial behaviour

	
	17.2
	17.2.1​(
	Re-offending by Prolific and Priority Offenders (PPOs) following commencement on PPO scheme 
	G
	G

	
	17.3
	17.3.1​(
	Number of domestic violence incidents reported to the police
	G
	G

	
	
	17.3.2​(
	Proportion of repeat incidents reported annually to the police
	G
	G

	18
	Empower local people to have a greater voice and influence over local decision making and the delivery of service (Mandatory)

	
	18.1
	18.1.1​(
	Number of Quality Local Councils in East Sussex
	R
	R

	
	18.4
	18.4.2​(
	Number of volunteers with a special focus on encouraging people from hard to reach groups to volunteer
	G
	G

	22
	Mandatory outcome NF (Hollington and 3 SOAs): Have cleaner, greener and safer public spaces

	
	22.1
	22.1.1​(
	Abandoned vehicles removed within 24 hours
	G
	G

	
	
	22.1.4a)​(
	As measured as part of East Sussex Fire and Rescue (ESFR) service plan a) number loose rubbish fires
	G
	G

	
	
	22.1.4b)​(
	As measured as part of ESFR service plan b) number deliberate primary vehicle fires
	G
	G

	
	
	22.1.4c)​(
	As measured as part of ESFR service plan c) number deliberate secondary vehicle fires
	G
	A

	
	22.2
	22.2.1​(
	Non-biodegradable household waste to landfill
	G
	G


B. Exception Reports
	RED – THE TARGET WILL NOT BE MET

	Target
	Performance Indicator
	2008/09 Performance
	Comments

	
	
	Target
	Q1 Outturn
	

	7.2 Reduce falls through preventative care and more intervention in the home and the community
	( 7.2.3 Number of people who have a fall and are admitted to hospital with a fractured neck of femur
	973
	218
provisional
	There is national evidence that hip fractures increase by 6% each year, in addition to a higher number of older people in the East Sussex population as compared to the rest of England. During 07/08, recruitment and retention problems, capacity issues, and re-organisation / redesign / sustainability work in the Falls Prevention Services across East Sussex, has led to a limited impact on the number of people admitted to hospital with a fractured neck of femur. For 2008/9, there will be a refreshed East Sussex Falls Strategy developed (by December 2008), taking into account recommendations from a recent review of East Sussex Falls Services, and re-designing existing Falls Prevention Services to target people at highest risk, i.e. via A&E and Orthopaedic Wards, targeting Care Home that have higher falls and fractures rates, and implementing the Sloppy Slippers project for a second time at specific Care Homes, with the additional offer of hip protectors. The impact of these projects / initiatives will be monitored over 2008 / 09, in order to evaluate benefits.

	18.1 Strengthen the engagement of residents in rural areas and increase active citizenship and community cohesion
	( 18.1.1. Increase the number of Quality Local Councils in East Sussex
	37
	18
	There has been a recent rise in the turnover of Clerks across Sussex which has had a negative impact on the number working towards CiLCA in East Sussex. A large number of CiLCAs are partially completed and a push towards their completion will begin in September.


	AMBER – NOT ON TRACK TO MEET THE TARGET, REMEDIAL ACTION REQUIRED

	Target
	Performance Indicator
	2008/09 Performance
	Comments

	
	
	Target
	Q1 Outturn
	

	5.1 Reduce the number of young people aged 16-18 not in Education, Employment or Training (NEET) 
	( 5.1.1 Percentage of 16-18 year olds that are NEET
	5.2%
	6.65%
	Learning & training opportunities were provided for 32 young mothers, 82 young people without a Level 1 qualification and 15 young people with LDD (Learning Difficulties and/or Disabilities). Of the 30 NEETs attending a short term intervention programme, 25 are progressing positively. Connexions providers have identified NEETs that can move easily into learning or training opportunities reducing both the overall NEET figure the time young people spend as NEET. A new strategy group has been set up to assess vulnerable groups and ways to increase provision/remove barriers. Rother LSP has decided to prioritise NEET reduction amongst its top three targets for 2008/09.

	22.1 Reduce the impact of fly-tipping and abandoned cars across East Sussex
	( 22.1.4 c) number deliberate secondary vehicle fires
	14
	5
	The increase in secondary vehicle fires against the stretch target included two derelict caravans set alight at Abbots Wood, Arlington.  These two fires, together with rubbish fires on the same land, led to a major joint investigation by the ART and involving ESCC planning, the Environment Agency and Wealden DC.  Wealden DC is currently preparing to issue a summons against one suspect for fly tipping and other associated charges.  ESCC continue to monitor the site and negotiations are continuing with the current landowner.  Two of the other fires recorded were motorcycles.


	GREEN – ON TRACK TO MEET THE TARGET

	Target
	Performance Indicator
	2008/09 Performance
	Comments

	
	
	Target
	Q1 Outturn
	

	3.1 Reduce gaps in early skills development between children in the most deprived Super Output Areas and the rest of the county
	( 3.1.1 Attainment at Foundation Stage
i) 6 points + PSED  

ii) 6 points + CLL

iii) 7 points + PSED
iv) 7 points + CLL

  v) 8 points + PSED
  vi) 8 points + CLL
	85.3

67.9

72.8

52.8

56.6

34.8
	N/E

N/E

N/E

N/E

N/E

N/E
	Data will be available in Q2/Q3.

	3.3 Increase the proportion of 19 year olds who have achieved “Level 2” in education and training (at least 5 GCCE grades A-C or equivalent)
	( 3.3.1 The number of 19 year olds who have achieved Level 2 or equivalent in education and  training
	72%
	N/E
	Level 2 at 19 LAA target met (2006-2007) 72%, an improvement from 68% in 2005/06. This has been realised through increases in Level 1 and Level 2 provision and this improvement should continue with the plans for 2008/09 provision agreed.  Piloting of the Foundation Learning Tier will be undertaken by Sussex Downs College, Hastings College and Plumpton - this will assist the development of clear progression pathways for learners up to Level 2.

	5.1 Reduce the number of young people aged 16-18 not in Education, Employment or Training 
	( 5.1.2 Percentage of 16-18 year old unknowns
	5%


	4.10%
	At the end of May 2008, the percentage of unknowns was 4.10%. This target continues to be achieved as a result of careful tracking of young people carried out by Connexions PAs, by sharing of data between agencies and by the carrying out of home visits and use of call centre for those with whom contact is lost.

	9.1 Increase the number of people receiving services which enable them to live at home independently
	( 9.1.1 Number of people receiving high level support services which enable them to live at home independently
	4877
	3945
	All indications are that this target will continue to be achieved for the final year of the LAA with 7,029 Older People supported to live independently in quarter one, and direct payments continuing to increase from 1033 in April to 1141 in May 2008. At the time of writing we are still awaiting the figures for Extra Care as these are collated from several sources.

	
	( 9.1.2 Number of people receiving low level preventative services which enable them to live at home independently
	8018
	5649
	This target was achieved last year and partner organisations remain committed to achieving the target for 2008/09.  Partner organisations make a significant contribution to this target including the Fire and Rescue service Home Safety Checks and the Age Concern home from hospital services. There have also been recruitment issues at Age Concern which are in the process of being resolved and this has resulted in a slight downturn in reporting. This should be resolved by quarter 2.

	12.1 Increase access to, and achievement of, skills provision (post 19, up to and including NVQ2 or equivalent) for individuals
	( 12.1.1 Number of adults achieving a nationally accredited qualification (including ESOL) as part of the Skills for Life Strategy
	1868
	N/E
	Data for this target is not expected until Q4, due to a mismatch between LAA and academic years. Based on the previous trends, it is likely this target will be achieved.

	17.2 Reduce adult re-offending rates of ‘Prolific and other Priority Offenders’ (PPOs)
	( 17.2.1 Reduce re-offending by PPOs following commencement on PPO scheme
	baseline

-24%
	baseline

-61%
	This is a positive start to this performance year with a further decrease in reconviction rates fro East Sussex PPOs for quarter 1. However, this data is very sensitive to 1 or 2 cases that are the exception and therefore can affect performance across the whole cohort disproportionately. That  said all partners involved in delivering this target are confident that by year end East Sussex will not only achieve, but hopefully exceed our stretch target

	17.3 Reduce domestic violence
	( 17.3.1 Increase number of domestic violence incidents reported to the police
	5600
	1653
	The number of incidents during this quarter equates to an 8% increase from the previous 3 months and all things being equal, the indicator is on track to meet the target.

	
	( 17.3.2. Reduce proportion of repeat incidents reported annually to the police
	21.27%

	22.0%
	The number of repeat incidents recorded during the quarter was 22% across the county, missing the target reduction by less than 1%. Eastbourne has shown a significant reduction in repeats, from 25.6% at the year end to 18.2% during this quarter and the District rated green. Wealden (23.6%), Lewes (22.6%), Hastings (23.0%) and Rother (23.4%) Districts each missed the target are rated amber. Work is planned to further explore the recording processes in relation to repeat incidents across the county.  

	18.4 Increase the number of people from all sections of the community  involved in volunteering
	( 18.4.2 Increase number of volunteers with a special focus on encouraging people from hard to reach groups to volunteer
	39,770 (+15%) including 460 Hard to Reach
	Next tracking Sept 2008
	ESCC continues to support the East Sussex Volunteer Project which has developed a new infrastructure for Volunteering Services. To date, 2826 new volunteers have been tracked.

	22.1 Reduce the impact of fly-tipping and abandoned cars across East Sussex
	( 22.1.1 % of abandoned vehicles removed within 24 hrs
	66.5%
	77%
	The target continues to be exceeded and progress has been made on the procurement of the new contract with a planned start date of 1st Oct 2008.

	
	( 22.1.4 a) number loose rubbish fires
	558
	66
	These stretch targets remain on target.  The year on year fall in primary vehicle fires has been maintained; in the same quarter in 2001 (the base year) 188 vehicle fires were attended by ESFRS, reduction of over 75% in this category of fire.

	
	( 22.1.4 b) number deliberate primary vehicle fires
	400


	44
	

	22.2 Reduce the total levels of waste produced across East Sussex
	( 22.2.1 Reduction of non-biodegradable household waste to landfill
	59062
	11,504
	Due to the way data is collected and audited the first quarter is based on estimated forecasts for two months. Traditionally the first quarters of the year show a good performance for both diversion of waste from landfill and recycling of waste. Existing projects and services have been maintained by all partner authorities.


� Only 18 performance indicators are measured in this report. These are the reward targets from the original LAA (referred to as LAA1).
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