









Agenda Item 6
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	25th April 2017

	Title:
	Environment Strategy for East Sussex

	Author:
	Michael Turner, Environment Agency

	Purpose:
	To provide an update on progress in implementing the Environment Strategy in 2016-17 and seek agreement to the action plan for 2017-18.

	Recommendation:

That the East Sussex Strategic Partnership:

1. review the progress made during 2016-17 in implementing the Environment Strategy; and
2. endorse the recommended action plan for 2017-18.



1. Background
1.1. The East Sussex Strategic Partnership adopted the partnership Environment Strategy for East Sussex in July 2011. Members requested that an annual report on progress in implementing the Environment Strategy be brought to the ESSP each year.
1.2. The environment is important both as an asset to protect and a resource to utilise and develop. How we manage the environment has implications for waste, energy, health, and the economy. Therefore, protecting and improving the environmental asset base of the county is essential to supporting the economic prosperity of the county and the health and wellbeing of our residents. 
1.3. The Environment Strategy for East Sussex brings together the high level aims and objectives of a wide range of organisations into one shared, long-term strategic environmental plan for the county.  It is helping to ensure that partners work together in the current tough financial climate to deliver sustained long term activity.  This is being achieved by identifying the county’s strategic environmental assets, assessing the most serious challenges that they face and the opportunities that they present over the next 10 years, and acting on the priorities required for these to be addressed.
1.4. The government is planning to publish a 25 year plan for the environment, as part of its goal to be the first generation to ‘leave our environment in a better state than we found it’. A public consultation on the plan is expected, though the format of the consultation process is not yet clear. The County Council will be submitting a response to the consultation, to encourage an integrated approach from Government to industrial strategy, housing need and the environment, in support of sustainable growth. The County Council would welcome the views of the ESSP in formulating its response. 
2. Implementation of the Environment Strategy
2.1. The organisations that developed the Environment Strategy have set up the Environment Strategy Group (ESG) to oversee the delivery of the Environment Strategy, with working groups covering the key issues (eg. waste). This report has been prepared by the ESG.  
2.2. Appendix 1 to this report provides a summary table of progress during 2016-17 in delivering the Environment Strategy actions agreed by the ESSP last year.  The key points to note are that:
a) the majority (53%) of actions have been delivered (green);

b) 39% of actions are on-going (amber). These have been carried forward into the action plan for 2017-18;

c) two actions (7%) have not been delivered (red), because of technical issues or resource constraints.
2.3. Appendix 2 sets out the proposed Environment Strategy action plan for 2017-18. The actions are a sample of some of the environmental work that is planned to take place in East Sussex, and many actions build on the previous plans, as progress in most areas depends on sustained long-term activity.
2.4. Appendix 3 provides an overview of progress against the 12 Environment Strategy indicators, agreed previously by the ESSP. 
2.5. The key points to highlight from the action plans and the indicators are that:
1) a wide range of organisations and partnerships are making significant investments in areas that improve the environment of East Sussex, which bring economic and health benefits (e.g. the ‘transport actions’ support the delivery of the East Sussex Economic Development Strategy and the ‘health lifestyles’ support the delivery of the Public Health Outcomes Framework); and
2) most of the indicators show a positive long-term trend, though the most recent data highlights some areas of deteriorating environmental quality (eg. the condition of local wildlife sites).
2.6. The Environment Strategy Group will report to the ESSP again in April 2018 on: 
1) progress in delivering the action plan for 2017-18;

2) the action plan proposed for 2018-19; and

3) performance against the agreed indicators.
3. Recommendation

3.1. It is recommended that the East Sussex Strategic Partnership:
· review the progress made during 2016-17 in implementing the Environment Strategy; and
· endorse the recommended action plan for 2017-18.
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Appendix 1 – Progress in delivering the action plan for 2016-17.
Appendix 2 - The proposed Environment Strategy action plan for 2017-18.
Appendix 3 – Indicators of progress.
