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	Recommendation:

That the East Sussex Strategic Partnership:

1) Note the progress made on implementing the East Sussex Local Transport Plan (LTP) through the LTP Implementation Plan 2011/12 – 2015/16 including the package of schemes and measures that are being funded through the successful Local Sustainable Transport Fund bids


1. Introduction/Background

1.1 In May 2011 County Council approved the Local Transport Plan 2011 – 2026 which identified the Council’s strategy for transport investment over the 15 year period of the plan.  The LTP sets out the strategy for delivering both the County Council’s and Government’s transport objectives, with priority towards improving economic competitiveness & growth and improving safety, security and health.  It also sets the context for identifying and seeking funding to maintain and improve the local transport network as well as improving travel choices for walking, cycling and public transport/community transport journeys.
1.2 The LTP strategy is focussed on investing in infrastructure which delivers sustainable economic growth in areas identified as needing greater investment in regeneration and development - Bexhill/Hastings, Eastbourne and South Wealden, Newhaven and infrastructure to enable development in Uckfield.  In addition the strategy sets out the approach for rural areas, villages and market towns based on three geographical areas - Lewes, South Coast Towns and South Downs; Battle, Rye and Rural Rother and North Wealden & North Lewes District 

1.3 The LTP3 vision, objectives and strategy reflect the objectives and priorities outlined in the Sustainable Community Strategy for East Sussex, ‘Pride of Place’ and the East Sussex Council Plan. Throughout the development of LTP3 we worked closely with the East Sussex Strategic Partnership (ESSP) and a series of workshops were held in May and June 2011 with members of the ESSP to discuss how they can contribute to the delivery of the LTP3 strategy and its objectives.
1.4 It also reflects the wider policy context in which LTP3 sits, especially its role in helping deliver infrastructure required to enable sustainable economic growth identified through the South East Local Enterprise Partnership (LEP) and the emerging South East Local Transport Body (LTB) as well as housing through the Local Plans and respective Infrastructure Delivery Plans (IDPs) being developed by the Borough and District Councils. 

2. Local Transport Plan Implementation Plan 2011/12 – 2015/16
2.1 The LTP Strategy is complemented by the first in a series of LTP Implementation Plans setting out delivery proposals in line with the priorities in the Strategy document for 5 year time periods over the lifetime of the plan. 

2.2 The first Implementation Plan, covering the period from 2011/12 to 2015/16, was developed and consulted upon last autumn and included several workshop events for partner organisations.  The Implementation Plan was approved in January 2012 by the County Council’s Lead Member for Transport and Environment and incorporated the approved programmes of work for the year 2011/12.  
2.3 The LTP Implementation Plan comprises a programme of measures and initiatives to be undertaken across the whole county, together with separate programmes of potential measures for the five priority areas and the three wider rural areas. These programmes were developed to reflect the highest priority issues in each area and the potential measures to address them and sought to reflect the planning authorities’ Infrastructure Delivery Plans.  The programmes in the Implementation Plan also inter-relate with actions in the Environment Strategy Action Plan and the emerging Economic Development Strategy Implementation Plan.

2.4 The ability to deliver these programmes will be dependent on the funding that will be available over the 5 year period either from the County Council’s own funding, development funding or other external funding sources.  Therefore, some of the issues identified in the programme may not be fully or partially addressed over the life of the 1st Implementation Plan and will need to be carried forward or reviewed as part of the 2nd Implementation Plan. A detailed programme of  measures proposed for implementation will be developed each year and reported to the County Council’s Lead Member for Economy, Transport and Environment for approval.

2.5 As well as developing and consulting on schemes for implementation next year, a number of schemes identified in the Implementation Plan are being delivered this financial year.  These include:
· Cycle route on Eastbourne seafront between St Bedes School and the Wish Tower

· Phase1 of the Sovereign Harbour – Town Centre cycle route in Eastbourne
· Battle Road cycle route, Hailsham

· Lewes Town Centre 20mph speed limit

2.6 In addition, we are also starting to develop feasibility and preliminary designs for wider packages of schemes identified in the individual priority area implementation plans and the Infrastructure Delivery Plans.  As highlighted above, their further development and implementation will be dependent on the funding available in subsequent financial years.

2.7 The process of reviewing and, as appropriate, updating the Implementation Plan to reflect the development of the packages of schemes and updates from the Infrastructure Development Plans will be undertaken for the start of each financial year.
3. Local Sustainable Transport Fund

3.1 The Department for Transport’s(DfT) Local Sustainable Transport Fund, a mix of revenue and capital funding, is available for Local Authorities over a four year period from 2011/12 to 2014/15 and aimed at creating growth and supporting jobs as well as cutting carbon emissions.
3.2 In order to provide an opportunity to deliver a number of complementary sustainable travel measures outlined in the LTP Implementation Plan earlier than programmed, we submitted two LSTF bids to the DfT earlier this year:  The bid areas were selected and are consistent with the priority investment areas identified in the Local Transport Plan 2011-2026 and the measures identified in the LTP Implementation Plan 2011/12 – 2015/16:

· East Sussex Coastal Towns - Better Ways to Work & Education - bid was for £4.9 million and received £2.206 million;

· Travel Choices for Lewes (with South Downs National Park Authority)-  bid was for £2.1 million and we received £1.571 million
3.3 The DfT were also very clear that the funding allocated is towards measures in Lewes, Newhaven and Eastbourne, and has not allocated monies for the Bexhill/Hastings elements of the Coastal Towns bid. We were advised that when Ministers took decisions on the bids that other DfT funding to major schemes was a determining factor. Whilst this was very disappointing, we are proposing to take forward the measures identified in the Coastal Towns bid for the Bexhill/Hastings area through our Local Transport Plan capital programme over the next 3 – 5 years.  A summary of the measures and current progress is outlined in Appendix 1 to the report.

3.4 In addition, we are a partner in the joint New Forest and South Downs National Parks bid led by Hampshire County Council which received £3.8m for measures to improve sustainable travel options for access both within and across the two national parks, targeting visitor travel options.   East Sussex will benefit from some of this funding through National Park wide initiatives to encourage walking, cycling and public transport access as well as capital investment in specific improvements to the Rights of Way network.
4. Conclusion
4.1 The delivery of schemes and measures identified in the LTP Implementation Plan will help contribute towards achieving the objectives and priorities of the Local Transport Plan 2011 – 2026 and the Community Strategy. This will also deliver the infrastructure required to enable sustainable economic growth identified through the South East Local Enterprise Partnership (LEP) and support housing and employment growth identified in the Borough and District Council Local Plans.  Funding sources such as the Local Sustainable Transport Fund provides the opportunity to deliver a number of the measures outlined in the LTP Implementation Plan earlier than programmed.
Appendix 1

East Sussex County Council – Local Sustainable Transport Fund Programme 

East Sussex County Council were successful in securing a total of £3.7 million for their ‘Travel Choices for Lewes’ bid (£1.57 million) and ‘East Sussex Coastal Towns  – Better Travel to Work and Education’ (£2.2 million), which DfT have indicated should be focussed on measures in Newhaven and Eastbourne.

In order to support the delivery of the measures that were identified within both bids, they have been combined into one programme and divided into five distinct, yet complementary project areas:

· Marketing & Promotions

· Real Time Passenger Information

· Walking & cycling capital measures

· Bike It Project

· Wheels 2 Work & Education 

An update on these five project areas is set out below.

1.
Marketing & Promotions

We are currently developing a marketing and promotions programme for the next 2 ½ years which will be closely aligned to the countywide marketing programme and will use the existing ESCC ‘TravelChoice’ branding to continue providing consistent travel messages across the county. A number of projects are being considered and will be developed for delivery through this programme including:-

· Development of a Transport web Portal – for one stop ESCC travel information

· Updates and re-launch/promotion of the county interactive bus map

· Funding for the Sussex Community Rail Partenrship to establish a line group for the Seaford – Brighton line

· Promotion of  capital infrastructure schemes funded through the LSTF
2.
Real Time Passenger Information

As one of the flagship projects of the LSTF programme we will be delivering ‘Real Time Passenger Information’ (RTPI) across Lewes, Newhaven and Eastbourne areas to provide accurate passenger information about bus services and to help make bus travel a more attractive and reliable alternative. This will be supported by marketing and promotions targeting journeys to work and schools. 

ESCC are currently working in partnership with Brighton & Hove City Council on the joint procurement of the RTPI system upgrade and expansion in Brighton & Hove and East Sussex.  An invite to tender has been published with a view to awarding the RTPI contract to a system supplier by early 2013.

The RTPI project will be delivered across the three towns in two phases:

· Phase 1 - will involve RTPI being rolled out on Brighton & Hove Bus routes 28/29 which serves Brighton, Lewes/Ringmer, Uckfield and Tunbridge Wells.

· Phase 2 - will deliver RTPI across additional bus routes in the Lewes, Newhaven and Eastbourne areas, including the coastal route between Brighton and Eastbourne. 

The new RTPI system will enable further expansion to provide coverage for bus services across East Sussex and also cross-boundary services to and from West Sussex and Kent.

3.
Walking & cycling capital measures

The LSTF bids included a number of potential walking and cycling schemes to be delivered across the three towns in the period up to March 2015. This includes:

· improvements to walking routes from the residential areas to the town centre in Newhaven and improvements to public transport infrastructure (at bus stops and better links to bus stops) between Peacehaven and Newhaven;
· walking, cycling and public transport access improvements in Lewes – this includes improving integration between walking, cycling, taxi’s and buses at the station; pedestrian access improvements/junction improvements on the Station Street/Fisher Street corridor to West Street; a cycle ramp on the Station footbridge to South Downs College, and improvements to the Lewes - Falmer cycle route (with Highways Agency) and Falmer - Woodingdean cycle route (with Brighton & Hove). 

· 20mph zones in residential areas in Lewes

· delivery of cycling schemes identified in the Eastbourne Cycle Strategy. These include Wish Tower & Holywell Scheme; Seafront link to the station through the town centre; Langney to Sovereign Harbour (linking with the Sovereign Harbour – Town Centre route); University to the station/seafront & town centre.

We are currently engaging consultants to undertake feasibility work on these schemes over the next six months with the construction of these schemes programmed for 2013/14 and 2014/15.
4.
Bike It Project

The ‘Bike It’ initiative provides intensive support to promote cycling within organisations and schools, including incentive schemes, events, training and maintenance training.

Following a joint procurement exercise with Surrey, Sustrans have been appointed to undertake this project.  We have started to work with them to identify and engage with potential schools and organisations who are willing to participate in the scheme.

5.
Wheels 2 Work & Education (W2W&E)

For some people in the county the ability to travel to work, education or training is a big challenge. This often relates to the cost of travelling, not having the money to purchase and maintain their own means of transport or that transport options do not exist.
Funding was secured through LSTF to set up a Wheels to Work and Education (W2W&E) scheme to help break these barriers down and offer some real travel options for people accessing work, education and training. A W2W&E scheme very simply provides those people where there is no suitable public transport or other private transport to meet their travel to work or education needs with the loan of a moped or a bicycle. 

We are keen to use the funding to set up a long term solution for operating the scheme and an engagement event was held on 19 September at the Town Hall in Eastbourne for stakeholders and organisations who may be interested in tendering to operate the scheme. 

Because of the substantial level of funding secured (around £800,000 over the funding period), we have been advised by our legal and procurement teams that we need to go out to competitive tender in accordance with our procurement procedures.  The scheme is currently being advertised on the South East Business Portal and we anticipate appointing a preferred service provider in February 2013.
Two National Parks Programme – Sustainable Visitor Travel 

This bid, led by Hampshire County Council and involving the New Forest & South Downs National Parks as well as seven other local transport authorities including East Sussex, successfully secured £3.8 million to deliver sustainable visitor travel measures across the two national parks. 

In this financial year, this funding will be used to introduce National Park wide initiatives to encourage walking, cycling and public transport access and  specifically in East Sussex capital funding has been secured to improve the surface of the walking route in Seven Sisters Country Park.

