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	Title:
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	Author:
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	Purpose:
	To inform the Strategic Partnership on progress to develop a new Cultural Strategy for the county.

	Recommendation:

That the East Sussex Strategic Partnership:

1. Note progress made to develop a Cultural Strategy for East Sussex


1. Introduction/Background
1.1
East Sussex County Council is leading on the development of a Cultural Strategy for the county. The County Council invests in culture because we value its contribution to the wellbeing of the county and recognise it as an effective tool for the county’s work in economic and social regeneration, tourism, environmental protection, planning, health and well being, community safety, skills development and education.  In order to be clear about direction and priorities for this work it has been agreed that a county-wide Cultural Strategy is required.
1.2
This strategy will underpin the Pride of Place Culture, Sport and Leisure section by considering in detail how to support the Cultural sector.  It does not address sport or leisure.

2. Progress to date

2.1
Task and Finish Group

A group of representatives from the cultural sector, district and borough councils, Economic Development, Health, Children’s Services, Adult Social Care and Action in Rural Sussex have convened to oversee the development of the Strategy, ensuring the delivery of all elements of the project to the required timescales.  Specifically to:

1. Ensure the Strategy is developed appropriately:

· Agree the structure of the strategy

· Agree strategic priorities following consultation 

· Ensure the strategy complements other existing and emerging local, county wide, regional and national strategies

· Oversee an Equalities Impact Assessment 

2. Consider how future delivery of the strategy will be managed:

· Agree where and with whom to achieve formal approval for the final strategy

· Develop proposals for monitoring, reporting, reviewing and refreshing the strategy

· Publish and promote the strategy to stakeholders.

· Ensure the Strategy is placed in the hands of a longer term appropriately constructed group who will oversee its delivery beyond its publication in 2013

2.2 Consultation Document

In order to stimulate debate a consultation document has been put together with advice and guidance from the Task and Finish Group.   This paper has been prepared based on the following sources of information:

· One to one discussions with stakeholders 

· Advice and input from the Task and Finish Group

· Desk based research of relevant publications 
· Desk based research of relevant strategies 

· Desk based research of statistical data already available that explores the impact of cultural interventions 

· Desk based research of existing data on Cultural and Creative Industries in the South East LEP areas 

· Review of East Sussex County Council “Have Your Say” research 2009 - 2012

2.3 Proposed Priorities and Vision

The Vision

East Sussex is a county which recognises that culture is a key contributor to quality of life and subsequent well-being.  Great cultural experiences are available to everyone. There is a growing cultural and creative economy and a well packaged cultural tourism offer. The East Sussex cultural sector manages resources responsibly and the sector is valued and supported wisely. 

The Priorities

1. Create an environment where great cultural experiences are available to everyone to enhance their quality of life

2. Enable the cultural and creative economy to expand and increase prosperity  

3. 
Develop and promote a well packaged cultural tourism offer to support East 

Sussex as a special destination 

2.4 On-line Survey

An on-line survey is currently taking place (November 2012 to February 2013).  The purpose of this survey is to:

· Gauge the accuracy and usefulness of the introduction and scene setting part of the document

· Gauge the level of agreement with the priorities 

· Gather evidence to support changes or additions to the proposed priorities, outcomes and actions

The responses will be considered as a whole and individually and will be used to produce the East Sussex Cultural Strategy.  

2.3     Research
£32,000 has been awarded through the Grants for the Arts programme (Arts Council England Lottery funding) to establish an evidence base for the East Sussex Cultural Strategy.  This will enable us to undertake three pieces of Statement Research: 

· an Economic Impact Assessment of Glyndebourne Festival 

· an analysis of the social capital of the De La Warr Pavilion

· an examination of authentic branding based on Charleston

The budget also allows for a modest sum to publish and launch the strategy.  Work has now started on commissioning external consultants to undertake the three commissions.

The overall cost of the project is £46,000 with matched funding coming from East Sussex County Council, East Sussex Arts Partnership and the participating organisations.
