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	To inform members of the 2008/09 Progress through Partnerships programme 

	Recommendation: That the East Sussex Strategic Partnership Executive Board note the self-assessment and funding bid.


1. Background
1.1. Members will recall that ESSP agreed to participate in the Progress through Partnerships (PTP) programme
 2008/09, which provides access to up to £4,000 for partnership development initiatives. All six Local Strategic Partnerships (LSPs) in East Sussex also agreed to pool £1,000 of their 2008/09 funding for joint initiatives.
1.2. To access the PTP programme and funding, ESSP was required to undertake a self-assessment which identified areas for improvement. A draft self-assessment and funding bid was circulated to all board members, and amended in the light of comments received prior to being signed off on their behalf by the Chair. A summary of the completed self-assessment is appended.
2. Progress through Partnerships 2008/09
2.1. The self-assessment highlighted progress in a number of areas including vision and strategy, and challenges in others including partner engagement and performance data.
2.2. The funding bid aims to tackle the biggest challenges through two ESSP projects:

· Consultation with partners to identify solutions to governance, communications and engagement issues arising from SCS action planning. This would involve a facilitated workshop and Assembly event. 
· Online information and useful resources to support partners' governance, communications and engagement responsibilities and activities. This would be launched at the Assembly event, coinciding with a re-launch of the ESSP website (currently in development). 
2.3. Joint activities with the other LSPs using pooled funding are also in development: an event to develop relationships between LSPs and thematic partnerships at county, district and borough level; research into barriers/opportunities to gathering and analysing very local (neighbourhood/Parish) data; and an event to engage and involve partners in climate change adaptation – recognised as one of the most challenging priorities in the SCS and a target (NI 188) in the new LAA. 
Appendix 1: Summary of Self Assessment
	1.  Governance Summary – To be completed after the detailed self-assessment (or by drawing on the findings of previous assessments)

	To be rated as ‘Green’ the LSP should have in place clear aims and objectives and Terms of Reference which include protocols defining roles and responsibilities. Effective structures and processes should be in place to facilitate cross agency working and to optimise opportunities for joined up/inclusive working at all levels including front-line staff. Individuals and organisations involved in the LSP have a full understanding of their respective roles, responsibilities and accountabilities. The LSP will have considered its relationship with all elected members in their representational and scrutiny roles and resolved any misunderstandings and/or difficulties.

	Overall Strengths.
	Overall challenges
	Rating at last review

(Red/Amber/Green)

	
	
	A

	
	
	Where we are now?

Red, Amber, Green or Gray

	We have a strong constitution in place, robust structures and processes to support and develop partnership working at all levels and growing relationships with elected members.
	To develop and implement solutions to governance, engagement and communications issues identified from SCS action planning. 
	A




	2.  Vision and Strategy Summary – To be completed after detailed self-assessment (or by drawing on the findings of previous assessments)

	To be rated as ‘Green’ the LSP should have a clear, shared vision and purpose reflecting local priorities and which contains aspects that reflect the distinctive nature of the area it covers. It should have set itself relevant and robust objectives for improving quality of life of local people and have produced (or be currently working to produce), with the local community, a sustainable community strategy.

	Overall Strengths.
	Overall challenges
	Rating at last review

(Red/Amber/Green)

	
	
	G

	
	
	Where we are now?

Red, Amber, Green or Gray

	We have a strong vision and strategy, articulated through Pride of Place, the Sustainable Community Strategy for East Sussex.
	Putting in place and sustaining a rolling programme of strategy reviews, synchronised at county, district and borough level to ensure the vision and strategy remain relevant to local needs and aspirations.
	G


	3.  Leadership Summary – To be completed after the detailed self-assessment (or by drawing on the findings of previous assessments) 

	To be rated as ‘Green’ there needs to be strategic and challenging leadership from all partners, which supports improvement and delivery of LSP objectives. This leadership should foster and promote good relationships amongst all participating individuals and organisations, including open communication across the partnership and with the wider community. It should also demonstrate that partners are embracing their community leadership role.

	Overall Strengths.
	Overall challenges
	Rating at last review

(Red/Amber/Green)

	
	
	A

	
	
	Where we are now?

Red, Amber, Green or Gray

	We have a strong Chair that is skilled at chairing meetings. The partnership continues to mature and the level of debate and challenge is healthy. Executive board members show strong leadership.
	There is a need to further promote wider partners’ community leadership role; engage them in decision making and support them to promote ESSP and partnership working through their own communications strategies. 
	A




	4.  Performance Management Summary – To be completed after the detailed self-assessment (or by drawing on the findings of previous assessments) 

	To be rated as ‘Green’ the LSP should have effective processes in place for translating objectives into the day-to-day actions of individual agencies and to actively manage performance so as to deliver the objectives of LSP plans, strategies; the LAA and LDF. The LSP should be monitoring reviewing and evaluating outcomes and learning from this information to refine and improve its activities and objectives.

	Overall Strengths.
	Overall challenges
	Rating at last review

(Red/Amber/Green)

	
	
	G

	
	
	Where we are now?

Red, Amber, Green or Gray

	We have very strong performance management system in place for monitoring and reporting the LAA. 
	Appropriate and effective engagement in Comprehensive Area Assessments, details of which are still being finalised by the Audit Commission.
	G




	5.  Delivery and Impact Summary – To be completed after detailed self-assessment (or by drawing on findings of previous assessments) 

	To be rated as ‘Green’ the LSP should have evidence which shows it is making good progress in delivering objectives and targets set out in plans, strategies and the LAA. It should be able to demonstrate a range of achievements, which are making a difference to the area, enhancing the quality of life for local people and improving service delivery.

	Overall Strengths.
	Overall challenges
	Rating at last review

(Red/Amber/Green)

	
	
	G

	
	
	Where we are now?

Red, Amber, Green or Gray

	We have some good examples of making an impact to peoples' lives through partnership working through the LAA. 
	We do extremely well and would rate ourselves green on delivery and impact however, the development of the SCS identified considerable differences within and between different parts of the county and more needs to be done to enable partners and ESSP to access local data to target activity and monitor and measure progress in local areas. Further work is also required to celebrate successes and share good practice.
	A




� ‘Progress through Partnerships’ is funded through the Local Government Association/Communities and Local Government Capacity Building Fund to help address the specific capacity building needs of partnerships within the South East.  South East Employers and Shared Intelligence were selected to develop a regional programme, known in the South East as ‘Progress through Partnerships’.





