Agenda Item 11
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	18 September 2008

	Title:
	East Sussex Compact Annual Review 2008

	Author:
	Steve Hare

	Purpose:
	To present an update on the Annual Review and related activities


	Recommendation:

That the East Sussex Strategic Partnership Executive Board:

1. Consider the update, and

2. Agree to receive a report in November 2008 to consider recommendations to improve the implementation and embedding of the Compact in East Sussex.


1. Introduction
2.1. The Compact is an agreement between the Statutory Sector and the Voluntary and Community Sector.  The aim is to improve the relationship between the sectors for mutual advantage.  The Compact has undertakings on both sides, which are based on shared aims and principles about how we should work together. It is a living document setting out values, principles and commitments for how best to work together to achieve more for our communities.  
2.2. The East Sussex Compact was launched in October 2003 and was revised in July 2005. The aims of the East Sussex Compact are to: 
a Agree principles and an effective framework for partnership working
b Improve working relationships in order to provide more effective and co-ordinated services to communities

c Improve consultation, communication, collaboration, trust and respect; and
d Assist partner agencies in meeting common strategic aims. 
2.3. The principles are: 
a Recognising Diversity and Promoting Equality

b Effective Community Engagement
c Mutual Respect and Respecting Independence; and
d Investment and Public Accountability.
2.4. The East Sussex Compact is also a way of working in partnership that aims to bring a position of shared understanding in the way we work together more effectively to achieve common goals, to develop and deliver services and to build strong, cohesive and self determining communities. 
2.5. The six codes of practice that have been developed are:
a Funding and Procurement
b Consultation and Community Engagement
c Partnerships
d Volunteering
e Community Groups; and
f Black and Minority Ethnic Voluntary and Community Groups.
2.6. Our Compact Vision: Compact principles will be adopted as part of the accepted everyday culture within Statutory and Voluntary & Community sector signatories to the East Sussex Compact: Getting it right together, rather than wrong alone.
3. Review Update
3.1. The Annual Review is an opportunity for the East Sussex Compact Steering Group to:
a Build awareness of Compact working
b Report on events/activities to-date

c Give evidence of successes and good practice, and

d Give evidence of any bad practice.

3.2. The review process began on 26 June 2008 with a survey distributed to the signatory organisations to complete and return by 11 September 20008. The written report will be completed by 25 September 2008, and officially presented during Compact Week 2008 (1 -7 November).
3.3. The 2008 survey asks organisations to comment on two specific documents, Understanding the East Sussex Compact and the 2008 – 2009 Action Plan.
3.4. ‘Understanding the East Sussex Compact’ is intended to help organisations understand the processes and activities that aid the implementing and embedding of the Compact across East Sussex.
3.5. The survey also asks organisations to state if they would like to contribute to carrying out the Action Plan and for any examples of Compact working (either good or bad). 
Initial review feedback from the Voluntary and Community Sector is showing that organisations do not feel confident that they can discuss Compact related issues, concerns, or disagreements with public sector partners without these affecting present and future relationships.
The Compact Steering Group are now working towards developing activities and guidance that will increase confidence, so that any organisation raising a concern with another organisation or partnership who is a signatory to the Compact will feel confident that discussions will not be used against them or negatively influence their future relationship.  

3.6. The Annual event will focus on the outcomes of the review and be themed on ‘Bringing the Compact to Life’, and aiming to improve the way we work together.
3.7. The final report and recommendations, along with feedback from the annual event will be presented to the East Sussex Strategic Partnership Executive Board for comment and agreement on 27 November 2008.

