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1. Background

1.1. At its meeting on 27 September 2007, the ESSP Executive Board approved a Communications and Engagement Plan to enable ESSP to improve the quality and range of its services. 

1.2. The objectives of the Communications and Engagement Plan are:

a To promote the ESSP and its activities to partners, local organisations and local people so that they:
· Can access and use information about ESSP, its activities and resources
· See ESSP as a central resource for community planning information in East Sussex and a gateway to other relevant resources, and
· Are more aware of, and engaged in, ESSP activities.
b. To facilitate and promote communications between ESSP partners, their representatives and staff. 
2. Communications and engagement activities since September 2007
2.1. A range of activities have taken place over the past 10 months, and many targets have already been achieved or exceeded, including:
a Ongoing maintenance and development of the ESSP website, including a new Library and new pages for the new Local Area Agreement and Pride of Place (POP), the Sustainable Community Strategy for East Sussex. The website now attracts over 1,500 visits per month, three times the level achieved prior to its re-launch in June 2007.
b Three local initiatives have been highlighted on the ESSP website: Involve youth participation, the launch of East Sussex LINk and a Christmas campaign to tackle domestic violence. Local events, courses and local news items have also been posted.

c A monthly electronic bulletin, ESSP e-News was launched in December 2007 which, from a starting base of around 100 contacts, now has a circulation of 176.
d Consultation on Pride of Place, which was promoted via the ESSP website, local press, radio and at public libraries, and
e Regular meetings of the ESSP Executive Board, and between the six Local Strategic Partnership (LSP) Chairs and Coordinators.
2.2. In addition, the Progress through Partnership scheme has been used to finance joint activities with the five District and Borough LSPs including a ‘Dynamics of Place’ workshop as part of the POP development process, and an event for partners and elected members on ‘Working Together: LSPs and the Sustainable Community Strategy’. 

2.3. A leaflet about LSPs and the Sustainable Community Strategy in East Sussex, and a leaflet summarising Pride of Place is also being produced for elected members and the public, and will also be useful for partners.

2.4. More needs to be done however to improve and extend communications and engagement. For example, despite monthly calls for information via e-News, the ESSP website remains dominated by national information, resources, news stories, documents and reports. We will be working hard over the next few months to encourage and enable partners and others to submit information and to promote ESSP within their own organisations and communication media.

2.5. ESSP Form and Function Group, a sub-group of the Executive Board established in November 2007 to review ESSP governance, felt that the impact of LSPs and their role in ‘joining up’ service delivery needed to be more clearly communicated to, and understood by, those outside LSPs including the general public and elected members.  
2.6. In addition to strengthening ESSP communication and engagement activities, the group also identified that integrating communications with the District and Borough LSPs could strengthen the mutual influence of partnerships. 
3. Conclusions
3.1. A full annual review of performance against targets in the current Communications and Engagement Plan, and a forward schedule of activities, will be presented to ESSP Executive Board at its meeting in November.

3.2. The Form and Function group has also suggested that ESSP clarify and develop joint communications through a review of the existing ESSP Communications and Engagement Plan and the mapping of the electronic communications structure.

