Agenda Item 10
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	18 September 2008

	Title:
	Progress through Partnerships 2008/09

	Author:
	Lisa Schrevel, Partnership and Performance Officer, ESCC

	Purpose:
	To inform members of the 2008/09 Progress through Partnerships programme 


	Recommendation
That the East Sussex Strategic Partnership Executive Board:

1. Agree to ESSP participating in the 2008/09 Progress through Partnerships programme
2. Task ESSP support staff with updating and circulating the self-assessment to board members for comments prior to being finalised and approved
3. Pool up to £1,000 of the £4,000 PTP funding available for joint initiatives, on condition that all other LSPs pool an equitable amount, and
4. Give the Chair discretion on the use of pooled funding and the remaining £3,000, including further pooling for joint initiatives if that was considered best use of funds.


1. Background
1.1. Members will recall that ESSP participated in the Progress through Partnerships (PTP) programme
 2007/08, and subsequently had access to up to £6,000 during 2007/08 for partnership development initiatives. 
1.2. To access the PTP programme and funding, ESSP was required to undertake a self-assessment which identified areas for improvement.  At their meeting in February 2007, members nominated a small group to complete the self-assessment on behalf of the Board. This group comprised the then Chair, Ian Chisnall, Cllr Gubby, Nick Wilkinson and Jeremy Leggett. 

1.3. Members will recall that all six Local Strategic Partnerships (LSPs) in East Sussex agreed to pool a third (£2,000) of their 2007/08 funding for joint initiatives. These included a ‘Dynamics of Place’ workshop which fed into the development of the Sustainable Community Strategy; the ‘Working Together - Local Strategic Partnerships and the Sustainable Community Strategy’ conference in February 2008 attended by partners and elected members; and two joint publications: ‘LSPs and the Sustainable Community Strategy’, and ‘Pride of Place: Summary’. 
1.4. ESSP used its own funds to run the East Sussex Assembly meetings on 18 September 2007 and 10 July 2008, and to carry out ESSP website updates and improvements. 


2. Progress through Partnerships 2008/09
2.1. The PTP programme has received confirmation of funding for 2008/09. As a result, every LSP in the South East can access up to £4,000 each during 2008/09 for partnership development activities.  
2.2. A pre-requisite for accessing these funds is the completion of an LSP self-assessment similar to the one ESSP completed in 2007, and funding application. The deadline for submitting these is 31st October 2008.
2.3. It is proposed that ESSP support staff update the self-assessment and circulates this to board members to comment on, prior to being finalised.  
2.4. Given the success and cost-efficiencies of joint initiatives during 2007/08, it is also proposed that a proportion of funding be pooled again, if all other LSPs agree to pool an equal amount, with the remaining funds being used for ESSP initiatives.
2.5. The outcomes of the self-assessment will inform proposals for ESSP and pooled funding, which will be submitted as a funding application. It is proposed that both the self-assessment and funding application would be signed off by the Chair on ESSP’s behalf, and reported back to the ESSP Executive Board meeting in November for members’ interest.
2.6. ESSP support staff, as in 2007/08, produces and submits the funding application and subsequently manages the development, delivery and evaluation of the programme on behalf of ESSP.

3. Conclusions

3.1. The 2007/08 PTP programme provided invaluable external funding to support the work of ESSP, notably the development of the Sustainable Community Strategy, and to strengthen communications, engagement and partnership working, notably with the District and Borough LSPs and elected members through joint initiatives such as the Working Together event and joint publications (as publicised through direct email to members and ESSP e-News).
3.2. In addition, Progress through Partnerships has produced a case study on ESSP’s approach to developing an integrated Sustainable Community Strategy in East Sussex. This example of unique practice has been shared with LSPs across the region via the PTP newsletter.
3.3. The LSP self-assessment will provide an opportunity for ESSP to track how its development needs have changed as a result of the programme so far, and help identify initiatives that can build on progress and meet any continuing or new gaps. 
� ‘Progress through Partnerships’ is funded through the Local Government Association/Communities and Local Government Capacity Building Fund to help address the specific capacity building needs of partnerships within the South East.  South East Employers and Shared Intelligence were selected to develop a regional programme, known in the South East as ‘Progress through Partnerships’.





