
Local Voices Local Choices Hastings Local Strategic Partnership
Lewes District Local Strategic Partnership

Investing in East Sussex - A Joint Strategy for Housing Delivery

9:30am - 3:30pm Tuesday 25 May 2010: Battle Memorial Hall, Battle

9:30 Refreshments on arrival

10:00 Welcome & introductions

Setting the scene for the day

 Economic climate

 Election - potential impact

Graham Maunders

10:30 Single Conversation

 Outline of LiP

 Role of HCA

Andrew Palmer, Hastings BC

& Bruce Voss, HCA

11:30 Refreshment break

11:45 Where to next? - Developers & RSLs
perspective

Joyce Ferguson & David Shepherd,
Affinity Sutton & Kevin McKenzie,
Linden Homes

12:30 Buffet lunch

13:15 Room rearrangement

13:30

14:10

Workshop Case studies on

 Flexible tenure /Regeneration - Ore
Valley

 Rural best practice / Community Land
Trusts

 Rent to Buy

 Project Team Approach

 Use of public sector land & LA new
build

Workshop tables repeated.

Maggie McCann, Orbit HA; Andrew
Palmer, Hastings BC

Tom Warder, AIRS

Andrew Brader Orbit First Step

Shina Olalekan, Orbit HA

Sue Burlumi, Eastbourne BC; Pat
Taylor, East Sussex CC

14:45 Refreshment break

15:00  Plenary Q&A - panel made up of a
Councillor, developer, RSL, HCA,
Council Officer

 Summing up & next steps

Joyce Ferguson, Andrew Palmer,
Bruce Voss, Kevin McKenzie

15:30 Close


