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1. Note the contents of this paper



1. Introduction/Background

1.1
The European Bathing Water Directive has driven huge improvement in bathing water quality since its introduction in 1976. The more rigorous standards that will apply from 2015 under the revised Bathing Water Directive (rBWD) will continue this journey towards ever cleaner bathing waters.

1.2
The revised Directive differs from the current Directive in a number of ways. It will tighten the standards for bathing water quality and increase the level of information available to the public.

1.3
The revised Bathing Water Directive will use a new system to assess water quality, based on two parameters: Escherichia coli (E.coli) and intestinal enterococci. Recent scientific evidence has shown that these parameters are better indicators of health risks to bathers than the parameters specified in the current Directive (faecal coliforms and total coliforms). The classification of bathing waters will also change from 2015, when compliance will be assessed against four new standards of: Excellent, Good, Sufficient and Poor rather than the current Mandatory and Guideline criteria.

1.4
All European bathing waters will be required to achieve a classification of at least Sufficient by 2015. In contrast to the current Bathing Water Directive, where compliance is based on a single season’s results, the revised Directive classification will be based upon four years data. This will provide a better overall assessment of water quality.

1.5
Based upon the four year period from 2007 to 2010 inclusive, 359 of 407 bathing waters in England (88.2 percent), and 76 of the 79 bathing waters in Wales for which four years continuous data is available (96.2 per cent) meet the Sufficient standard or better. Work to identify and tackle sources of pollution at bathing waters likely to fail the new Directive standards has already begun. Our ambition at the Environment Agency is to achieve 100% compliance with the revised Directive by 2015, meaning all bathing waters will at least reach sufficient in category by this date.
2.   Hastings and Bexhill
2.1
In the South East we have identified 8 bathing waters to be ‘at risk’ of failing the rBWD. 
	In 2011 all  but one South East Region Beaches passed the current Directive,
but these ones are at risk of failing the rBWD:

	Beach 
	2007
	2008
	2009
	2010
	2011
	Risk of failing 'Sufficient'. (2011 results)

	Hastings
	Poor
	Poor
	Poor
	Poor
	Poor
	99%

	Southsea
	Good
	Sufficient
	Sufficient
	Poor
	Poor
	98%

	Bexhill
	Sufficient
	Poor
	Poor
	Poor
	Poor
	89%

	Walpole Bay
	Good
	Good
	Sufficient
	Sufficient
	Poor
	89%

	Bell Wharf, Leigh-on-Se
	Sufficient
	Sufficient
	Sufficient
	Sufficient
	Poor
	61%

	Chalkwell, Southend
	Poor
	Sufficient
	Poor
	Poor
	Poor
	53%

	Viking Bay,  Broadstairs
	Sufficient
	Sufficient
	Sufficient
	Sufficient
	Sufficient
	26%

	Littlestone
	Poor
	Sufficient
	Poor
	Poor
	Sufficient
	24%

	


2.2
Without intervention it is highly probable that both Hastings and Bexhill bathing waters will be classified as poor in 2015. This could be very significant for local tourism as the rBWD would require advice to be posted advising against bathing. Furthermore, if a site is classified as poor for five consecutive seasons permanent advice against bathing will be issued. 
2.3
Our studies have concluded that the most significant cause of poor bathing water is sewage reaching the sea via the Alexandra Park stream (Hastings) and the Egerton Park stream (Bexhill) through wrong connections.
3.   What we are going to do about it
3.1
Over the coming year the Environment Agency, Southern Water Services and the Local Authorities of Hastings Borough Council and Rother District Council will be working together to investigate and rectify wrong connections within the catchment in order to lower the bacterial levels. In addition we will be de-silting and carrying out environmental enhancements to the streams. Within both catchments we will be trialing the deployment of “Smart Sponge” technology to further lower the bacterial levels within the water. 

3.2
 £300,000 of Environment Agency funding has been allocated for this work initially. 
4.    Project Benefits

4.1 
The project outcomes will be: 

· At least a 50 percent reduction in the bacterial levels within the Alexandra Park stream (Hastings) and the Egerton Park stream (Bexhill). 
· Environmental enhancements to online ponds/lakes and the potential to naturalise sections of the watercourse
· Increased awareness within the local communities about wrong connections and educating the plumbing industry. 
· Sufficient classification with the revised Bathing Water Directive by 2015. 

4.2
The Project outputs will include: 

· Cleaner water quality
· Use of the Yellow Fish campaign within the two catchments to increase awareness. 
· Management plans for each pond for local authorities to employ. 
· Naturalisation of the some areas of the watercourses. 
.

5.   Hastings and Bexhill Catchment Areas

5.1.1 The Alexandra Park catchment in Hastings is a large area (55,000 PE) which is predominantly urban with little industrial use.  We have 10 sub – areas which we will be concentrating on to deal with wrong connections. There are 11 ponds which we will be trying to enhance and producing management plans for and a large amount of resource will concentrate on Alexandra Park itself. 
5.2
The Egerton Park catchment in Bexhill accounts for approximately 40,000 people. It is a mixed urban catchment with some light industrial use that may be impacting on water quality. We are seeking to sub-divide this further for future work. 
5.3
Public awareness and pride for their bathing water / streams will be important if the improvements are to be sustained. Currently there is little understanding in the areas to the revised Bathing Water Directive and its implications for their towns. 
5.4
We have a communications strategy and two communication plans which will engage with the local press and communities. We are likely to go live with these plans in early June. 
5.5
Within the sub-divided areas we will be using mosaic analysis data already gathered by the local authorities to enhance our engage with local communities. In Hastings this will be through the use of local champions and through communications in dentists, doctors and local play centres to get across the message of what we will be doing in the area. 
6.0   Next Steps

6.1
We are about to start the process of tendering for contractors to conduct the wrong connections work. We hope to have these on board and started within June. 
6.2
We are producing communication packs for the local media and organising the day that we inform the local media. 
6.3
We are currently looking for a communications officer in order to assist with the projects and to further get our message across about Bathing Water issues within the South East. 

Partners can find out more by contacting:

Chris Wick – Environment Manager – 01903 703871

Jamie Benton - Hastings and Bexhill Bathing Water Project Manager – 01903 832637
