
East Sussex County Council 

Practice led Financial Inclusion Framework 

Background

1.
 Despite the recession, ESCC remains committed to improving the prosperity of the County and to minimise, in the short term, the impact of the recession on our residents. At the core of our commitment to improving prosperity is tackling the fundamental issues that lead to financial exclusion. These are identified in the Economic Development Strategy and include improving educational attainment and skills, wages levels, transport and communications infrastructure and employment sites. 
2.
The focus of this practice led framework is on the shorter term symptoms. Maximising access to benefit entitlement and to fair cost credit, minimising exploitation by low quality traders, improving financial literacy/money management skills and raising general skills levels (including employability skills) are key strands of work which pre date the recession but have a renewed focus as a result of it. 

3.
Pride of Place, our sustainable community strategy identifies both:
· eradicating Child Poverty and as a key action and new legislation (which will require assessment of local levels and a strategy to reduce its impact); and 

· assisting older people on lower incomes to gain better access to financial support and benefits.


4.
A number of voluntary sector partners including East Sussex Advice Partnership (ESAP), led by Citizens Advice East Sussex, are also closely engaged with this area of work.  This is intended to be an approach that will evolve in partnership so we can ensure activity currently delivered and planned is appropriately integrated.   

Objective of framework

5.
To work, with partners, to tackle the range of causes and effects that create financial disadvantage leading to poverty, worklessness, ill health, crime and isolation by:
· maximising residents’ income through employment, progression in employment through improved skills, benefit entitlement and effective use of savings; and
· maximising the effectiveness of the way debt is managed and money is both managed and spent .
Delivery 

6.
Attached is the action plan which includes both details of current activity by ESCC and new areas of related work being developed in response to the recession. Some of these actions also feature in the recession action plan. In addition to overarching activities to monitor the extent of financial exclusion across the County and the County Council’s contribution to alleviating problems, six specific work streams have been identified. These are:

a) Improving general skills levels including employability skills to maximise access to employment;

b) Maximising access to benefit entitlement;

c) Improved debt management, financial literacy, energy and money management skills;

d) Maximising access to fair cost credit and fair and appropriate banking;

e) Maximising access to decent quality traders;

f) Improving joint working of all the relevant agencies (including within ESCC) to achieve the above.
Performance Management

7.
 All the action identified is included in existing broader plans and is drawn together here to ensure we have a focus across ESCC of this area of work. The officers leading on each area will continue to remain in close contact, updating progress on a six monthly basis an alerting each other if there any substantial changes/additions//deletions to activities.
8.
An equality impact assessment has been undertaken on this and the recession action plan. Copies are available on request.

Contact: Becky Shaw

Dept contacts: 

Governance & Community Services: Brian Johnson, Jo Clarke, Kieran McNamara; Paul Rideout, Lynn Evans


Children’s: Brian Hughes and Alison Jeffery; 
Adults: Beverly Hone; Bianca Byrne, Vicky Smith
CRD: Amanda Walker 
Appendix 1  
	Department
	Provider
	Activity, Purpose & Outcomes
	Coverage
	Cost to ESCC
	Lead/Contact

	
	
	Map current ESCC activity
	County wide
	n/a
	Bianca Bryne (ASC)

	
	
	Map extent of financial exclusion across East Sussex - ESAP
	
	
	Bianca Bryne  (Lead for ESCC)

	a) improving general skills levels including employability skills to maximise access to employment

	GCS
Economic Development
	
	1. Supporting the Adult Learning and Skills Partnership Board in delivering LAA target NI163 (upskilling the working age population to level 2 and above) 


	County wide
	
	Katy Thomas

	GCS

Economic Development
	
	2. Supporting  the Partnership Board’s Recession Planning Group in developing and implementing a learning and skills response to the recession - 


	County wide
	
	Jaleh Phillips

	GCS
Economic Development & PAT, CS
	
	3. As the county’s largest employer continue to open up employment and training opportunities to disadvantaged jobseekers and young people including:

· Continuing to operate as a Local Employment Partnership (PAT)

· Working with partners to deliver jobs identified in the successful countywide Future Jobs Fund bid (Ec Dev)
· Offering work placements to young people (CS) 
· Developing and delivering a range of apprenticeship opportunities across the authority (PAT)
· For young people, information, advice and guidance through Connexions
	County wide
	
	Leatham Green

Katy Thomas

Jennifer Whittington

Leatham Green

??

	Adult Social Care
	Learning Disability DPS – Choices Employment Service
	4. To support adults with LDs into paid employment and activities that lead to paid employment, i.e. training, college courses, etc.
	County-wide
	£100,000pa – Choices Employment Advisors
	Helen Futcher

	Adult Social Care
	Workforce Planning– Planning Performance & Engagement Division:

	To support the social care workforce across all sectors in East Sussex to develop the capacity and skills to maximise citizen independence, choice, control and wellbeing:
· An Adult Social Care Strategic Workforce Forum for the Independent and third sector in East Sussex, to drive forward skill development and qualification attainment in the independent and voluntary workforce
· Developing an Integrated Local Area Workforce Strategy with partners and stakeholders to support workforce skills and capacity to deliver service and commissioning strategies across all sectors

· Packages of training and support for Personal Assistants who are employed by service users, to maximise recruitment and retention opportunities
	County-wide
	n/a
	Samantha Williams

	Children’s Services 
	Early Years, Childcare & Extended Schools Service, Tomorrow’s People
	5. Provision of advice on CVs and job applications for people receiving benefits (weekly);

Working in conjunction with volunteers.
	East Hastings, Hastings Town, St Leonards CCs.
	£19,322 pa
	Tracey Rose

	Children’s Services 
	Early Years, Childcare & Extended Schools Service, Tomorrow’s People
	6. Provision of advice on CVs and job applications for teenage parents 
	East Hastings, Hastings Town, St Leonards CCs.
	Funded by HBC 
TBC project not yet started
	Tracey Rose

	b) Maximising access to benefit entitlement 

	GCS
(Comms)
	
	7. Web site signposting 

	County-wide
	
	Lynn Evans

	Adult Social Care
	Citizen’s Advice Bureau
	8. Work with Advice Plus (lottery funded project run by VCS - CAB) 
	County-wide
	
	Bianca Bryne

	Adult Social Care
	ESCC/DWP Joint Team
	9. Undertake financial assessments of social care service users:
· Provide benefits advice to service users and their carers;
· Enable service users to maximise their income and access to benefits;

· In 2008/09 the Team received over 8900 referrals;
· £14.8m in new and additional benefits has been achieved to date, including Social Fund and Bereavement Benefit.
	County-wide
	£300,000 pa – Visiting Officers
	Rita Stebbings

	Adult Social Care 
	· Sussex Deaf Association

· East Sussex Association for the Blind;

· Care for the Carers;

· ESDA

· Age Concern

· Rethink

Action in Rural Sussex
	10. VCS organisations funded by ASC to provide services to the public. Support and advise clients to access benefits, and ensure take-up as appropriate.


	County-wide
	£755,000 pa
	Imran Yunus

	Adult Social Care
	Social Care Direct 
	11. Signposting service to other internal and external agencies regarding Housing, Benefits Advice, Debt Management etc.


	County-wide
	Within core service
	Wendy Shirvani

	Adult Social Care
	County Connect
	12. This interagency referral form prompts the various agencies that use it to check on 13 key potential needs for support, one of which is for advice and money/benefits.


	County-wide
	£30,000
	Beja Morrison

	Corporate Resources
	Age Concern/CABs
	13.Provision of advice and support regarding individual welfare benefits for older people not known to ASC;
	County-wide
	£85,000 in 2010/11
	Sean Nolan

	Children’s Services Department
	TP Re-integration Officer
	14. Provide information regarding benefits, including childcare funding, for pregnant teenagers, young parents, and their families: 

· Occasional work on budgeting and financial literacy for young parents;

· Links with Benefits Agency u-18 Advisors;

· Links to Care to Learn Fund;

· Officer trained in Benefits Advice, Financial Literacy, and has Debt-Counselling experience.


	County-wide – normally delivered as 1:1 home visit.
	Within core service
	Lyn Silvester

	Children’s Services Department
	Caseworker, IPA
	15. U-19 Substance Misuse caseworkers provide benefits, financial and debt advise to clients 16+ - delivered via the caseworker, through a referral to the team’s IPA, or informing another appropriate professional.


	County-wide – Young Persons Centre, e.g. YACS
	Nil
	Mark Menning

	Children’s Services Department
	Youth Accommodation Support Service, CRI
	16. Provision of benefits advice, alongside housing and homelessness support:

· Accessed by approx. 400 young people per annum;
· Successful outcomes relating to prevention of homelessness;
Funded by Big Lottery (£120,000 pa) Funding due to end October 2010.
	Hastings, Rother and Eastbourne
	Nil
	Rachel Britt

	Children’s Services Department
	 Service, CRI
	17. Provision of benefits and financial advice alongside EET IAG Service:

· Supports approx. 350-400 students per annum;
· Ensure students receive correct benefits and payments, such as Income Support and EMA, etc.


	County-wide
	£530,000 pa
	Rachel Britt

	Children’s Services Department
	Family Intervention Project, CRI 
	18. Provision of benefits and financial advice as part of contract/support plans:

· Supports approx. 10 families at any one time;

· Outcomes relate to homelessness prevention and reduction in debt;
· Funded by DCSF, with contributions from Safer Hastings Partnership (£10,000 pa); approx. costs of £93,000 pa;
· Funding from DCSF tapered which will impact on final year of service delivery, with cessation of funding in March 2011.


	Hastings
	Nil
	Rachel Britt

	Children’s Services Department
	Youth Support Teams
	19. Provision of advice and guidance to young people, families and carers as part of involvement:

· Support given to claim benefits;
· Signposting to other support services; i.e. Youth Access Centres in relation to budgeting.


	County-wide
	Within core service
	Sarah Daly

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	20. CAB 1:1 monthly.

	Newhaven CC
	Within CAB Commission Fund
	Stella Edmunds

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	21. CAB 1:1 monthly.

	Peacehaven CC
	£4,500 pa from CAB Commission
	Stella Edmunds

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	22. CAB 1:1 monthly.

	East Hastings, Hastings Town, St Leonards CCs.
	£6,000 pa from CAB Commission
	Tracey Rose

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	23. CAB 1:1 monthly.


	Hailsham East CC
	Part of CAB Commission Fund
	Tina Pugh

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, LINKS group
	24. Support for asylum seekers
	Central St Leonards CC
	Within CAB Commission Fund
	Tracey Rose

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	25. Support for lone parents in receipt of benefits with utility bills issues (weekly). Funded by Southern Water.
	East Hastings, Hastings Town, St Leonards CCs.
	Nil
	Tracey Rose

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	26. Provision of CAB Drop-in sessions - six-weekly.
	Devonshire, Shinewater, West Rise, Langney, Willingdon, Hampden Park CCs
	Part of the CAB Commission Fund
	Carol Roberts

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, JCP
	27. Provision of benefits advice –

JobCentre Plus attendance at Pop-in and Pay sessions.
	Devonshire, Shinewater, West Rise, Langney, Willingdon, Hampden Park CCs
	Part of the CAB Commission Fund
	Carol Roberts

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service
	28. Provision of signposting service by FOS workers to CAB, JobCenter Plus and other relevant organisations such as the Housing Aid and Legal Centre
	All outreach areas
	Within core service
	Carol Roberts

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	29. Provision of CAB advice sessions in Polegate.
	Polegate Town council premises
	Part of CAB Commission Fund
	Tina Pugh

	Children’s Services Department
	Early Years Teaching & Support Service,

East Sussex Early Support and Care Co-ordination Scheme
	30. Provision of advice primarily in relation to DLA to parents and carers of children with complex needs and disabilities.
	County-wide, in parental homes and Early Years settings
	Within core service
	Laura Smith/ Julie Moorhead

	Children’s Services Department
	Youth Support, Integrated Area Children’s Service
	31. Provision of financial and benefits advice for care leavers:

· 1:1 sessions, reviewed as part of Pathway Plan;

· Care leavers are not able to access benefits until 18+.


	Countywide
	Within core service
	Alistair McGrory

	Children’s Services Department
	Extended school services
	32. Signposting of financial advice by Parent Information Contacts (PICs) and Parent Support Advisers (PSAs); Drop in advice on housing, benefits, employment.
	In some schools
	
	

	c) Improved debt management, financial literacy, energy and money management skills

	Adult Social Care, GCS (Libraries & Trading Standards),
Children’s Services Department (Children’s Centre)
	Putting People First Team, Adult Social Care
	34. Consider how to strengthen ESCC arrangements Developed to include: other Children’s Services teams, the Financial Services Authority, the Debt Advice Team and the third sector. 
A ‘Budget Busting Bazaar’ was successfully piloted in the Havens to raise awareness and assist with queries, signposting and advice about debt management, financial literacy, energy and money management skills was held at Peacehaven Library in February 2010.

The participating partners were:
· Citizens Advice;

· East Sussex Advice Plus;

· East Sussex Credit Union;

· Financial Service Authority

· Newhaven Community Development Association;

· Peacehaven Library, ESCC;

· Peacehaven Town Council;

· Peacehaven Children’s Centre;

· Stop Loan Sharks Team, Trading Standards, ESCC;

· Putting People First Team, Adult Social Care, ESCC.

All partners indicated a willingness to participate in further events.


	The Havens
	£583.69 one-off for the event.
	Bianca Byrne.

	Children’s Services
	
	35. Continued delivery of national curriculum requirements (http://curriculum.qca.org.uk/key-stages-3-and-4/subjects/pshe/ewfc/keystage3/index.aspx as part of PSHE and also as non-statutory at KS3 and KS4.


	
	
	Helen Howard

	GCS (Trading Standards)
	Sara Winnington, Project Manager, East Sussex Healthy Homes
	36. Links to fuel poverty work by Housing authorities.
	
	
	Sara Winnington

	Adult Social Care
	Older People’s Engagement, Commissioning 
	37. Supporting the East Sussex Seniors Association and Forum in staff time and funding; themed sub-group around healthy finances.


	County-wide
	tbc
	Denise Leary

	Adult Social Care
	Supporting People
	38. Supporting People Programme – key tasks within all housing related support is managing budgets and debt, support to access benefits. All client groups. 


	County-wide
	£11.56m total programme pa
	Sue Dean

	Adult Social Care


	Supporting People
	39. Homeworks Floating Support Service – all client groups – investment of considerable additional resources to maximise capacity.

Homeworks is available to anyone aged 16 – 64 who needs help around housing including single people, couples and families. Includes advice on mortgages, rent arrears or debt problems, and help with budgeting and claiming welfare benefits, including filling in forms.
	County-wide
	£3.5m pa (from the £11.5m above)
	Sue Dean

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	40. Money Matters TBC;

Intending to set up Autumn event.
	TBC
	TBA
	Stella Edmunds

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	41. Provision of advice on spending in run up to Christmas;

Project due to start in October.
	Sidley, Rye CCs
	Part of CAB Commission Fund
	Fay Mitchell

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	42. Provision of 1:1 advice from VOS workers in conjunction with the CAB - Working with families in the community;

Project start date TBC.


	Rother Area Outreach
	Part of CAB Commission Fund
	Fay Mitchell

	Children’s Services Department
	Early Years, Childcare & Extended Schools Service, CAB
	43. Provision of CAB financial literacy courses;

Project start date TBC.
	Devonshire, Shinewater, West Rise, Langney, Willingdon, Hampden Park CCs
	Part of the CAB Commission Fund
	Carol Roberts

	d) Maximising access to fair cost credit and banking

	CRD
	
	44. Credit Union promotion within ESCC and with contractors

	County wide
	
	Amanda Walker

	GCS (Trading Standards)
	
	45. Anti Loan Shark work.  As a part of a national specialist project, the Financial Inclusion Partnership Officer is working across East Sussex to raise awareness of Illegal Money Lenders.  A successful bid to the recession fund enabled community events in Hastings and Eastbourne to take place in  2009
 
	County Wide
	
	Jo Clarke

	GCS (Trading Standards)
	
	46. Review of offer by High Street Banks especially basic bank accounts 


	South East
	
	DWP Financial Inclusion Champions

	
	
	47. Lobbying (with CAB) for fair and appropriate banking practices especially for vulnerable groups (especially mental health).


	
	
	

	e) Maximising access to decent quality traders

	GCS (Trading Standards)
	
	48. Rogue Traders.


	County wide
	
	Brian Johnson

	GCS (Trading Standards)
	
	49. No Cold Calling Zones.


	County wide
	
	Brian Johnson

	GCS (Trading Standards)
	
	50. Promotion of good quality traders through Buy with Confidence.


	County wide
	
	Brian Johnson

	Adult Social Care/Trading Standards
	
	51. PPF Team are currently undertaking initial activities in the following areas:

· -In partnership with Trading Standards, investigating the possibility of developing the Buy With Confidence Scheme to include social care services and provision; 

· Identifying options for a Resource Directory of services; 
· Engaging with the market to develop services and quality provision in order to meet the needs of our local population in line with the objectives of PPF (the aforementioned survey being a part of this). 


	County wide
	
	

	f) Improving joint working of all the relevant agencies to achieve the above (overlaps with recession action plan)

	
	
	52. Networking Day for all involved teams and partners recession bid agreed) possibly leading to further recession bid to create capacity to nuture new network 
	
	
	(Amanda Walker with CAB).


	
	
	53 Consistent signposting to high quality advice (review RealHelpNow) http://www.info4local.gov.uk/realhelpnow/

	
	
	

	
	
	54.Joint Access and Information Project (JAIP);  ASC led joint initiative between Health, ASC, C&F & Corporate IT to improve information provision across health, social care and well-being and provide a mechanism for promoting financial inclusion. 


	
	
	

	
	
	55. Maintain comprehensive overview of activity and opportunities and ensure integrated within ESCC and establish e- network of relevant officers


	
	
	Kieran McNamara
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