Feedback on LAA Delivery Plans

	NI & Definition
	Comments
	From

	
	
	

	NI 1 - % of people who believe people from different backgrounds get on well together in their local area (Hastings only)
	Please see Appendix 1


Not enough information on actual activity beyond the development of community cohesion action plan – would be useful to have some of the key actions (particularly those requiring partnership for delivery) included in the delivery plan.  It would also be useful to have a breakdown of the use of the community cohesion resources i.e. how much is the post and what other costed activity is planned.
	Sophie Jeffery, Arts Council England South East
LAA Project Team

	NI 4 - % of people who feel they can influence decisions in their locality
	Please see Appendix 1
	Sophie Jeffrey, Arts Council England South East

	NI 8 - Adult participation in sport and active recreation
	Delivery Plan suggests that the action plan is to be expanded in 2008/09.  Need to know some detail of the actions to be undertaken and their timescales.
	LAA Project Team

	NI 19 - Rate of proven re-offending by young offenders
	
	

	NI 20 - Assault with Injury
	Lots of activity described but very generic, doesn’t outline specific interventions in specific areas or the timescales.  Doesn’t make reference to the Safer Communities Plan or the Strategic Intelligence Assessment in related plans section.
	LAA Project Team

	NI 30 – Re-offending rate of prolific and priority offenders
	Placeholder
	

	NI 32 – Repeat incidents of domestic violence
	Placeholder
	

	NI 47 - Reduce the number of deaths and serious injuries resulting from road crashes
	
	

	NI 53 - Prevalence of breastfeeding at 6-8 weeks from birth
	
	

	NI 79 - Achievement of a Level 2 qualification by the age of 19
	Please see Appendix 3
	Mark Thirkell, SEEDA

	NI 110 - Young People’s Participation in Positive Activities
	Please see Appendix 1
Please See Appendix 2
Placeholder
	Sophie Jeffrey, Arts Council England South East
Guy Purdey, MLA South East

	NI 112 - Under 18 conception rate

County Action Plan
	
	

	NI 117 - 16 – 18 year olds who are not in education, employment or training (NEET) PSA 14
	Please see Appendix 3
	Mark Thirkell, SEEDA

	NI 118 - Take up of formal childcare by low-income working families
	Placeholder

The action plan should acknowledge that this target was chosen as the closest proxy indicator for child poverty
	LAA Project Team

	NI 120 - All age, all cause mortality
	
	

	NI 123 - 16+ current smoking rate prevalence suing proxy indicator of 4 week quitters through NHS Stop Smoking Service


	
	

	NI 130 - Social Care Clients receiving self-directed support per 100,000 population
	
	

	NI 135 - Carers receiving needs assessment or review and a specific carer’s service, or advice and information
	
	

	NI 136 - People supported to live independently through social services all ages
	
	

	NI 142 – Supporting People

	
	

	NI 153 - Working age people on out of work benefits in the worst performing neighbourhoods (Hastings only)
	Please see Appendix 3


Concerns expressed about accessing data, but no indication of actual activity to try and reduce the number of working age people on out of work benefits.  No description of which are the worst performing neighbourhoods.  No description on how the specific WNF funds are to be allocated and in fact the resources section only mentions Area Based Grants not WNF.
	Mark Thirkell, SEEDA
LAA Project Team

	NI 154 - Net additional homes provided.
	Needs updating to show activity from Autumn 2008
Important to demonstrate what it is we are expecting GOSE/ Government agencies to do
	LAA Project Team

	NI 155 - Number of affordable homes delivered (Gross).
	Important to demonstrate what it is we are expecting GOSE/ Government agencies to do
	LAA Project Team

	NI 156 - Number of households living in temporary accommodation.
	Would like reference to the specific reference to the work on youth homelessness (ESCC Alison Jeffery)
	LAA Project Team

	NI 159 - Supply of ready to develop housing
	Needs updating to show activity from Autumn 2008
	LAA Project Team

	NI 163 - Proportion of population aged 19-64 for males and 19-59 for females qualified to at least Level 2 or higher
	No particular concerns at present
	Mark Froud, Sussex Enterprise

	NI 171 – VAT Registration rate
	Placeholder
	

	NI 173 - Flows onto incapacity benefits from employment (Hastings only)
	Please see Appendix 3
Concerns expressed about accessing data, but no indication of actual activity to try and reduce the number of working age people on out of work benefits.  No description of which are the worst performing neighbourhoods.  No description on how the specific WNF funds are to be allocated and in fact the resources section only mentions Area Based Grants not WNF.

Important to demonstrate what it is we are expecting GOSE/ Government agencies to do
	Mark Thirkell, SEEDA
LAA Project Team


	NI 175 - Proportion of the total population within 30 minutes access by public transport for arrival at a key centre by 9.00am

	In terms of risk, where it talks about developer contributions being a significant mitigation, need to acknowledge the impact of the recession.
	LAA Project Team

	NI 186 - % reduction in per capita emission of carbon dioxide
	Very comprehensive detail on how the target will be measured but no information yet on activities to encourage reduction in CO2 emissions.
On NI 186, granted that the need to develop wider partnerships is recognised, and action is planned, but there's no harm in stressing the obvious -the key importance of engaging business organisations (FSB. CBI, IoD) and Business Link - they have a key role to play in achieving carbon reduction across the County
	LAA Project Team
Graham Tubb, SEEDA

	NI 188 - Adaptation to Climate Change
	See below
	Graham Tubb, SEEDA

	NI 192 - increase the household waste reused, recycled & composted
	See below
	Graham Tubb, SEEDA

	NI 198 - Percentage of children travelling to school by car


	See below
	Graham Tubb, SEEDA

	
	
	

	Comments relating generally to NIs 186,188 , 192 and 198
	No significant comments to offer on the LAA Delivery Plans. They don't seem particularly over-ambitious, but that's probably not a bad thing - to my mind, the key thing is to get effective partnerships going to begin to deliver some measurable improvement.  
	Graham Tubb, SEEDA
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East Sussex LAA Delivery Plans 

Feedback Form

	NI No & Definition
	· NI1 % of people who believe people from different backgrounds get on well together in their local area (Hastings only)

· NI4 % of people who feel they can influence decisions in their locality

· NI110 Young people’s participation in positive activities

	Respondent (name & organisation)
	Sophie Jeffrey, Arts Council England, South East

sophie.jeffrey@artscouncil.org.uk
01273 763030


1 
 Are you a partner involved in the delivery of this target?  












Yes/No 

1a  
If yes, is your organisation’s delivery activity adequately represented in this delivery plan? 







Yes/No
If not, what activities do you believe should be included and how will these be monitored?

The Arts sector has the potential to support the achievement of a number of target indicators across the LAA, as well as to mitigate some of the risks and barriers to achievement identified in the supporting delivery plans. Those where the relationship with the arts has the potential to be particularly strong – but is not yet articulated within the delivery plans – are listed above. The nature of this relationship however will vary according to the target and according to the interests, experience and availability of partner organisations. This would merit further exploration at county level and we would recommend a follow up conversation with East Sussex County Council’s Cultural Strategy Manager, Hilary Lane (hilary.lane@eastsussex.gov.uk). In addition, I would be happy to feed in ideas and examples of good practice from a regional / national perspective on behalf of the Arts Council. 

2   
Do you believe that the activities outlined will deliver the required LAA outcomes?









Yes/No
2a  
If not, what activities do you believe should be included, by whom, and how will these be monitored?

Clearly, the action plan for NI 110 is still under development but we would strongly recommend the inclusion of representatives from the arts sector as partners in its design and delivery (possibly coordinated through the Arts Development leads at district authority level).

Arts and cultural organisations could also deliver a range of activities to support NI1 and NI4 – indeed Hastings benefits from an extremely active and engaged arts community (see Hastings Arts Forum: http://www.theartsforum.co.uk/) that could help address the specific priorities there around community cohesion.

Examples of ways in which the arts sector could contribute to existing objectives include:

1.
“Positive PR and good news stories” - identified in the delivery plan for NI 4 to support outcome of the Place Survey perception indicator

2.
Making local government more accessible and increasing voting; and

3.
Encouraging and enabling input into local decision making processes

Methods might include celebratory events; participatory activities; improvements to the public realm; and creative consultation techniques.

3 Are there are any partner organisations not currently included, who you think have a role to play in the delivery of this targets? (Please list and state their role)

Yes, arts and cultural organisations from across East Sussex are well placed to support the LAA, particularly where engagement with residents is a critical first-step towards achieving desired outcomes.

Your theatres, galleries, museums, libraries and community-based arts organisations all act as important sources of information, inspiration and civic pride for local people. Their contribution to National Indicators relating to community cohesion, empowerment, and positive activities for young people could be considerable.

Examples where this is already being demonstrated include The Towner in Eastbourne (which helped the local authority to achieve Beacon Council status for Culture and Sport for Hard to Reach Groups) and the De La Warr Pavilion in Bexhill-on-Sea (which recently won the 2008 BURA Award for Best Practice in Regeneration). 

4
Are there any other comments you wish to make about this particular target or its relationship to other targets?

As well as being important in their own right, the arts are a powerful, cross-cutting tool that have the potential to support a range of local authority agendas. In recognition of this, and as part of their Duty to Co-operate with the LAA process, the regional cultural agencies have developed the LAA Toolkit for Culture and Sport (http://www.seco.org.uk/laatoolkit). This is a useful online resource with examples of best practice from across the country – and the cultural spectrum – that you may wish to refer to for information and guidance. 
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East Sussex LAA Delivery Plans 

Feedback Form

	NI No & Definition
	NI 110 Young People’s Participation in positive activities

	Respondent (name & organisation)
	Guy Purdey

MLA South East


1 
 Are you a partner involved in the delivery of this target?  












No 

1a  
If yes, is your organisation’s delivery activity adequately represented in this delivery plan? 







Yes/No
If not, what activities do you believe should be included and how will these be monitored?

2   
Do you believe that the activities outlined will deliver the required LAA outcomes?









Yes/No
2a  
If not, what activities do you believe should be included, by whom, and how will these be monitored?

No activity currently listed in the outline, but worth noting that NI 110 is identified in the National Improvement Strategy for Culture and Sport (A Passion for Excellence) as a culture related national indicator. Eastbourne Borough Council is listed as a Partner, so presumably programmes like Towner on the Town, with established partners (and impact measures) such as the YOT and PCT, will feature (although obviously this example also plays against other areas like NI 19).

4 Are there are any partner organisations not currently included, who you think have a role to play in the delivery of this targets? (Please list and state their role)

County and district authorities are listed, covering direct local authority library, archive and museum provision relevant to this indicator. The independent museum sector (e.g. Sussex Archaeological Society) is also a potential contributor.

4
Are there any other comments you wish to make about this particular target or its relationship to other targets?
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East Sussex LAA Delivery Plans 

Feedback Form

	NI No & Definition
	NIS No: 117

	Respondent (name & organisation)
	Mark Thirkell, SEEDA


1 
 Are you a partner involved in the delivery of this target?  











 
No 

1a  
If yes, is your organisation’s delivery activity adequately represented in this delivery plan? 







Yes/No
If not, what activities do you believe should be included and how will these be monitored?

Under links with other plans, it would be helpful to cite the Regional Economic Strategy (Target 14) which includes the priority action:

‘to develop a robust evidence base to inform decision making in joint public agency planning and LAAs, with a strong focus on those not in education, employment or training’.

In addition, the SEEDA is working with partners to support the Communities for the Future programme. This aims to reduce the risk of children aged between 11 to 14 years entering the NEET group at 16.  This will be achieved through early intervention and long term tracking.  The project will assess the impact that different interventions incorporating different cultural and creative activities, delivered by the Voluntary and Community Sector, have in tackling some of the root issues regarding disaffection, underachievement and unemployment post 16. The interventions will also focus on the development of soft skills and employability skills for this group of young people. Although the focus in on pre-NEET interventions, SEEDA believes that this could help inform the work being proposed within the delivery plan. A pilot project is currently underway within Newhaven and there are plans to involve Hastings in 2009/10.
SEEDA also feels there is an opportunity to engage industry in careers advice, both inside and outside of school, and to involve them closely in developing strategies to support young people to engage with education, employment and training.  Real engagement that allows business to influence curriculum development is more likely to make businesses fell that they are getting a more work ready workforce.

There is also an opportunity to work with industry to develop some work based learning opportunities which would give children identified as those who will potentially not be in education, employment or training, the opportunity to experience the workplace and to learn how to prepare for it.

Finally, there is probably some relevance in encouraging an entrepreneurial culture and helping young people to think about how they start their own businesses at an early stage.  East Sussex is behind West Sussex and Brighton & Hove in its economy and a longer term plan that looks at raising aspirations particularly amongst disadvantaged and NEET groups would also be welcomed at a strategic level. 

2   
Do you believe that the activities outlined will deliver the required LAA outcomes?









Yes
2a  
If not, what activities do you believe should be included, by whom, and how will these be monitored?

Broadly and we particularly welcome the reference to tracking of young people and recording of details on the Connexions database.

5 Are there are any partner organisations not currently included, who you think have a role to play in the delivery of this targets? (Please list and state their role)

Local Voluntary and Community Sector organisations – they have a key role to play in helping to access hard to reach groups in communities.

4
Are there any other comments you wish to make about this particular target or its relationship to other targets?

The Sussex Employment & Skills Board has identified 5 priority issues to address skills needs in the Sussex area.  Three of these priorities are relevant to the East Sussex LAA Delivery Plans for NI 79 and NI 117 and highlight the fact that employers want:

1.  A more coherent system for organising education and business links which make it easier for the employer to get involved.

2.  A more structured way/approach to managing work placements.

3.  Better careers advice in schools and colleges, involving employers.  

Bearing this in mind, there is an opportunity to include the following activities in the NI 79 Delivery plan:

1.  Engaging industry in careers advice and guidance in schools to ensure that young people understand the payback from education and the skills needed to succeed and the opportunities that are available.

2.  Developing higher education community links and industry links further to ensure that the focus is to encourage skills development in areas which the economy is likely to need.

