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East Sussex Assembly Annual Conference

Wednesday 10 July 2019, Locker Room, Devonshire Quarter, Eastbourne, BN21 4JJ
Main theme: Making East Sussex a Magnet for Inward Investment

*Programme subject to change*
	9.00am
	Arrival, registration and refreshments

	9.30am


	Welcome and introduction to Inward Investment
Phil Evans (Eastbourne & Lewes Councils) and Steve Manwaring (East Sussex Strategic Partnership Chair)
What do we mean by Inward Investment and why do we need it?

	9.45am

10.00am

10.15am

10.30am
	Crowdfund East Sussex  - Su Johnston, Crowdfunder UK
How Crowdfunder can help draw investment.

Bidding Success and Demonstrating Public Value – Philip Johnson Director of Locate East Sussex

Describing how the value of a funding bid will contribute to needs of communities.
Funding Pipeline and collaboration – Helen Bowman, ESCC and Adam Chugg, 3VA
Description of the Funding Pipeline Model and example of Social Prescribing bid that was put together quickly across public and voluntary and community sectors.
Promoting philanthropy - Kevin Richmond, Sussex Community Foundation.
Examples of best ways to promote philanthropy and how this can be replicated in East Sussex.

	10.45am
	Coffee Break and Networking 

	11.15am
	Break out session 
Questions:

What are the barriers to successful funding bids?

What are the solutions to those barriers?

Think of 1 or 2 questions for the panel

	11.35am
	Panel to be chaired by Graham Peters, Chair of Team East Sussex
Graham to introduce and then each to give a few thoughts on what works well and what doesn’t in East Sussex.
Kevin Richmond – Sussex Giving

Paul Rideout – Third Sector Policy Manager, ESCC

Veronique Poutrel – External Funding Manager, ESCC
Philip Johnson – Locate East Sussex
Then ask if there are any questions from the tables that haven’t been answered and then any issues raised that the ESSP can look to resolve after the event.

	11.55pm
	Conclusion and thanks – Steve Manwaring, Chair
What delegates will take away from the event and are there any and then any issues raised that the ESSP can seek to resolve after the event.

	**12.00-12.30pm
	For **ESSP members only there will be a short business meeting to nominate a new Chair of the Partnership


ABOUT THE EVENT
Given the fast changing landscape of funding availability and wishing to support and encourage partners to secure inward investment into East Sussex. The Assembly will explore the new funding and investment landscape, new approaches to funding local initiatives and how we can position the County effectively.

ABOUT ESSP
East Sussex Strategic Partnership (ESSP) brings organisations together to plan local services and tackle the issues that matter to local people. Our main tasks are to:

· develop and deliver the Sustainable Community Strategy for East Sussex, Pride of Place, a long-term plan for improving quality of life for those living and working in East Sussex 
· deliver other action plans, which aim to tackle the priorities set out in Pride of Place

· report on our progress and performance to local partners and the general public

· provide leadership on countywide issues where no other appropriate organisation or partnership can be identified. 

ABOUT THE EAST SUSSEX ASSEMBLY

The Assembly is the ESSP's consultative and advisory forum, and one of the largest cross-sector networks in the county. It comprises almost 100 organisations and partnerships from the public, private and voluntary and community sectors that are involved or interested in public services and improving life in East Sussex.
THE VENUE/GETTING THERE

Locker Room, International Lawn Tennis Centre, Devonshire Park, College Road, Eastbourne, East Sussex, BN21 4JJ 
· Map: Click here for a map
· Public Transport: Eastbourne can be reached by rail and bus services. The International Lawn Tennis Centre is a 15 minute walk or 5 minute taxi ride from Eastbourne train station. The Number 3 bus (Eastbourne Town centre to Meads) stops near the theatre on Compton Street. Click here for bus information.
· Parking: College Road car park is a Pay and Display car park for 200 cars. There is also a limited amount of on-street pay and display parking. Parking spaces for people with disabilities (Blue badge holders) is available.
REFRESHMENTS

We will not be providing lunch. However tea, coffee, water, pastries and fruit will be available. Special diets will be catered for if notified in advance. To prevent waste and to help us keep costs down, please let us know in advance if you are unable to attend.
CONTACT: For all enquiries: Sarah Feather essp@eastsussex.gov.uk or 01273 335712

