
East Sussex Strategic Partnership
Notes of the meeting of the East Sussex Strategic Partnership 
Form and Function Group
Thursday 22 May 2008, County Hall, Lewes, East Sussex
	IN ATTENDANCE


Executive Board Members present:
Jeremy Leggett (Chair)
Action in Rural Sussex (Chair)

Cllr Bob Tidy (Vice Chair)
East Sussex County Council 

John Barnes
East Sussex Downs and Weald PCT

John Hodges
Bexhill and Hastings Economic Alliance
Ian Chisnall
Churches Together in Sussex
Chris Piper
Learning and Skills Council

Di Woolloff (DW)
Government Office for the South East (GOSE)

Gilly Bartrip
SEEDA
In attendance: 
Becky Shaw
East Sussex County Council (ESCC)

Alison Horan
East Sussex County Council

Lisa Schrevel (LS)
East Sussex County Council

Mathew Thom
East Sussex County Council

Dominique Lewis
Eastbourne Borough Council
Gill Cameron-Waller
Wealden District Council

	NOTES


1) Welcome and Apologies
Apologies were received from:

a) Chris Large, East Sussex Fire and Rescue Service
b) Charles Everett, Hastings & Rother PCT
c) Hamish Monro, East Sussex Economic Partnership
d) Steve Manwaring, VOICES
e) Cllr Grey, Lewes District Council
f) Chris Wick, Environment Agency
g) Steve Hare, Age Concern

2) Terms of reference
It was agreed to adopt the five activities identified in the minutes of the first Form and Function Group meeting, 27 November 2007, as the Terms of Reference for the Form and Function Group. These are:
a) To clarify and strengthen the foresight and influencing role of ESSP
b) To clarify the relationship between ESSP and District and Borough LSPs
c) To clarify the role of ESSP members on thematic partnerships
d) To ensure appropriate structures for the development and negotiation of the new LAA, and
e) To set out the whole structure based on lines of communication, reporting and responsibility.


3) LSP Mapping research (report circulated with agenda)
Lisa Schrevel introduced the report highlighting:
a) Thanks to the District and Borough LSP coordinators for the time they contributed to the project. The research could not have been completed without their input
b) There was insufficient capacity to gather more detailed information on the roles and responsibilities of members 
c) Whilst some key gaps were identified, it was also felt that more could be made of existing structures and a number of options to address this were put forward at the end of the report, and 
d) The mapping of LSPs and related thematic partnerships provided a ‘snapshot’ in time. As personnel and organizational membership changes, the information gathered needed to be periodically updated.  


	Actions: 

1. LS to put the mapping report on the ESSP website.

2. LS to coordinate updating of mapping information every 6 months, and 

3. LS to investigate a method for automating the process of updating partners’ membership details.



3) Priorities, sequence and timeframes
a) A wide ranging discussion was held regarding approaches to developing partnership structures. The benefits of an integrated approach, to mirror the development of the Integrated Sustainable Community Strategy, were recognized but members questioned the appropriateness of a fully integrated partnership structure. 
b) It was suggested that integrating communications, rather than partnership structures, would be more appropriate as this would strengthen the mutual influence of partnerships whilst retaining their independence, recognizing the diversity of the county, sustaining the principle that partnerships were spatially based, not hierarchical, and enabling partnerships to be innovative and creative. 
c) Members felt that the impact of LSPs and their role in ‘joining up’ service delivery needed to be clearly communicated to, and understood by, those outside of LSPs including the general public and elected members.  
d) The key priorities identified were to:
i) Clarify roles at County and District and Borough levels. 
ii) Define shared values across partnerships.
iii) Clarify the Sustainable Community Strategy (SCS) action planning process, which should capitalise on the experience and process of developing the SCS. 
iv) Clarify and develop joint communications through the review of the existing ESSP Communications and Engagement Plan and the mapping of the electronic communications structure.

v) Establish whether and how LSP working groups and thematic partnership mirror the themes in the SCS. 
vi) Look at engaging statutory partners with a duty to engage.
vii) Look at the role and membership of the East Sussex Assembly.

viii) Consider and agree economic and business sector engagement

	Action:

1. To use the SCS action planning process to identify and resolve the priorities outlined above, so that, effectively, form will follow function – once the functions have been more clearly defined, and
2. LS to investigate mapping the electronic communications structure of the LSPs.
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