East Sussex Strategic Partnership

Form and Function Group
11.45am, Thursday 22 May 2008
East Sussex County Council, County Hall, Lewes
Agenda

	Refreshments will be available from 11.30 and lunch will be available from 12.45


	NB. Minutes of the last meeting are appended below

	

	1.  Welcome and Apologies

	11.40am

	2.  Form and Function Group – Terms of Reference

	11.45am

	3.  LSP Mapping research (report circulated with agenda)  

	12.00am

	4.  Priorities, sequence and timeframes

	12.20am

	Meeting ends

	12.45am
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East Sussex Strategic Partnership special meeting regarding Form and Function

27 November 2007

The purpose of the meeting was to discuss possible developments to the structure of ESSP. The basis of discussions was a paper prepared by the Chair and presented to ESSP Board meeting on 27 September 2007.

Present:

John Barnes, East Sussex Downs and Weald PCT

Gill Cameron-Waller (for Cllr Pam Doodes, Wealden District Council)

Ian Chisnell, VOICES representative

Chris Large, East Sussex Fire and Rescue Service

Jeremy Leggett (Chair of ESSP)

Mark Pearson (for Hamish Monro)

Barbara Pratt (for Cllr Troy Tester, Eastbourne Borough Council)

Peter Simpson, SEEDA

Ken Stevens, Federation of Small Businesses

Cllr Bob Tidy (Vice Chair of ESSP)

In attendance:

Becky Shaw, East Sussex County Council

Alison Horan, East Sussex County Council

Lisa Schrevel, East Sussex County Council

Action Points

1. Five key areas of work were identified:

a. Clarify and strengthen the foresight and influencing role of ESSP

b. Clarify the relationship between ESSP and District and Borough LSPs

c. Clarify the role of ESSP members on thematic partnerships

d. Ensure appropriate structures for the development and negotiation of the new LAA, and

e. Set out the whole structure based on lines of communication, reporting and responsibility 

2. LSP Coordinators, on behalf of the group, to undertake a mapping exercise to:

a. Map the membership of ESSP, the district and borough LSPs and all related thematic partnerships
b. Clarify and define the roles and responsibilities of the members of  ESSP, the district and borough LSPs and thematic partnerships
c. Identify any gaps in terms of representation, thematic links, reporting and lines and communication mechanisms

d. Consider how themes at county, district and borough level could be better aligned, and

e. Bring the findings to the next meeting of this group.

3. The group endorsed the proposal of sending a letter to the Minister, Hazel Blears, setting out the case to postpone the new LAA. This proposal would go through the formal ESSP board meeting on 29 November.

4. Members to bring ideas to the next meeting of this group on whether the ESSP structure is ‘fit for purpose’ or how it could become more so. ESSP structure diagram to be circulated by East Sussex County Council.
5. That this group meet again at the end of January (dates to be circulated and meeting coordinated by East Sussex County Council).
