Agenda Item 4
	Report to
	East Sussex Strategic Partnership


	Date
	3rd November 2011


	Report By
	Kieran McNamara Assistant Director Economy, East Sussex County Council 



	Title of Report
	The Draft Economic Development Strategy (EDS)


	Purpose of Report
	To gain agreement to the draft Strategy being published for a three month external consultation in line with the COMPACT


	Recommendation:

The East Sussex Strategic Partnership:

1. Agrees that the draft Strategy (Appendix 1 to this Report) be published for a 3 month external consultation


1.
Introduction & Background
1.1
A report on the draft EDS was brought to the ESSP in July to update the Partnership on the timetable for development and consultation. 
1.2
The Partnership will recall that the draft EDS was developed in consultation with relevant ESCC departments and economic development officers from the Boroughs and Districts (the ‘reference’ groups). In addition a business workshop that included the East Sussex Economic Advisory Board (previously the ‘Business Board’), and a wider partners’ workshop based on the ESSP Assembly were held last year to help shape the strategic priorities for action and the vision for the strategy. A pre final draft of the EDS was also sent to the reference groups in July for final comment before the consultation. 

1.3
 The business community has been highly involved in shaping the strategy and priorities not only through the business workshop but also through the 2010 and 2011 East Sussex Annual Business Survey of over 1,000 businesses.
1.4    The draft strategy now sits in a totally new economic context and the ways in which economic challenges will be addressed in the foreseeable future have shifted dramatically. There have been profound changes in the economic, fiscal and policy context in the UK, with long-lasting consequences for economic development policy and practice. 
1.5     Locally the economic development support context is however becoming more robust partly in a response to these changes. This includes the embedding of the Economic Advisory Board that now includes representation on the LEP Board and Executive and representation as a LEP Vice Chair.      
1.6     The South East Local Enterprise Partnership (SELEP) has developed its strategic priorities and the enabling activities. These include focus on strengthening competitive advantage, rural and coastal areas, transport and broadband infrastructure, and skills. The priorities and enablers have a high level of synergy with that of the economic objectives as outlined in the draft EDS; EDS draft priorities include infrastructure (transport, broadband and commercial site development); sector growth, development and diversification; skills uplift and a more inclusive workforce; and the visitor economy (rural and coastal).

1.7     The draft EDS Strategic Priorities are:
	Strategic Priority 1: Create the right environment to attract new businesses, retain existing ones and foster enterprise, job creation and innovation – encouraging and supporting entrepreneurship, business growth and R&D activities

	Strategic Priority 2: Raise aspirations and enhance the skills base – by tackling barriers to work and addressing skills gaps

	Strategic Priority 3: Improve connectivity – rail, road and broadband connectivity and speed improvements are critical for East Sussex to take advantage of its privileged location

	Strategic Priority 4:  Ensure workspace is sufficient, appropriate, sustainable and flexible for business needs contributing to attracting and retaining businesses and jobs

	Strategic Priority 5: Improving housing choice and availability

	Strategic Priority 6: Moving towards a low carbon economy

	Strategic Priority 7: Build the East Sussex profile, identity, and enhance the quality of offer to become a key destination for visitors


1.8
The EDS specifically supports the economic development strands of the Environmental Strategy for East Sussex adopted by the ESSP in July.

1.9     The EDS is a detailed document and in order to ease understanding and ensure the widest possible reach of the document, a 3 page separate summary document has now been produced and is at Appendix 2 to this report.     
2. Next Steps

2.1      It is now recommended that the draft EDS go out for three months formal public consultation in December in line with COMPACT. 
2.2 
Following this and the review of responses received and consideration by the ESSP, the EDS will be subject to Implementation Planning. 
2.3
The Implementation Planning process is expected to take two months March – April 2012. During the Implementation planning process the Aims will be prioritised, the Actions agreed and also prioritised, lead organisations and any financial resourcing identified. In addition indicators will be established to monitor progress against targets.
4.
Conclusion and Reason for Recommendation
4.1    It is recommended that the East Sussex Strategic Partnership approves the public consultation of the strategy. 
BACKGROUND DOCUMENTS

East Sussex Local Economic Assessment, East Sussex in Figures:

http://www.eastsussexinfigures.org.uk/nesstar/temp/EGMS20110810105723393/LEA+Final.proof.pdf
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