

East Sussex Sub Regional Partnership –Business Plan 2008-11

(using SEEDA template)

As the East Sussex Business Board is a new body and has not yet met, the following vision, terms of reference and business plan (including measurable objectives) have not been discussed and amended/agreed. This document and the draft terms of reference are the approach the County Council, following consultation with partners, will propose to the first meeting which is anticipated to be held in late June/early July. 

1.  Structure, Governance and Objectives

a) The vision for the new Business Board is likely to encompass the following taken from the agreed refreshed East Sussex Economic Development Strategy:

‘Working to make East Sussex a self-sufficient, globally competitive growth economy, sustainably built on successful urban and rural renaissance driving prosperity throughout the county’

The Business Board is intended to be strategic and to undertake an influencing, enabling and facilitating role – it will not be a delivery organisation in its own right. Delivery will be undertaken by relevant partners either as part of mainstream activity or through project specific delivery arrangements which will include the private sector or its representative organisations as appropriate in each case. The new Business Board arrangement will be fit for the purposes outlined below but, if significant additional funding streams/investment became available in future, appropriate project management (including governance and partnership) arrangements would be established.

b) Terms of reference and measurable objectives: A draft terms of reference (including objectives) is attached (appendix 1) and will be considered for amendment/approval at the first meeting of the East Sussex Business Board. It includes a range of issues as required by the SEEDA template.


Given the early stage of development it is difficult to be specific at this stage about the tangible outcomes and associated milestones for 2008-09 that will have a sustained impact on the economy however it is anticipated that they will include:

· Review of the current East Sussex Economic Strategy to ensure the Board regards it as fit for purpose;
· Monitoring performance of the economic elements of the Local Area Agreement (LAA) on behalf of ESSP and influencing other private sector related LAA targets;
· An annual review of needs/preferences of business drawing on all the available evidence

· Forming East Sussex focused “local select committees” for specific economic issues as needed

· Holding an annual business focused conference 

The Business Board will not have met before the submission of the new LAA (30 May) but it will in future have a key role, together with the Adult Learning and Skills Partnership Board (which has responsibility for skills targets) overseeing the development and delivery of the relevant LAA targets. The Business Board will receive regular performance reports, and be asked to provide advice and direction on delivery and future changes, including refreshed target sets. It is envisaged that their role will include considering associated LAA targets and other mainstream agency activities that are important to the economic well-being of the County, the individual areas that form the County area and contribute to Regional Economic Strategy (RES) objectives.

The Board will use the full range of local evidence (see para 3 below) and other relevant data/policy findings to champion prioritised activities by exerting influence on the relevant bodies/policies. 

c) The proposed composition of the Business Board; The Business Board will be an unincorporated body, which will be chaired by the private sector, with a strong level of private sector engagement and participation. The County level Local Strategic Partnership (LSP), the East Sussex Strategic Partnership (ESSP) is currently undergoing a review of its governance arrangements but it is anticipated that the new Business Board will become the business led economic sounding board for the ESSP, in addition to the Adult Learning and Skills Partnership Board which has responsibility for skills targets within the LAA. Subject to the ESSP’s review it is proposed the Chairman (private sector) and possibly other representatives of the Business Board sit on the ESSP. The proposed composition of the new Business Board is:-

· individual private sector partners (including the East Sussex Deputy Lieutenants and Ambassadors with a private sector background) by invitation (initially by ESCC as part of set up with a process to be agreed by the Board subsequently);

· Sussex Enterprise  (604 members in East Sussex and the Chamber of Commerce for Sussex);

· the Federation of Small Businesses (FSB) ( 3,150 members in East Sussex);

· a nominee of the Confederation of British Industry;

· a nominee of the Institute of Directors; 

· representatives from the local authorities  

· All large Chambers of Commerce with over 300 members (currently Eastbourne and Hastings)   


Although not standing members of the Board the following will be invited to participate in specific discussions and/or select committee reviews as appropriate:

· relevant local geographically focussed project/partnerships e.g. Hastings and Bexhill Task Force,  Wealden and Rother Rural (WARR) Partnership, Newhaven, Eastbourne/Hailsham Triangle 
· key delivery partners including Job Centre Plus and Higher Education Institutions 

Observer status would be offered to both the Government Office and SEEDA. The Board representation will be agreed at the first meeting and will be reviewed at least annually or as required. 

2. Business Engagement and Representation

The Business Board will utilise a range of mechanisms and techniques to ensure that there is strengthened, meaningful business engagement in East Sussex. Given the economy of East Sussex, achieving this successfully will continue to be a significant challenge. The range of techniques used will encompass the significant business engagement that is already undertaken by a range of partners across the County and include:

· Businesses being not only engaged through representation on the Board itself, either directly or via a representative organisation or via formal links to other existing forums that have business engagement, but also indirectly through input to the East Sussex Annual Business Survey. The Survey covers a representative sample of 1,000 businesses across the county. Nationally there are also a number of data sources that will be used including the Annual Population Survey, that allow for comparisons to be made, both regionally and nationally. These will be used to help identify any local trends (as opposed to regional/ national) that may signal locally based changes that will need to be understood in order to consider intervention/ celebration. 

· Both Sussex Enterprise and the FSB have agreed that the Business Board will have access to and be able to access their Members through the use of thematic electronic reference groups. Working with business representative organisations in this way will ensure that the Board has not only access to the East Sussex Annual Business Survey but also to current business views on particular issues and topics as and when required. 

· As a result of the agreement of Sussex Enterprise and the FSB the Board will be able to consult with businesses and local stakeholders on behalf of local government and SEEDA. As part of this the Board will be in a position to influence and question the content of the ES Annual Business Survey and request additional or more focused work where needed. Additionally relevant proposed policy, actions and interventions from whatever source can be put before the Board with an analysis of likely local impact for information, discussion, consultation and action proposals. 

· Continuing and developing the existing business and enterprise task group of the East Sussex  Economic Partnership to ensure the broadest possible engagement with business support organisations in the context of Business Support Simplification Programme.

· An effective communications strategy using a range of appropriate and timely channels. 

· By being an active partner in South East Economic Partnership (SEEP) group, the Business Board will explore additional ways to secure robust business engagement. The provision of best practice examples through SEEPs will be a valuable way of securing this.

This approach will ensure a robust basis on which the Board can evidentially articulate the needs of the business community in East Sussex. 


In addition the Business Board, through the membership of Sussex Enterprise, which holds the contract for Business Link Sussex, will ensure it works closely with the relevant Business Link service providers, Investor Development Managers, and the emerging SEEDA Innovation Teams. 

The Board will use the full range of local evidence (see para 3 below) and other relevant data/policy findings to deliver effective representation by championing prioritised activities to the relevant bodies/policy makers. By using its influence and the available evidence, the Board will also be able to represent the needs and priorities of business to local government and SEEDA.  The Board will contribute to the development of local, sub regional and regional strategies, policies and plans, reflecting the needs and priorities of local business based on the clear evidence of business needs.

A key objective of the Board is to achieve recognition by the private and public sector that the Boardis a valued contributor to economic development and an effective advocate in influencing public sector policy and planning. The influencing actions of the Board need to be transparent and open to ideas from bodies that may not have either direct or indirect representation in order not to be seen as a closed group – this will aid recognition as it will ensure that “buy in” is not exclusive. Information and communication (multi directional) flows and feed back will be important and need to include regular engagement with SEEDA, Local Councils and Job Centre Plus. It is hoped that the Board will also be in a position to influence private sector spend positively. By focusing on the evidential prioritised needs of business the Board will be able to demonstrate that it is focusing on achieving results on the ground that are valued by businesses

3. Economic Intelligence (using SEEDA headings in italics)

The Board will develop and maintain an understanding of the following: 

· Economic strengths and weaknesses in the context of the sub regional, regional, national and global economy; As noted above the ES Annual Business Survey is the most comprehensive source available on a county wide basis to identify strengths and weaknesses as reported by the businesses themselves. This survey is robust to the lower spatial areas of the East Sussex District and Boroughs and also encompasses focus on the regeneration/growth areas of Hastings and Bexhill, the Eastbourne/Hailsham Triangle and Newhaven. The focus on regeneration areas will also aid SEEDA in its focused work in these areas.  Social, economic and demographic information can be obtained from the ESSP’s data observatory ‘East Sussex In Figures’ a data website maintained by East Sussex County Council (ESCC). The ESCC annual ‘Focus on East Sussex’ is a summary monitoring report on employment; population and housing and transport. The ESCC ‘In Brief Notes’ are produced ad hoc on a particular topic, recent ones include GVA, employment and population projections.  The East Sussex Economic Study is produced annually and includes the results from the ES Annual Business Survey where trends are identified in relation to the business issues and the state of the East Sussex economy, including the macro context and the main economic drivers. The Study pulls together the main economic issues and provides analysis and recommendations for action.

ESCC, in partnership with the District and Borough Councils and other key stakeholders, has commissioned the first East Sussex Economic Forecasting model from Cambridge Econometrics. This model will be used by ESCC in future and will  ensure the Board has access to scenario testing using a range of quantitative economic drivers as inputs – in line with the SEEDA headline target increased Gross Value Added (GVA) is used as the output target.  Input data will be updated biennially to maintain currency of the model. This will be an invaluable tool to test assumptions both by the business community itself and regional/national stakeholders. 

· Businesses’ views of issues impacting on business performance; The ES Annual Business Survey includes the identification of constraints on business competitiveness and growth. In the 2008 Survey for example the cost of fuel and utilities was cited by nearly one third of East Sussex business respondents as the major constraint affecting businesses with either fast growing or declining markets (not those with stable markets), the production & distribution sectors and those with 11+ employees.  By utilising thematic electronic reference groups through Sussex Enterprise and the FSB, the Board will be able to undertake additional snapshot work on particular issues identified by the Board or indeed by SEEDA.

· Critical gaps that need to be redressed through policy measures and programmes; The research data and their analysis as detailed above will form the primary validation tools for identification and responding to this. The East Sussex Economic Study provides a clear analysis of the local economy and, as reflected in the refreshed Economic Strategy, in geographic terms this means focusing on:

· Hastings and Bexhill;

· Newhaven;

· Eastbourne/Hailsham Triangle; and

· Rural economy  

           and tackling the following complex issues:

· Creating conditions for a higher value economy

· Encouraging stronger business performance; and

· Encouraging full and sustainable employment

· Encouraging entrepreneurship  

· Economic, social and environmental priorities for the area in delivering progress against RES targets. As already noted above the output from the ES Economic Forecasting Model is aligned to the SEEDA headline GVA target – this target is very important as an indicator of ‘wealth creation’ and as such illustrates the untapped potential of East Sussex and other South East (SE) lagging economies; East Sussex GVA per head at current basic prices (2005) stands at 69% of the national level and 63% of the SE – the third lowest in the region. 

In relation to specific RES targets, the four on Global Competitiveness have less relevance to the East Sussex economy but this does not mean however that the area should not be marketed via Investment Management services, nor that inward investment success in a neighboring area, could not impact on the East Sussex economy. In addition, the East Sussex market needs to be broadened with an expanded penetration of home and international markets. All six targets under Smart Growth are of relevance to the East Sussex economy and its businesses, for example all the East Sussex local authorities have signed up to the Procurement Concordat for Small and Medium sized Enterprises – SMEs (RES Target 7). The refreshed East Sussex Economic Strategy also provides a strong link between local policy direction and that of the RES. 

4. Influencing Economic Strategies and Priorities for Investment

As explained above for the Business Board to be effective it will need to help shape relevant strategies (and policy) at all spatial levels. A strong linkage into the ESSP will better enable this influence, including into the LAA (and any Multi Area Agreements – MAAs) - that may be developed) and with key local and regional partners.  The Business Board will play a key role in advising on the non-skills related National Indicators that ought to be included in the LAA and, where appropriate, any local indicators that might be included. This will similarly be the case for any subsequent MAA that might be developed in the future. Where appropriate the Business Board will also be in a position to inform a SE view (e.g. through SEEPs, Business Link (Sussex), local authority regional groupings etc).  This work will take forward the findings from the data and research tools that will be available for the Board to use.

The headline targets within the RES are identified above as having relevance and resonance with the needs of the East Sussex business community. It is likely therefore that they will complement and support each other. It is recognised within East Sussex that the Boroughs and Districts do present differing characteristics, including those of the businesses themselves, skills and education, access to finance, premises availability, transport infrastructure and provision and that this is reflected in local economic, regeneration and community strategies. The Business Board will add value by feeding into these individual strategies (and their action plans) from both a business ‘place based’ viewpoint and from a thematic one.  This will be important at all spatial levels. Through the regional level groupings/ networks the Business Board will also be in a position to identify where intervention/policy is relevant not only across the sub regional area in adjacent areas but also regionally, which could give rise to economies of scale for any resulting joint activity (perhaps via MAAs).

In relation to RES actions, as already noted, the majority of targets have strong resonance with the needs of the East Sussex business community, in particular Targets 3, 5 – 9 of the Smart Growth Targets and 11, 12 and 14 of the Sustainable Prosperity Targets. The Cross cutting themes (Equality & Diversity and Actions for Rural Areas), including Enterprise, Skills, Employment, Sustainable Prosperity, Innovation and Creativity, Competition and Business Regulation and Transport & Physical Development  are also likely to feature given the issues and constraints identified by local business. It is important, however, that, although the Board will need to have a robust understanding of the economy’s strengths and weaknesses, it also needs to understand which stakeholders are best placed to take any action forward, and therefore where the important job of the Board is to ensure that these stakeholders are aware of the business perspective - ‘business proofing’ so to speak. 

In terms of engagement with SEEDA, it is hoped that SEEDA will wish to engage with the Business Board as it establishes itself as a credible voice for the East Sussex business community both directly and through other sub regional, regional groupings including SEEPs. Monitoring of the Business Plan by SEEDA will present a regular opportunity for dialogue on the key emerging issues and any policy/financial intervention needed in respect of improving business competitiveness and entrepreneurship in the area. Clarity from SEEDA about the availability of resources that, and the timescales over which they, could be deployed will be essential in allowing the Board to make recommendations from a business perspective about what actions SEEDA or other partners should undertake.

5. Evaluation

Once established the Business Board will develop a work plan with key milestones and out puts.  The Board will undertake an annual evaluation of its role against the terms of reference and business plan. 

Appendix 1

East Sussex Business Board – draft Terms of Reference

Purpose

The Board will be a private sector led unincorporated partnership to ensure that that the business perspectives on the action, investment and activities to make East Sussex a thriving and successful economy are clearly articulated. It will have the key role in influencing local, sub-regional and regional partners on their investment decisions to support the economy based on the evidential needs of the business sector.

The Board will work closely with the Adult Learning and Skills Partnership Board (which has responsibility for skills in the County).

The Board will nominate a Chairman and Vice Chairman and the Board will be serviced by East Sussex County Council. 

The Chairman and  other representatives (subject to agreement by ESSP) will represent businesses on the East Sussex Strategic Partnership 

The Board will be represented appropriately at the South East Economic Partnerships meetings. 

Objectives

The objectives of the Board will be:-

· To provide strong and effective leadership on economic development from a business perspective in the locality including through the East Sussex Strategic Partnership;

· To be the key body that articulates the business perspective on the targets and activities included in the East Sussex Local Area Agreement and any subsequent Multi Area Agreement

· To gain recognition of the value of the Partnership to the local business community and all levels of local government, leading to buy-in and investment 

· To influence, facilitate and enable others to improve the economy of East Sussex through the engagement of the business sector

· To promote a co-ordinated approach to public and, where possible, private sector funding for economic development; 

· To provide the business perspective to any identified need for cross current boundary collaboration;

· To fulfill the requirements of SEEDA as the sub-regional partnership for East Sussex

· To support the implementation of the Regional Economic Strategy and participate in appropriate sub-regional, regional and national forums, for example through attendance at SEEPs.  

· To demonstrate good standards of governance, for example compliance with equalities legislation, transparent recruitment and accountability arrangements, taking account of good practice guidance concerning governance and partnership arrangements.

Membership

Chairman:  A private sector representative will be agreed (by voting if contested) at the first meeting of the Business Board and annually thereafter

· individual private sector partners ( including the East Sussex Deputy Lieutenants and Ambassadors with a private sector background) by invitation (initially by ESCC as part of set up with a process to be agreed by the Board subsequently);
· Sussex Enterprise  (604 members in East Sussex and the Chamber of Commerce for Sussex);

· the Federation of Small Businesses (FSB) ( 3,150 members in East Sussex);

· a nominee of the Confederation of British Industry;

· a nominee of the Institute of Directors; 

· representatives from the local authorities  

· All large Chambers of Commerce with over 300 members (currently Eastbourne and Hastings)   


Although not standing members of the Board the following will be invited to participate in specific discussions and/or select committee reviews as appropriate:

· relevant local geographically focussed project/partnerships e.g. Hastings and Bexhill Task Force,  Wealden and Rother Rural (WARR) Partnership, Newhaven, Eastbourne/Hailsham Triangle 

· key delivery partners including Job Centre Plus and Higher Education Institutions 

Observer status would be offered to both the Government Office and SEEDA. The Board representation will be agreed at the first meeting and will be reviewed at least annually or as required. 


Principles

East Sussex Business Board will:

· Maintain an evidence based  focus on East Sussex, its businesses and economies and take responsibility for serving the best interest of businesses in the county

· Take account of equality and diversity, promote inclusion 

· Operate in a collaborative, open and effective way that values the contribution of all members including those collectively represented 

· Conduct all business in a climate that seeks to find effective and realistic solutions, reaching consensus rather than determining the action of others

· Communicate positively about its work and role

Responsibilities

The East Sussex Business Board will create long-term sustainable partnership through members:

· Committing to support the Board consistently and participate in reviews and working groups as appropriate

· Establishing common priorities and targets, agreed actions and milestones that drive and lead to demonstrable, positive and sustainable change in East Sussex

· Adopting the principles above in all its work

· Supporting the sharing of good practice, expertise and resources for the benefit of all

Governance and Management

· ESCC will support the Board Board and relevant operational sub groups and local select committees with officer and administrative input

· The Board will agree, maintain and performance manage a business plan with clear activities and milestones. 

· The Board will agree and deliver a clear and effective communication strategy with a range of audiences including local, regional and national businesses and stakeholders

· The Board will meet a minimum of three times yearly with the dates being identified in advance.  Extra meetings may be called where 50% of the members identify the need

· The Board, where necessary, will develop working groups and make arrangements for them to provide regular feedback on progress. As stated above:


· the (ESEP) Business & Enterprise task group will continue to operate and be supported by ESCC to feed into the work of the Board. 


· Locate East Sussex will continue to operate the Sites & Premises sub group which will also feed into the Board as appropriate.
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