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East Sussex Assembly Annual Conference

9 July 2018, International Lawn Tennis Centre, Eastbourne
Main theme: Furthest first
	9.30am
	Arrival, registration and refreshments

	10.00am


	Welcome 
TBC (Eastbourne & Lewes Councils) and Steve Manwaring (East Sussex Strategic Partnership Chair)

	10.10am

10.15am

10.35am

10.55am 
	Furthest first – Steve Manwaring 

What do we mean by furthest first? The idea that by reaching and solving the challenges of those in most need of help, you learn more. All of these learnings can then be applied to reaching the rest of the population with improved speed and scale.

(Presentation relating to a person’s protected characteristic) 

Gig buddies - Paul Richards (confirmed)
Gig Buddies is a project that pairs up people with and without learning disabilities in Sussex to be friends and to go to events together. 
(Presentation relating to a person’s circumstances) 

Street Community partnership - Joe Powell (confirmed) 
Street community very diverse with complex needs who face many barriers accessing services and sometimes do not navigate them well.
Services need to be joined up and work cross sector to meet the needs

(Presentation relating to where a person lives)
? Rural element TBC

	11.15am
	Question plenary to be chaired by TBC
Opportunity to ask the speakers questions about their presentations

	11.35am
	Coffee Break and Networking 

	12.15pm
	Exercise 
TBC  

	12.30pm
	Feedback and next steps
What will delegates take away from the event and are there any emerging themes for the ESSP to discuss in the coming year.  

	12.45pm
	Conclusion and thanks 

	13.00pm
	Close 
[image: image1.png]


  Follow us on twitter @ESSP_eastsussex and to comment on the day use   #ESAssembly18


ABOUT THE EVENT
Recent changes to services, including reductions in front line services because of budget restrictions, have highlighted the challenges that all organisations that deliver services to the public face in anticipating and responding to the differing needs in our communities. How do we best respond to the challenges? Using the principle of furthest first, the idea that by reaching and solving the challenges of those in most need of help, you learn more. All of these learnings can then be applied to reaching the rest of the population with improved velocity and scale.
 The Assembly will consider the particular challenges facing each sector, examples of successful ‘furthest first’ projects and how we can work in partnership to maintain delivery of high quality services whilst ensuring access for all. 
ABOUT ESSP
East Sussex Strategic Partnership (ESSP) brings organisations together to plan local services and tackle the issues that matter to local people. Our main tasks are to:

· develop and deliver the Sustainable Community Strategy for East Sussex, Pride of Place, a long-term plan for improving quality of life for those living and working in East Sussex 
· deliver other action plans, which aim to tackle the priorities set out in Pride of Place

· report on our progress and performance to local partners and the general public

· provide leadership on countywide issues where no other appropriate organisation or partnership can be identified. 

ABOUT THE EAST SUSSEX ASSEMBLY

The Assembly is the ESSP's consultative and advisory forum, and one of the largest cross-sector networks in the county. It comprises almost 100 organisations and partnerships from the public, private and voluntary and community sectors that are involved or interested in public services and improving life in East Sussex.
THE VENUE/GETTING THERE

Hardwicke Suite, International Lawn Tennis Centre, Devonshire Park, College Road, Eastbourne, East Sussex, BN21 4JJ 
· Map: Click here for a map
· Public Transport: Eastbourne can be reached by rail and bus services. The International Lawn Tennis Centre is a 15 minute walk or 5 minute taxi ride from Eastbourne train station. The Number 3 bus (Eastbourne Town centre to Meads) stops near the theatre on Compton Street. Click here for bus information.
· Parking: College Road car park is a Pay and Display car park for 200 cars. There is also a limited amount of on-street pay and display parking. Parking spaces for people with disabilities (Blue badge holders) is available.
REFRESHMENTS

We will not be providing lunch. However tea, coffee, water, pastries and fruit will be available. Special diets will be catered for if notified in advance. To prevent waste and to help us keep costs down, please let us know in advance if you are unable to attend.
CONTACT: For all enquiries: Sarah Feather essp@eastsussex.gov.uk or 01273 335712

