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Agenda Item 7b
	Report to:
	East Sussex Strategic Partnership (ESSP)

	Date:
	30th April 2018

	Title:
	Environment Strategy for East Sussex

	Author:
	Michael Turner, Environment Agency

	Purpose:
	To provide an update on progress in implementing the Environment Strategy in 2017-18 & seek agreement to updating the Strategy and the governance process.

	Recommendation:

That the East Sussex Strategic Partnership:

1. review the progress made during 2017-18 in implementing the Environment Strategy;
2. endorse the proposed update to the Strategy and the governance process.



1. Background

1.1 The East Sussex Strategic Partnership adopted the partnership Environment Strategy for East Sussex in July 2011.  Members requested that an annual report on progress in implementing the Environment Strategy be brought to the ESSP each year.
1.2 The environment is a critical asset. It underpins a productive economy, by providing a wide range of goods and services (eg. productive soil for food), and regulates a healthy living environment (eg. clean air).  Therefore, protecting and improving the environmental asset base of the county is essential to supporting the economic prosperity of the county and the health and wellbeing of our residents and visitors. 

2. Implementation of the Environment Strategy
2.1
 Appendix 1 to this report provides a summary table of progress during 2017-18 in delivering the Environment Strategy actions agreed by the ESSP last year.  The key points to note are that:
a) the majority (75%) of actions have been delivered (green);

b) 21% of actions are on-going (amber); 
c) one action (4%) has not been delivered (red), because of it was unfeasible to deliver.

2.2  It has not been possible to update progress against the indicators previously agreed by the ESSP because the data are not yet available for the full year.     


3. Proposed update of the Environment Strategy and governance process

3.1 The current Environment Strategy for East Sussex, agreed in 2011, sought to bring together the high level aims and objectives of a wide range of organisations into one shared, long-term strategic environmental plan for the county.  It is proposed that the Strategy is now reviewed and updated during 2018, to reflect recent changes in national policy & strategies, notably the 25 Year Environment Plan, the Industrial Strategy Green Paper and the Clean Growth Strategy.  This will ensure that the Strategy is up-to-date and increases the likelihood that changes in national policy become embedded into relevant local policies and strategies.  
3.2  A key challenge in achieving sustainable development is the perception that the environment is a constraint on economic development and that economic development has an impact on the environment.  Whilst this is sometimes the case it does highlight that growth cannot be at any cost, as future economic growth will be undermined if environmental assets become less productive (eg. degraded soil quality will produce less food; poorer air quality will increase the number of deaths brought forward and work days lost through illness). Therefore, to ensure that the economic development and environmental agendas are brought together in East Sussex more effectively it is proposed that an Environment sub-board of the East Sussex Local Enterprise Partnership (Team East Sussex) is set up to oversee the progress of the Environment Strategy. This will also assist in accessing Local Enterprise Partnership funding streams to help deliver improvements in local environmental assets, in support of sustainable development.  It is proposed that this change in governance is implemented in 2018, alongside the review and update of the Environment Strategy proposed in 1.3, above.
3.3  A communications plan will be developed prior to starting the review of the Strategy, to set out which external organisations and partnerships will be engaged, why, how and when, to help ensure that the Strategy remains a County-wide strategy. This will include continued engagement with the ESSP, if the Partnership wishes this to continue.
4. Recommendation

It is recommended that the East Sussex Strategic Partnership:

· review the progress made during 2017-18 in implementing the Environment Strategy;

· endorse the recommended update to the Environment Strategy and change to the governance process.
Michael Turner, Environment Agency

Appendix 1 – Progress in delivering the action plan for 2017-18.
