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East Sussex Assembly 2019 
10 July 2019, The Locker Room, International Lawn Tennis Centre, Eastbourne 

 
CONFERENCE REPORT 
‘Maximising the Magnet’ 

 

BACKGROUND 

The East Sussex Assembly meets once a year and focuses on a topic that is of interest to 
Assembly members and wider partners. This year just over 40 delegates attended from 
organisations across the public, private and voluntary and community sectors to discuss the 
topic of inward investment. The theme of ‘Making East Sussex a magnet for inward 
investment’ was selected from recommendations made by Assembly members at last year’s 
conference and subsequent discussions at the East Sussex Strategic Partnership meetings 
throughout the year. 
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S1. INTRODUCTION 

The East Sussex Strategic Partnership’s (ESSP) Pride of Place strategy includes the priority 
to ‘develop our economy, creating jobs and increasing prosperity’.  

The key tasks set out to deliver this priority are to:  

 Attract new and sustainable business and investment into the county. 
 Encourage and support innovation and entrepreneurial activity. 
 Facilitate the development of more affordable, modern and environmentally friendly 

business accommodation and sites. 
 Reduce barriers to employment and address worklessness. 
 Promote further and higher education and learning opportunities. 
 Invest in and promote skills development, especially in key sectors. 
 Recognise and support the different economic needs and development potential of our 

urban, rural and coastal economies. 
 Develop high-value and priority sectors such as engineering, ICT, environmental 

technologies, construction, care and retail. 

The Assembly considered the particular challenges in securing funding, examples of 
successful bidding and how developing a ‘pipeline approach’ to be ready for short notice 
funding opportunities is beginning to be developed in East Sussex. 

S2. ASSEMBLY ITEMS 

2.1 Introduction 

Phil Evans, Director of Tourism and Enterprise at Eastbourne and Lewes Councils, opened 
the Assembly by welcoming attendees to the Locker Room. Phil took the opportunity to 
inform the Assembly of the Devonshire Park transformation work taking place on the site. 
The redevelopment will create first-class cultural, conferencing and sporting facilities known 
as The Devonshire Park Quarter. 

The new Welcome Building will provide a fully accessible entrance to the Congress Theatre, 
including lifts to every floor, two new large conference spaces, a central box office, breakout 
and hospitality areas and a coffee and wine bar with views across the tennis lawns to the 
International Tennis Centre. 

In addition to the construction of the brand new Welcome Building, the existing Grade II* 
Listed buildings, Devonshire Park Theatre, Congress Theatre and the Winter Garden are in 
the process of being extensively restored. This will include improvements to the accessible 
infrastructure between the Gold Room and the Floral Hall with additional meeting rooms 
created where the current administration offices are housed. The work is set to be complete 
in 2020. 

ESSP Chair Steve Manwaring thanked Phil Evans and then welcomed everyone to the 
Assembly and explained why ‘Inward Investment’ had been chosen as this year’s topic. 
Steve said that the ESSP wishes to support and encourage partners to secure inward 
investment into East Sussex. The Assembly event is to explore the new funding and 
investment landscape, new approaches to funding local initiatives and how we can position 
the county effectively. The theme was partly in response to the amount of one-off funding 
opportunities that were available with short dates to submit a bid. Steve also mentioned the 
increase in bids requiring partnership working. 

For further information about the East Sussex Strategic Partnership please see the website, 
http://www.essp.org.uk/  

  

http://www.essp.org.uk/


Page 3 of 7 
 

2.2.1 Crowdfund East Sussex 

Su Johnston, Crowdfunder UK, followed Steve Manwaring with a presentation on how 
Crowdfunder can help draw in funding. 

2.2.2 Bidding Success and Demonstrating Public Value 

Philip Johnson, Director, Locate East Sussex gave an overview of bidding success and 
described the work of Locate East Sussex and how they drive economic growth by: 

 Working with East Sussex companies. 

 Encouraging companies to consider East Sussex as a business location. 

 Promoting East Sussex as a place for companies to grow. 

Philip then described some key projects and how they have contributed to community 
needs. 

2.2.3 Funding Pipeline and Collaboration 

Helen Bowman, from East Sussex County Council explained how Adult Social Care and 
Health had developed and tested a pipeline approach to funding by creating, testing and 
embedding a methodology for bid readiness both for a single organisation and for 
partnerships. 

A framework document is available which sets out the methodology in full along with local 
and national learning/examples and toolkits.  

Adam Chugg then spoke about the Social Prescribing funding opportunity from the 
Department of Health’s Health and Wellbeing Fund. It gave 23 social prescribing projects in 
England a share of £4.5 million to extend existing social prescribing schemes or establish 
new ones. Social prescribing aims to improve patients’ quality of life, health and wellbeing 
by recognising that health is affected by a range of social, economic and environmental 
factors. It has also been shown to reduce demand on NHS services. 

The Health and Wellbeing Fund is part of the Voluntary, Community and Social Enterprise 
(VCSE) Health and Wellbeing Programme. The fund aims to reduce health inequalities by 
building the evidence base on good practice in social prescribing, sharing lessons and 
widening adoption of practices that are proven to work. 

Adam said that although they were initially unsuccessful, the collaboration drawn together 
for that piece of work was continuing with a cross-sector steering group which is being 
developed in 2019. 

2.2.4 Promoting Philanthropy in East Sussex 

Kevin Richmond began by giving a brief overview of the work and aims of Sussex 
Community Foundation. He then spoke about some of the projects that the Foundation has 
been able to fund across East Sussex. Finally, Kevin talked about how philanthropy in East 
Sussex can be encouraged through a variety of ways such as: 

• Looking for dormant charitable assets. 
• Encouraging corporate giving. 
• Highlighting how investing in the community reduces demand on statutory services. 
• Whether there is an opportunity to create a local match challenge. 

1.3 Panel Discussion 

Following the break and networking opportunity there was a question plenary chaired by 
Graham Peters, Chair of Team East Sussex. Graham introduced the panellists; Paul 
Rideout, Third Sector Policy Manager at ESCC; Kevin Richmond, Chief Executive of 
Sussex Community Foundation; Veronique Poutrel, External Funding Manager at ESCC; 
Philip Johnson, Locate East Sussex; and Helen Bowman, Funding and Partnerships Project 
Manager at ESCC. Each panellist spoke about what they thought was working well and 
what doesn’t in East Sussex before opening up for questions. 
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Graham spoke about the importance of highlighting the special qualities of East Sussex for 
enticing business to the county, such as the quality of life and abundance of culture and 
more affordable housing.  

Veronique highlighted the excellent partnership working amongst CVS and local authorities 
which meant that we collectively provide a high level of support to groups applying for 
funding, resulting in good quality applications from across the county to support a range of 
projects/organisations. Support includes access to funding information through newsletters, 
alerts, funding searches and East Sussex 4 Community, training, and quality checking 
funding applications, etc. 

Paul Rideout highlighted work in the public sector in East Sussex was doing to ensure they 
maximised the social value to be gained from the contracts they let.  Measures were being 
developed that will bring benefit to communities, the local environment, and local supply 
chains. Paul explained that the development of the Social Value Market Place is one 
example of how we are linking up the private, and voluntary and community sectors through 
matching companies with local organisations requests for volunteers, materials or funding.  

In the context of investment opportunities for third sector organisations, Paul said that social 
investment, loan or equity financing is still too new a concept and not fully understood.  

Social investment is the use of repayable finance to help a not-for profit organisation 
achieve a social purpose. Paul said it should be considered alongside other options, such 
as grants, contracts, and crowdfunding. The Good Finance https://www.goodfinance.org.uk/ 
website had helpful information on social investment. 

Kevin Richmond spoke about the fact there were few large voluntary and community sector 
organisations in East Sussex that might attract philanthropy, Kevin felt that creating the right 
infrastructure could help small and medium social enterprises benefit from philanthropy 
bequeathed for a purpose rather than to a specific larger organisation.  

Veronique highlighted the challenge posed in finding the time and resources to apply for 
funding, a lot of groups struggle with doing the day job and having to research, evidence 
need, and write applications for their project is difficult (and then to deliver and monitor 
it). Cross-sectoral partnership and pooling our resources together will continue to be 
increasingly important to continue to attract funding to East Sussex. 

1.4  Table Top Exercise 

Attendees took part in a table-top exercise. On each table were two questions and 
attendees had 15 minutes to discuss the questions: 

1) What are the barriers to applying for funding in East Sussex? 
2) What are the solutions to those barriers? 

Attendees were asked to make a note of any barriers and solutions as they discussed the 
questions and to have one or two to feedback at the end of the session. 

The summary of these discussions follows: 

Summary of Barriers: 

 Communication – knowing what’s available, and when it’s available. 
 Poor collaboration – not working/well with others. 
 Time – time spent on preparing a funding application can be onerous, particularly in a 

small team. 
 Capacity/Resources – small organisations or few people in an organisation with the skills 

and expertise to complete the funding application. 
 Skills/Expertise. 
 10% success rate. 

 

https://www.goodfinance.org.uk/
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Solutions: 

 Sharing information about funding and knowing where it is 
 Develop a pipeline approach 
 Effective partnerships – sharing resources and skill sets 
 Contribution of facts and figures from partners even if they are not in receipt of the 

funding. 
 Applications for funding need to be competitive - evidence of research needs to be 

complete and compelling; engagement with your target audience well documented, 
showing clear demand for your work. 

Three key questions you should always ask yourself before preparing a project proposal: 

 Is it deliverable? (That is, can you do what needs to be done without having to 
significantly change your operating model or deviate from your core work?). 

 Is it winnable? (That is, do you meet the funder's criteria in the first instance, and do you 
have a strong case that elevates your proposal above others?). 

 Is it financially viable? (That is, can you do all that needs to be done with the funds 
available?). 

S3. FEEDBACK 

At the end of the conference all delegates were provided with an event feedback form. The 
following results are based on the 20 completed forms returned by attendees at the 
Assembly.  

 Yes No 

Did the conference meet 
your expectations?  

100% - 

Was the content 
appropriate?  

100% - 

 

 
 
 

100% 

0% 

Was the timing and duration of the event 
appropriate? 

Yes

No
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Attendees were asked which part of the Assembly they found most useful. Most participants 
found the presentations informative and wide ranging, and commented that they had given 
them a greater understanding of the funding steams available. Attendees also found the 
opportunity to network particularly useful, especially as it helped them to connect with 
people and organisations they wouldn’t normally get a chance to meet. 

 

Attendees were also asked which part of the conference they found least useful. Many 
respondents found the whole Assembly useful, while others gave the following suggestions 
for improvement: 

 More time for networking. 

 No Q&A session. 

 Some of the topics weren’t relevant to the respondent. 

 The Assembly was too short. 

Overall, the evaluation form found that attendees regarded the content of the event 
appropriate, informative and useful. We will continue to ensure that content is relevant to 
organisations invited to future events. Attendees’ suggestions for next year’s focus will be 
considered when planning the 2020 Assembly. The suggestions were: 

 What new investment has been brought in following the 2019 Assembly? 

 Partnership working and development. 

 Community facilities and wellbeing. 

 Collaboration v competition and collaborative working. 

 ‘Speed dating’ to bring different groups together. 

100% 

0% 

Was the pre-event administration sufficient? 

Yes

No

0%
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10%

15%

20%

25%
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40%

Presentations Networking Pipeline Group
discussions

Which part of the conference was most 
useful? 



Page 7 of 7 
 

S4. RECOMMENDATIONS 

1. Note the content of the presentations given to the Assembly; 
2. Note the barriers and solutions to bidding for funds; 
3. Note the feedback and suggestions for next year’s Assembly theme; and 
4. Agree to refer this report to the county’s Partnership Plus group to examine how 

some of the findings could be addressed in the context of improving VCS/ESCC 
collaboration. 

Contact:  
Lewis Williams 
01273 336374 
Lewis.Williams@eastsussex.gov.uk 

C6E, County Hall, East Sussex County Council 
St. Anne’s Crescent, Lewes, BN71UE 
 

mailto:Lewis.Williams@eastsussex.gov.uk

