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This Children and Young People’s Plan (CYPP) is the fifth 

developed by the East Sussex Children & Young People’s Trust (CYPT). The 
plan sets out the joint strategic priorities of the agencies which together make 
up the partnership.   
 

While not all children at risk of poor outcomes live in 

households with low income, and not all children in such 

households are at risk of poor outcomes, there is 

nevertheless a significant correlation between poverty and 

poor outcomes, in relation to education, health, 

safeguarding, housing and involvement in the criminal 

justice system. Much of the work of CYPT partners is 

designed to help families address problems which have 

either been (in part) caused by, or have led to, relative 

poverty, and to support them in moving out of poverty; and 

in turn prevent poor children becoming poor adults by 

removing barriers to attainment, improving educational 

outcomes, raising aspirations and improving opportunities. 

Our aim is to improve outcomes for children and young people, particularly 

those who are vulnerable to poor outcomes, within the resources available. 

Working together is 

important in times of 

challenge. This partnership 

trust is committed to 

maintaining, strengthening 

and maximising partnership 

working to best support the 

children and young people 

of East Sussex. 
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Working together in East Sussex 
 

What is the CYPT? 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

  

There are clear links between the 

Children and Young People’s 

Trust and the Local Safeguarding 

Children Board (LSCB), with 

overlapping membership. There 

are strong links too between the 

CYPT and the Health and 

Wellbeing Board, of which the 

ESCC Director of Children’s 

Services is a statutory member. 

Member organisations from the public, voluntary and 

private sector have been working together to provide 

support to children, young people and their families 

since the introduction of Children’s Trust arrangements 

in 2004.  The governance structure of the Trust has 

changed over time to respond to legislation and local 

demand. The current structure has been in place since 

2013 and the CYPT still has as its main aim the 

cooperation of local partners to improve outcomes for 

children and young people (Section 10 of the Children 

Act 2004). We recognise that each organisation is just 

one part of a whole system and that by working 

effectively together we can make best use of the 

resources available to provide support where it is most 

needed. Decision making is shared through partnership 

groups where we engage in discussion and challenge, 

share and review data, raise awareness of specific issues        

and develop joint strategies. 
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Partnership working 

We also have a Joint Protocol across a number of partnership groups to ensure safeguarding and making sure children and young people are safe is 
everyone’s business, these include:  
 East Sussex Safeguarding Adults Board                  East Sussex Local Safeguarding Children Board         East Sussex Health and Wellbeing Board  
 East Sussex Children and Young People’s Trust     East Sussex Safer Communities Partnership 
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Working together to achieve  

Improving the school readiness of children at all transition 

stages 

Improving the quality of life of low income families in other 

ways where possible 

Helping more parents enter, sustain and progress in work 

Ensuring effective early help and safeguarding for children 

and young people 

Improving education, attainment and skill levels of young 

people 14-19, including through a strong academic route and 

better access to a wider range of apprenticeship, vocational 

training and work experience opportunities 

Improving support to children, young people and families to 

help maintain and enhance emotional well-being and mental 

health 

 Children engage, attain and 
progress well from early years 
into education, training and 
employment 

 

 The gap for disadvantaged 
pupils at all Key Stages is 
kept as small as possible so 
that all children attain and 
progress well from early years 
into education, training and 
employment 

 

 Parents are more resilient  
 

 Children at risk of harm are 
kept safe 

 

  Young people participate in 
education, training or 
employment with training, 
until they are at least 18, 
improving their long term 
employment and health 
prospects 

 

 Increased emotional wellbeing 
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  Using a range of performance measures, including those shown here - we will be able to track and monitor progress. 

 The percentage of pupils 

achieving a “good level of 

development*” at the Early Years 

Foundation Stage (EYFS) 

 The percentage of eligible 2 

year olds who take up a place with 

an eligible Early Years provider 

 The percentage of reception 

year children (aged 4-5) measured 

who were classified as overweight 

(including obese) 

 The percentage of children in 

East Sussex who are living in 

poverty 

 The proportion of adults in 

employment and proportion of 

adults receiving out of work 

benefits 

 

 The number of households 

eligible under the government’s 

Troubled Families programme 

receiving a family support 

intervention 

 The rate per 10,000 (of 0-17 

population) of children with a Child 

Protection Plan 

 The rate of Looked After Children 

(per 10,000 children) 

 The average Progress 8** score 

for state funded schools  

 The percentage of young people 

participating in education, training, 

or employment with training (RPA) 

at academic age 16 (Year 12) and 17 

(Year 13) 

*A pupil achieving at least the expected level in each Early Learning Goal (ELG) within the three Prime areas of learning, and at least the expected level in each ELG within the literacy and 

numeracy Specific areas of learning 

** The average Progress 8 score shows how much progress pupils at this school made between the end of key stage 2 and the end of key stage 4, compared to pupils across England who 

got similar results at the end of key stage 2 

 Referrals to CAMHS 

 Self-harm admission rate for those aged 

10-24 years in East Sussex 

 

 The number of families in temporary 

and emergency accommodation 

How we know if we have made a difference 
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What are children and young people in East Sussex saying? 
 
 
 
 

 
 In the 2018 Make Your Mark campaign, young people 

were asked what their top ten concerns were. 

My social worker spends a lot 
of time with me getting to 
know me; talking about 

unicorns and playing with 
slime. (Age 11) 

My social worker has given me coping strategies to deal 
with my anxiety - she really has got to know me and has 
thought really creatively about how I cope with stress. 

(Age 14) 

Makes sure that 

we are the best 

we can be.    

(Aged 11) 

 

Thank you for being there 

during the hardest times, 

for always letting me know 

that I am not alone, and 

that there were people to 

help me through. (Age 13) 

Thank you for being there during the hardest times, 

for always letting me know that I am not alone, and 

that there were people to help me through. (Age 13) 

It’s great that young people 

across East Sussex work 

together in a productive way 

to make a difference to 

young people’s mental 

health. Young people are 

not apathetic and when we 

are supported to influence 

positive change, we’re 

ready to do it. 
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Linked Strategies 
 
The following strategies contribute to the aims of this Plan: 
 

 Excellence for All  – a strategy for education improvement in East Sussex 

 Healthy lives, healthy people  – East Sussex Health and Wellbeing Strategy 

 East Sussex: Economic Development Strategy  

 Employability and skills-strategy  

 East Sussex Early Help Strategy  

 East Sussex Strategic Partnership Pride of Place 

 Strategy and Sustainable Community Strategies for: 

 Eastbourne 

 Lewes 

 Wealden 

 Hastings 

 Rother 

 Pathways to support and independence -  a strategy for supported housing and housing support in East Sussex  

 East Sussex  Safer Communities Partnership' Business Plan   

 East Sussex Council Plan   

 Hastings anti poverty strategy   

 The State of Child Health in East Sussex – Annual Report of the Director of Public Health  

 East Sussex Local Safeguarding Children Board Business Plan 

 East Sussex Troubled Families Outcome Framework 
 

 

This Children and Young People’s Plan also constitutes the statutory Child Poverty Strategy for East Sussex. The plan further takes account of 

wider aspects of the Joint Strategic Needs and Assets in relation to children and young people, and the Public Health Outcomes Framework for 

children and young people.  Joint Strategic Needs & Assets Assessment:  http://www.eastsussexjsna.org.uk/ 

https://www.eastsussex.gov.uk/media/9539/excellenceforall2017final.pdf
http://www.essp.org.uk/what-we-do/Pride-of-Place/Health.aspx
http://www.eastsussex.gov.uk/NR/rdonlyres/B72EAA9D-A018-4B11-AF99-025F6AF56D7A/0/economicdevelopmentstrategy2012final.pdf
https://www.eastsussex.gov.uk/media/8734/escc-corporate-employability-and-skills-strategy-16-18-20917.pdf
https://czone.eastsussex.gov.uk/partnerships/thrive/Documents/Early_help_strategy.pdf
http://www.essp.org.uk/what-we-do/Pride-of-Place.aspx
http://www.essp.org.uk/What-we-do/Pride-of-Place/Eastbourne.aspx
http://www.essp.org.uk/What-we-do/Pride-of-Place/Lewes-District.aspx
http://www.essp.org.uk/What-we-do/Pride-of-Place/Wealden.aspx
http://www.essp.org.uk/What-we-do/Pride-of-Place/Hastings.aspx
http://www.essp.org.uk/What-we-do/Pride-of-Place/Rother.aspx
https://www.eastsussex.gov.uk/media/5540/housingandsupportstrategy20132018final.pdf
http://www.safeineastsussex.org.uk/content/Business%20Plan%202017-18_FINAL(1)(2).pdf
https://www.eastsussex.gov.uk/yourcouncil/about/keydocuments/councilplan/
http://www.hastings.gov.uk/content/my_council/decisions_how/policies_strategies/pdfs/anti_poverty_strategy.pdf
http://www.eastsussexjsna.org.uk/publichealthreports
http://www.eastsussexlscb.org.uk/about-us/the-board-business-plan/
http://www.eastsussexjsna.org.uk/
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CYPP Version 

1 First published  TBC – draft shared Jan 2019 


