(A3 sheet) Mapping National Indicators against Sustainable Community Strategy key tasks - East Sussex Assembly 10 July 2008


	Economy, Jobs and Prosperity

	To narrow the economic performance gap within and between communities in the county and between the county and the region, in order to develop a thriving, diverse and sustainable economy where everyone can prosper


	Key tasks not covered by LAA National Indicators

	Attract new and sustainable business and investment into the county

	Encourage and support innovation and entrepreneurial activity

	Facilitate the development of more affordable, modern and environmentally friendly business accommodation and sites

	Invest in and promote skills development, especially in key sectors

	Recognise and support the different economic needs and development potential of our urban, rural and coastal economies

	Develop high-value and priority sectors such as engineering, ICT, environmental technologies, construction, care and retail


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority
Sites
Attract investment into the county

	More sites in good quality locations
Ability to develop sites – prep, assembly, sustainability and accessibility
Big businesses coming and staying in East Sussex
Reduction in worklessness
Narrow deprivation gap
Better career development/pay – linked to local economy
More diverse/mixed economy - entrepreneurial
	Number of sites/jobs

Size

LDF allocations

% of “quality” jobs

Reducing vacant space

“Prospectus” to attract business 

	Short-term – taking advantage of economic downturn

Short/medium in terms of prep & assembly

3-5 years

10-15years
	Political leadership
Statutory bodies – planners

National agencies – DWP

Representative business organisations (private sector) – RDA

FE colleges

Environmental bodies

House builders/developers

Job Centre Plus
Colleges
Enterprise groups
Social Enterprise groups
Business link
Biz Fix (1066)
	Transport
Education & Skills

Housing

Culture, sports and leisure

Community strength


	Second priority

Skills
Recognise & support the different…

	Fewer employers reporting difficulties in recruiting skills needed
Reduction in generational worklessness

Higher wage levels/GDP

No child leaving education without basic skills

Better connection with neighbouring areas like Brighton &Hove & W. Sussex
Kick-start building – housing etc
Numbers of people coming here to live/work
Better understanding of the different needs
	Raising attainment at basic and higher levels esp. literacy/NVQ
Higher GDP

Increase proportion of populations with qualifications  - all levels


	Medium & long term
· Need short term win

· Changing aspirations & demand from people in business

· Short term
	Large employers – public and private
Education – at all levels

Voluntary & community sector as key providers/enablers

House builders
Politicians
FSB & Sussex Enterprise
SEEDA Business Support
	

	Third priority

High value & priority sectors
(as part of developing business in general)

Invest and promote skills development

	Fewer small businesses failing
Changing business balance in economy – more knowledge economy

Improved reputation for East Sussex being centre of excellence for high quality business

Reduction in commuting out for work

Motivated/prosperous home/sole traders e.g. creative industries

Completion of the Eastbourne/Hailsham Triangle

Hastings Link Road
Increase in attainment in secondary school
Getting local employers to be more open to providing vocational training
Focus on those permanently out of work
	Number of new businesses in relevant sectors – number of new jobs as proportion of total jobs.
	Medium and long term
	Local authorities
Business rep organisations

FE/HE providers

Health/pharmaceutical companies

Social care bodies

Voluntary sector

Hailsham partnership
	


	Transport, Access and Communications

	To improve sustainable travel choices and access to services and facilities within and between communities in the county


	Key tasks not covered by LAA National Indicators

	Implement the Bexhill to Hastings Link Road and support the development of the Newhaven Port Access Road

	Improve the maintenance and management of our transport network


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Improve the maintenance and management of our transport network

	Planned accessible transport fleet

Standards of behaviour/training for drivers

Co-ordination of transport across all sectors
	Parish plans

Disabled and older people feel safe using public transport
	Driver training short term and on going – Brighton and Hove Buses already do this – in September Bus competency certificate being brought in.

Needs need assessment and availability assessment 
	Community organisations

Transport agencies

Community sector

Third sector – CVS, EAVS

County District and Boroughs 

Countywide transport forum
	ALL



	Second priority


	
	
	
	
	

	Third priority


	
	
	
	
	


	Housing

	To provide affordable, good quality and environmentally friendly homes and housing for all


	Key tasks not covered by LAA National Indicators

	Improve the quality of existing homes and help bring empty homes back into use to help people in housing need

	Increase energy and water efficiency of new and existing homes Plan infrastructure needs alongside housing developments, and ensure new developments do not increase flood risk

	Enable new sites to meet the needs of Gypsies and Travellers


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Improve quality of existing houses (and empty back to use) (different tasks and different approaches)


	Fewer empty homes! (new /existing)

More houses and eco-homes standards

Range of types of home brought into use (new and existing)

Range should reflect population need 
	Numbers on waiting lists?

NI 46, 51 etc (but hidden need) (but looked at in conjunction)

Reduction in homelessness? 
	Empty homes – short term drive to offset need for new build in current climate.

Short – medium term opportunity to use economic climate to increase social housing/ partial ………. Stock etc
	House builders

LA’s

Households Federation (bulk buying, social …….)
	Environmental agenda (retro-fit)

Adult and Social Care

Economy – regenerating e.g. town centres 

Need for integrated approach – crime (derelict properties are targets for ASB, arson etc)

	Second priority

Increase energy and water efficiency


	More houses (homes) and eco homes standards

More home builders ……….. /………… (domestic and business) 

New homes with storage areas for rubbish bins and recycling
	Flood risk indicators 

Fuel poverty

CO2   emissions 

Percentage not decent – tenant satisfaction
	Short term – e.g. via LDFs

Medium term for implementation
	Local Authorities

Local Communities
	Environmental agenda

See sheet above

Prosperity/economy/financial inclusion/exclusion

Health - rubbish



	Third priority

New sites to meet needs of gypsies and travellers


	Fewer and hoc sites

Sufficient number of permanent high standard site pitches/sites

Homes in settled community for those who choose 

Supply of interim /emergency pitches

 Implementation of Countywide Strategy
	Literacy rates in …………………….

Fewer unplanned encampments

l
	Short

Medium

Long
	Local Communities*

Local Councils

Local Authorities

Health Authorities

(and PCTs)

Gypsies and Traveller “reps”
	Economy/financial?

Inclusion/exclusion

Social cohesion

Health education

Need for integrated approach 

Prosperity/economy/financial inclusion/exclusion




	Environment and Climate Change

	To protect and enhance our natural and built environment for current and future generations, and enable individuals and organisations to tackle and adapt to climate change


	Key tasks not covered by LAA National Indicators

	Develop high quality environments in our towns and villages

	Increase green spaces, leisure opportunities and visitor facilities and make best use of our natural assets

	Ensure climate change is a strategic consideration of Local Development Frameworks and other planning polices


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

No priority order  – ensure climate change in a strategic consideration

	
	NI 194

NI 185

NI 186

NI 188 (adaptation)

NI 197

NI 189
	Short term – very time sensitive as LDFs are happening now
	
	

	Second priority

No priority order - Green spaces, leisure opportunities and visitor facilities

	Using good waste management practice to turn space into multi-functional facilities e.g. leisure, and visitor facilities.
Better connections between green spaces/urban & rural/coast – creative coast RES
Creative opportunities e.g. Pebsham tip – landfill, being turned into countryside park and visitor centre
	Aim to triple dividend 

Joined-up-ness  of cultural offer – local indicator to be developed (Alastair Fairley & others)
	Short – medium – long term – LDF
	
	Transport
Health

Flood risk management connects because it can create more green spaces

	Third priority

No priority order – high quality environment

	Clean streets etc – street scene appearance/ no fly tipping
Thriving wildlife

Biodiversity

Eco-schools

Multifunctional green environments

Built environment/heritage

Less flooding in ‘wrong’ places

Less signage- sign free

Need to celebrate successes/outcomes- build pride


	How people feel about their environment

NI 5

NI 195

NI 196

NI 189

Flood risk indicator

Air quality

Aspects of planning regime

Tri-annual waste survey?
	Some short term actions 

Some medium

Some longer term

Short term actions help to change attitudes and influence future beneficially

SEEDA has own RES – LAA mapping indicators & environment agency indicators – need to capture partners information.
	Sussex Wildlife Trust

Local authorities

Environment agency

SEEDA

Look at examples of best practice
	Health (e.g. air quality)

Crime

Social deprivation

Physical activity
Economic well-being

Waste management plans


	Education, Learning and Skills

	To provide high quality education, learning and skills development opportunities for all by building on good performance and improving poor performance


	Key tasks not covered by LAA National Indicators

	Provide and increase accessible vocational and academic, lifelong learning and skills development opportunities for all, including people with special educational needs and people in later life

	Develop adult learning provision and take-up across the county

	Increase employer involvement and satisfaction with skills training


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Provide and increase…

	Improved accessibility – increase in locations/online

For pre-19 – successful introduction of diplomas/foundation degrees

Equal standards of achievement across the county

Progression rates from school to FE to HE
	Locations/outreach

E-learning

Improved school and further education attainments

Introduction of academies with additional funding

Data for age, ethnicity etc

Use of retired people to train/return to labour markets
	1-3 years

3+ years
	Universities 
Further education

ESCC

Voluntary and community sector

LSP
	Broadband and IT facilities
Children and young people

Older people

Housing

Transport



	Second priority

Increase employer involvement…

	Consistent interface between education and employers

More employed people being trained

Satisfaction with basic and soft skills output from school

Increase in  number of apprenticeships
	Skills provided by higher level jobs

Increase demand from employees for FE and HE sector’s provision

Increase in investment in training by businesses

NI 174
	1 to 3 years
	Universities

Further education

Sussex enterprise/business link

Employer organisations

Jobcentre Plus

ESCC/AL&S Board

SEEDA

South East Coastal Communities
	Link with economy and jobs
(Follow up UoS suggestion to Bull Rammell MP to assist SMEs to address skills requirement)



	Third priority

Develop adult training 


	(points covered by other two)
	
	
	
	


	Health and Wellbeing

	To reduce health and care inequalities within and between communities and improve overall health and wellbeing


	Key tasks not covered by LAA National Indicators

	Provide easy and appropriate access to information and services to help people of all ages to make healthy lifestyle choices

	Improve the user, patient and carer experience and support for carers of all ages

	Improve support to children and young people on the edge of care, especially vulnerable teenagers


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Provide easy and appropriate access to information and services…

	People know where to go to get information and people know how to live a healthy lifestyle
Reductions in Choosing Health Objectives

· Smoking

· Obesity and diet

· Sexual health

· Mental well-being

· Health inequalities

Improvement in health levels

Doing it for themselves

Prevention of illness, maintenance and support.
	Work absenteeism
Factors to the left.
	Short/medium/long term
	Health/social care

Employers

VCS

Children’s Centre

YDS


	

	Second priority

Improve the user, patient and carer experience…

	Well supported cares of all ages

Suitable respite care that is available and choice

Ability to report experiences

Greater independence by cared for person

Patients and service users have choice

Autonomy

Economics – supporting those with ongoing health conditions in the workplace and chronic diseases)
	Improved experience results – surveys

Happier and more contented patients & service users

Better choice

Better satisfaction of carers
	Short

Medium

Long 
	All partners
	

	Third priority


	Stability and quality in care placements

Stable home lives

Vocational driven curriculum – suitably delivered

Accommodate vulnerable teenagers in mainstream society

Better transitional care
	Fewer young people in care

Lower re-offending

Less children on protection register

Less drug and alcohol dependency in young people and reduced admissions to A&E
	Short, medium & long-term
	All partners
	


	Community Safety

	To build safe communities through targeted activity, particularly in high crime areas


	Key tasks not covered by LAA National Indicators

	Increase community reassurance and reduce the fear of crime

	Reduce the harm caused by drugs and alcohol misuse

	Improve streets and green spaces so that places are safer

	Plan a response in case of emergencies, reducing risk and informing the public


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Reduce fear of crime. 

Give community reassurance

Increase community reassurance and reduce fear of crime

	Understanding what is working and where.

Engagement with neighbourhood watch.

Gap reduced
People aware of real crime levels

Personal experiences create ‘ripples’

More intergenerational work
	Perception measures

Inter-generational projects

Neighbourhood warden/neighbourhood panels

Good news stories published in local media
	
	Good news stories with press and radio.
	Terrorism is a real risk and threat
BARRIERS & ISSUES:

· Perception of young people

· Targets can be on ‘collision course’ – one target impacting on others

· Difficult to measure


	Second priority

Plan a response in case of emergencies

Plan a response in case of emergencies, reducing risk and informing the public (Tension with above priority)

	Building up trust and confidence in communities to report suspicious activities.

Making the environment hostile to terrorists.

Stereotypes eliminated

Resilience built

Confidence there to phone suspicious on-goings in
	NI35
	
	ESSP to take a lead.
	BARRIERS & ISSUES:

· Funding not directed at East Sussex

· New risks (such as water contamination) to be considered by ESSP



	Third priority

Reduce the harm caused by drugs and alcohol misuse.

Reduce harm caused by drugs and alcohol
	‘Destroy’ perception that all young people do drink and drugs

Education in place
	
	
	Education 

Health promotion.

Workshop; as there is a deficit in planning
	BARRIERS & ISSUES:

· Sustainable services

· No coherent message re: alcohol (e.g. smoking/don’t smoke)


	Community Strength and Leadership

	To build strong, sustainable communities with effective and inclusive participation, representation and leadership


	Key tasks not covered by LAA National Indicators

	Tackle social, financial and environmental inequalities

	Develop and strengthen the local Voluntary and Community Sector

	Promote community ownership or control of buildings, spaces and local community service delivery

	Support and encourage volunteering


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Social, financial and environmental

Tackle social, financial and environmental inequalities

	Closing the gap

Regeneration

IMD improved levels

Raising aspirations

Take-up of benefits

Avoiding fuel poverty

Closing gaps

Deprivation indices recognised

Income maximum achieved

Fuel poverty avoided

Young people’s aspirations raised and statement of values awareness raised
	NI 166 Income after housing costs have been met

NI 166 – gap between wage end cost of housing – raising earnings!

Sustainable jobs in the private sector

Homeowner poverty – disposable income
	Long term
Long term as dependent on assistance

	Education
	Ability to travel can dampen aspirations

BARRIERS:
· Prioritisation of funding

· Strategic versus local

· Consulting re: budgets

· Lack of revenue funding

	Second priority

Support and encourage volunteering
Support and encourage volunteering

	Getting people currently unemployable into work,

Training role of the voluntary sector.

‘Unemployable people’ into voluntary sector, making them ‘employable people.’

Application forms adapted to acknowledge skills from volunteering
	Giving volunteers a qualification

Numbers of benefits into work

Number of qualifications achieved through volunteering – potential shared standard?

Link ownership of community spaces

Increase number of volunteers

Increase number of employers recognising voluntary qualifications
	
	Changing applications to reflect the skills base rather than ‘employment’

Organisations like ‘tomorrow’s people’ not recognised

Skills gap between jobs provided and jobseekers
	

	Third priority

Develop and strengthen the local voluntary and community sector/community ownership of buildings.

	Working at neighbourhood level
	Joined-up approach to funding pots.
	
	
	


	Culture, Sports and Leisure

	To enable everyone to enjoy a wide range of cultural, sporting and leisure opportunities


	Key tasks not covered by LAA National Indicators

	Provide life-long learning opportunities in arts, culture and sports

	Invest in multi-purpose community owned buildings in rural areas

	Conserve the natural and built heritage of East Sussex and its use

	Promote East Sussex as a place where the arts, culture, sports and play are valued and can be enjoyed

	Facilitate sustainable employment opportunities for professional artists, performers, sportspeople and others involved in the creative, sports and leisure industries and promote volunteering in the arts, culture, sports and leisure


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Invest in multi-purpose community owned buildings in rural and suburban areas
(and inclusive access)
	Mapping what exists and define a strategy for increasing use, being implemented and sustained, creating a vibrant community that is safe.
	
	Mapping – short term
Implementing – mid-term
	English Heritage
Freedom Leisure

Local authorities

Churches

Young Agencies

Arts Council

Tourism agencies

Museums and libraries
	Tourism
Education

Creative industries



	Second priority

Provide life long learning

	Bringing together experts and those with knowledge to help create a broad offer

Family history resources
	Increased opportunities for people to volunteer
	
	Freedom leisure
VCS

Schools

MLA (strategic commissioning programme)

Heritage lottery

English Heritage
	

	Third priority

Promote East Sussex
	Use 1066 
	Need a SWOT analysis
Needs a coordinating body across Sussex
	
	ESCC
MLA

TSE

Visit Britain
	


	Older People

	To support older people to have a healthy, active and independent life


	Key tasks not covered by LAA National Indicators

	Provide opportunities for continued learning and development in later life

	Ensure older people to play an active part in community life and have a collective voice

	Assist older people to gain better access to services and transport, and those on lower incomes to gain better access to financial support and benefits


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

Ensure  older people to play an active part in community life and have a collective voice

	Older People in control of services provided

Advocacy services

Befriending Schemes 

PSCOs visiting parishes to identify vulnerable people.

Register of vulnerable people in the area.

Community alarms available

More advertising of schemes available – Forward from 50.
	Quality and Engagement with East Sussex Seniors Association

Mapping exercise of activities and groups in areas/villages that involve older people

Information awareness raising 

No. of people engaged or who feel engaged with their local community

Engagement/involvement with Adult Social Care commissioning group 
	
	Age Concern 

Transport providers East Sussex Senior Associations 

Third Sector Providers
	Transport Issues 



	Second priority

Assist older people to gain better access to services and transport, and those on lower incomes to gain better access to financial support and benefits

	Single process for application of different benefits – benefits per capita

Help and Advise – budget health/finance check – change gas/electricity providers 

Preparation for older age – looking ahead
	
	
	Statutory partners community/voluntary sector - CAB
	

	Third priority

Assist older people to gain better access to services and transport, and those on lower incomes to gain better access to financial support and benefits
	Provide better quality advice/training for public 

Links to Transport issues in Transport, access and Communications
	
	
	
	


	Children and Young People

	To ensure children and young people are well cared for, have healthy life styles, achieve their potential, and grow into confident, empowered, responsible adults - able to contribute to the economic prosperity of the county


	Key tasks not covered by LAA National Indicators

	Help children and young people to make healthy lifestyle choices and reduce health inequalities

	Reduce bullying towards children and young people wherever it occurs

	Improve support to children and young people on the edge of care, especially vulnerable teenagers


	Priority task – which of the tasks above should we prioritise in the SCS action plan?
	What success would look like (outcomes)
	How could we measure success (performance indicators) – should we focus on causes or effects?
	Time scale to achieve the success (short, medium or long term)
	Partners that could or should be involved in delivery
	Cross-cutting connections (to other  themes)

	First priority

No order: healthy

	Community volunteers successful introducing community initiatives 
Access to suitable play/sport facilities and equality of access

Access to locally sourced food/school lunches

Schools’ green travel plans- effectiveness
	Reported through borough/district LSPs
Dietary changes

Take up of sport

Family learning/children’s services

Reduce food wastage rate (national – reduce from 8%?)

Rate of leisure cycling
	1 to 3 years
	Community and voluntary sector
Schools

Local authorities and LSPs

Supermarkets

PCTs
	Health
Housing

Safer Communities

Sport & leisure

Transport



	Second priority

No order: bulling

	Mediation services
Reduction in incidents

Improvement in qualifications attainment

Police crime preventative measures (PCSOs)
	Use of services

Reporting/resolving rates

NI 79

Improved facilities and access
	1 to 3 years
	Community and voluntary sector

Schools

Local authorities and LSPs

CRDPs

PCTs
	Safer Communities
Young People’s Services



	Third priority

No order: care/vulnerable

	Early identification: 

· Identifying categories of vulnerable groups e.g. children of victims of domestic violence

· More foster homes

· Prioritising people with children on the housing list

· Respite care

· More coordinated family support approach

· One stop shops for help/advice for children 
	Less people going into care

More people reporting problems (early intervention)

Measures around referrals

Take up of respite care

Response times NI 71
	1 to 3 years
	Local authorities
Education

Health

Police

Parents

Community e.g. church

Social services

Child protection

Schools
	Health
Safer communities


