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East Sussex Assembly
Annual Meeting

10 July 2008; 9.00am – 1.30pm (including lunch)
Cumberland Hotel, Grand Parade, Eastbourne

Agenda 
9.00 am
Arrival, Tea/Coffee

9.30 am
Welcome and introductions

9.40 am
2007/08 Annual Report 
A report back to partners on the key activities and achievements of ESSP during the year, and a look ahead at activities during 2008/09, including:

· The Sustainable Community Strategy for East Sussex: Pride of Place - Working Towards a Better Future for Local People and Local Communities 

· Delivering change through the Local Area Agreement
· Communicating and engaging partners, elected members and the general public, and

· Partnership development with the District and Borough Local Strategic Partnerships. 

10.00
The new Local Area Agreement (LAA)
· What it is, how it was developed, and what it will help deliver.
· Official launch of the new LAA.

10.15
Sustainable Community Strategy (SCS) action planning session
This action planning session will provide an opportunity for ESSP partners and statutory partners with a ‘duty to engage’ to identify the key actions, resources and commitments required to deliver the SCS. The SCS Action Plan will be one of a number of action plans that will help deliver the priorities set out in the SCS. It will focus in particular on those actions that are not covered in other action plans, and which can be best tackled through partnership approaches, such as the new LAA and partners’ own business plans. 
12.15
Wrap up and next steps
12.30 Lunch 

A light buffet lunch will be available, during which East Sussex Assembly members will have the opportunity to network with each other and ESSP Executive Board members.
