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Foreword

It is a great privilege to present Pride of Place – our joint policy
statement, which sets out the vision for East Sussex to 2026. It
includes the ambitious plans of our partner agencies, organisations
and communities. Our vision is to address the inequalities in our
county, and create successful people, successful businesses and a
sustainable environment.

The aim is to achieve a better quality of life for all local people and
improve where we live, work and spend our leisure time. It has been
developed through extensive consultation and collaboration. It will be
regularly reviewed and updated.

Personal accountability means that every individual has a role to play
and can shape our future.

Together we can tackle challenges such as deprivation, community
safety, access to local services and climate change.

East Sussex is a historic and unique county, with beautiful countryside
and coastline. It offers a diverse collection of towns, villages and rural
communities and we need to ensure the continuing promotion of equal
opportunities.

Pride of Place is about partnership working, where we unite around
our common aims. We can achieve a great deal working together.
This strategy provides the necessary framework for action.
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or disabled than the rest of the region; and East Sussex remains one of the
lowest Gross Value Added (GVA) contributors to the South East economy.

There are a number of environmental and climate change challenges: Some
of our communities, businesses and infrastructure are at risk from flooding
and drought. Our transport infrastructure, critical to enable people to access
work and services such as health and education is poor. We have fewer trunk
roads than any other county in the region, and no motorways. We also have
a large sparsely populated rural hinterland, which makes decent and viable
public transport coverage in rural areas difficult.

Housing is also a significant challenge: Local people have to borrow up to 8.5
times the average county salary to buy an average priced home in the
county, compared to a regional average of 8.0 and a national average of 6.9
times the average salary. The level of people classed as homeless is above
the national average.

East Sussex has the highest percentage of very elderly (85+) residents of
any county in England. We have comparatively fewer people from Black and
Minority Ethnic communities (BME), and more disabled working age
residents than England and the South East. In terms of health: average life
expectancy is higher, more adults are estimated to eat healthily and fewer
are obese than the national average. However, there are more road injuries
and deaths and more people are admitted to hospital for specific alcohol
related conditions than the national average. Hastings, which is the most
deprived district in the South East, suffers some of the greatest health
problems and also has the lowest sports participation rate in the South East.

These, and other, issues are tackled in more detail in the following sections.
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CHAPTER 4: Eastbourne

Eastbourne is located in a beautiful setting at the foot of the South Downs on
the south coast. The town is at the eastern end of the South Downs and is a
gateway to the South Downs Way, one of the UKs most popular National
Trails. This special, distinctive environment is recognised and valued by
Eastbourne Residents. The famous Beachy Head cliff rises 162 metres (530
feet) above the sea and is the highest chalk cliff in Britain. Wonderful
panoramic views can be enjoyed from the cliff top. 1,200 acres of Open
Downland is open access land, free for the public to explore and enjoy. It can
be accessed by a coastal footpath or the inland bridleway and is a wonderful

environment for walking and rambling. Nearly 3000 acres of downland is
used for farming with public access on rights of way.

The town has an elegant seafront and beach with attractive gardens and a
pier and significant areas of historic interest with 12 conservation areas and
over 250 listed buildings. Eastbourne also has a range of parks and gardens
and a wide range of sports facilities and children’s activities. The resort beach
from the Pier to the Wish Tower has won many awards due in part to
excellent water quality. Sovereign Harbour in the east is one of the south
coasts premier harbour areas offering a marina and berthing facilities
alongside high quality housing.

In comparison with the County, Region and Nation as a whole, Eastbourne
has a higher percentage of the population of pensionable age, those aged 85
and above and a lower percentage of the population aged 0-15. This trend
has narrowed in recent years. We need to ensure that we monitor our
changing population profile to allow us to provide services that meet the
needs of our residents

Eastbourne shares many of the challenges that are common throughout the
South East. For example: rising house prices and a lack of affordable
housing, substance misuse, low wages, providing services for a growing
population of younger people whilst caring for the elderly and disabled. We
must work together to improve the quality of life for children, young people
and families at risk, meet our transport needs more effectively, promote
healthier communities and narrow the gap between those with good health
and those with poor health, promote our economy and community safety,
raise standards across our schools and maintain our good local environment.

Whilst some areas of the town are considered affluent, there are also some
pockets of severe deprivation. Recent evidence shows that parts of
Devonshire, Langney and Hampden Park wards are amongst the most
deprived areas in England. Eastbourne has the second highest level of
unemployment of any borough or district in East Sussex. We must reduce the
gap between these areas of deprivation and the rest of the town.
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2013 - Our 10 Year Vision
In 2003 the Hastings and St Leonards Local Strategic Partnership agreed a
10 year Community Strategy for Hastings, which described a vision and
mission, and set 21 targets for improving our town. We revised the strategy
in 2006 to take account of the better than expected improvements in some
areas and the need to revise targets in others and to ensure the strategy
remains relevant.

Our strategy will be refreshed in 2008/09, to ensure it is fit for purpose as a
‘Sustainable’ Community Strategy. This Chapter therefore reflects our
current Strategy and its 2013 time horizon, and should therefore be regarded
as an interim position.

Our vision

“The renaissance of Hastings through social, economic, cultural and
environmental regeneration.”

Our mission

“To build on the town’s strong community spirit, culture, diverse
population and extraordinary natural environment to create a safer,
healthier more sustainable and more prosperous place with lasting
opportunities for everybody.”

The following sections detail the issues we’re focusing on to deliver the
vision for our town and listed are the 21 Key Targets.

The Ripple Effect
Achieving our vision for Hastings isn't going to be easy. We have to
overcome complex issues of multiple deprivation experienced by many of
our residents. But, by working along-side our partners and local residents,
and by focusing on the most deprived neighbourhoods, we have set in
motion a ripple of change that will reach every corner of the town, improve
overall well-being in Hastings, and thereby raise performance levels across
the whole of East Sussex.

The first four of our 21 key targets relate specifically to this ripple effect. In
particular, the first target is about 'narrowing the gap' between Hastings and
the rest of the South East Region of England, by progressively reducing
towards zero the number of neighbourhoods in the most deprived category.

KEY TARGETS

1. Narrowing the Gap
Progressively reduce the number of neighbourhoods in the 10% most
deprived nationally.

2. Resident Satisfaction with the Local Neighbourhood
Increase the % of local people satisfied with their neighbourhood as a place
to live.

3. Child Poverty
Narrow the gap between child poverty rates for Hastings and East Sussex as
a whole. (Measured as the proportion of children aged under 16 living in
households in receipt of Income Support).

4. A Town for the Next Generation
Increase the proportion of young people who think the town is a good place
for them to live in.
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A Safer Town
Making the town a safer place to live in and work in is one of our biggest
challenges and top priorities. Hastings & St Leonards has the highest levels
of crime in East Sussex. Although our total recorded crime rate remains
above the national average at 142 per 1,000 population for 2005/06, it has
fallen from 166 per 1,000 in our baseline year of 2002/03. Our target is to
halve the gap between our rate and the national average by 2013/14.

Crime and disorder, anti-social behaviour and communities feeling unsafe all
have a tremendously negative impact on our town. This is in terms of quality
of life and opportunities for attracting and maintaining regeneration
investment.

Crime rates in the town also vary, with the town centres experiencing a
higher rate of violent crime, much of which is alcohol related. Substance
misuse impacts on crime and we need to significantly reduce harmful use of
Class A drugs by targeting enforcement and treatment provision. Efforts are
continuing to reduce acquisitive crime by focusing on the most harmful
offenders and to build respect in communities by reducing antisocial
behaviour and criminal damage. Hastings has one of the highest rates
nationally for bicycle crime.

The impact of high crime rates affects different parts of our community. For
example, although young people commit the most crime, they are also most
often the victims of crime. Residents and businesses have consistently
identified crime reduction and more policing as the most important issues in
improving their quality of life and business commercial activity and
confidence.

KEY TARGETS

5. Community Safety
Progressively reduce the gap between overall crimes rates per 1000 for
Hastings & St Leonards and the average for England & Wales.

6. Community Safety
Increase the % of residents who feel safe walking alone in their local
neighbourhood at night.

An Economically Successful Town
Despite the South East being the United Kingdom's most robust regional
economy Hastings does not share in this prosperity. Reversing the trend of
high unemployment, low weekly wages and a low skilled workforce is the
focus of considerable regeneration activity by partners.

The Hastings and Bexhill Task Force under SEEDA’s leadership has had a
high degree of success to date which, in turn, has had a catalytic effect. This
has most notably been in terms of the emerging new further and higher
education developments, renewed business confidence in the area, and the
potential for the new Link Road. Some economic indicators and trends are
beginning to move in the right direction after many years of economic and
social decline; others are not. Continued investment in the regeneration
programme is vital in order to build the momentum required to achieve
sustainable economic growth, enable businesses to prosper and address the
barriers to worklessness that many local people experience.

Hastings is essentially a small firm economy with some 85% of firms
employing ten or fewer employees. We are working to build a working and
learning community, making sure that local people have skills to meet the
changing local economy needs. We need both to generate new job
opportunities through inward investment and support the growth of existing
companies. We also need to strengthen key employment sectors such as
tourism, creative industries, advanced engineering and construction, and
play an active role in the ‘knowledge economy’. The inadequate nature of the
local transport infrastructure means these new employment opportunities are
needed within the urban area so as to minimise the need for travel.

An example of how partners are working to create these opportunities is the
Local Enterprise Growth Initiative (LEGI), which is a ground breaking
development linking enterprise and community. The LEGI aims to increase
entrepreneurial activity in the local population; support growth and reduce
the failure rate of locally owned businesses; attract appropriate inward
investment and franchising as well as making use of local labour resources.

The importance of Hastings’ position within the regional economy has been
recognised and Hastings/Bexhill has been recognised as 1 of the 56 Primary
Urban Areas in England and as a Regional Hub in the South East Regional
Economic Strategy. The Local Strategic Partnership is continuing to work
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with the Hastings and Bexhill Task Force and other partners to make sure
local people can share in the opportunities and wealth created.

The low level of skills within the local workforce is a barrier to business
productivity and economic growth, and keeps people in a cycle of
deprivation. The Government has made Hastings a recipient of Working
Neighbourhoods Funds from April 2008, special funding available for the
three years, to help tackle issues of economic exclusion and worklessness.

KEY TARGETS

7. Unemployment
Reduce median unemployment in the town to the East Sussex level.

8. Earnings
Increase median weekly earnings to national levels.

A Learning Town
Education is a key tool in supporting the regeneration of our town, raising the
aspirations of our young people and breaking the cycle of deprivation. The
LSP takes a ‘life-long learning’ view of education and wants to see a thread
of learning from pre-school throughout formal education and into the
workplace and adult education.

Our top priority however is closing the gap in secondary school performance,
which is not only below the county average but also amongst the worst
nationally. Hastings’ position for performance at age 16 for GCSE (5 good
grades) has declined dramatically from being the 63rd worst out of 388 Local
Authorities in 1997/98 to being the 3rd worst in the year 2005/06.

Other areas of concern include primary schools, where attainment levels of
11 year-old pupils have improved but results are still lower than county and
national levels. Also of concern are the numbers of young people who are
not in education, employment or training (NEET). In Hastings, 11.84% of
young people are NEET, which is well above the county average of 8%.

We want to improve access to learning and the diversity of opportunities for
all 14-19 year olds. The results from the 2001 Census show that 31.7% of
people aged 16-74 in Hastings & St Leonards have no qualifications at all.

The LSP is focussed on ensuring key partner agencies are engaged in the
mission to drive up standards in our schools, to build capacity, raise
aspiration and offer opportunities and support for our young people.

KEY TARGETS

9a. Education
Increase the % of 15 year olds achieving 5 or more GCSEs A* - C grades or
equivalent.

9b. Education
Increase the % of 15 year olds achieving 5 or more GCSEs A* - C grades
including English and Mathematics.








