DELIVERING OUR FUTURE

An Economic Blueprint for the Eastbourne/Hailsham Triangle

| am writing to you in my capacity as Chair of momentum, the regeneration partnership for the
Eastbourne district.

Over the past 18 months, momentum has commissioned and managed the development of an
Economic Blueprint for the Eastbourne/Hailsham Triangle Area. This work was undertaken by
independent consultants and was jointly funded by Tourism South East, East Sussex Economic
Partnership and Eastbourne Strategic Partnership.

A key outcome is the Economic Blueprint Action Plan, which provides a framework to ensure that
the growth potential of the Triangle can be co-ordinated, encouraged and realised for the benefit
of both business and the community.

Eastbourne Borough Council and Wealden District Council endorsed the Action Plan at a joint
Cabinet meeting in December 2006. | am delighted that we are now able to present the findings
of this work and the proposed economic development for this key region of East Sussex.

| would like to invite you to join us at the public presentation of the Economic Blueprint Action
Plan. The event will be held on Thursday 12th July at 6.00 p.m. at Sovereign Harbour Yacht Club,
3 Harbour Quay, Eastbourne BN23 5QF. Refreshments will be available from 5.30 p.m.

I very much hope you are able to join us at this important event.

Yours sincerely,
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Kim Sweet
Chair, momentum

RSVP by Friday 6 July to:
Penny Shearer, telephone: 01323 415030 or email: penny.shearer@eastbourne.gov.uk

If you are unable to attend but are interested in receiving a copy of the report or would like to be
involved in delivering the Action Plan please contact Penny.

Please see reverse for how to find Sovereign Harbour Yacht Club.

Venue kindly provided by Sovereign Harbour Yacht Club.
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Sovereign Harbour
Yacht Club

HOW TO FIND US

Sovereign Harbour Yacht Club,

3 Harbour Quay,
Eastbourne BN23 5QF.
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