
East Sussex Partnerships Event: 18 May 2009
Issues , Opportunities & Actions:

 Whether LSPs in general have slipped away from focus on delivering community priorities
and are now used by some partners to pursue their own agendas;

 For Wealden whether our focus on LDF has diverted attention from other key matters -
and the fact that once the LDF is 'signed off' we will have to return to these other issues -
which may have been allowed to slide in the interim;

 Are we sufficiently aware of/prioritising those areas in the LAA where funding is available
to reward performance? And will any filter down from County to Districts and Boroughs;

 Should LSP Chairs and LA Chief Executives meet on a regular basis - annually?

 In current economic climate need to focus on a few key priorities and deliver community
aspirations - demonstrate success/validate existence;

 Need to consider when to go up a level and try and influence strategies - transport?

 How does the SCS (and ISCS) influence/govern the existing partnerships? Are they
sufficiently aware of the issues discussed at LSP Board? How can we improve the flow
of information between partnerships; and between partnerships and the LSP;

 Should LSP Board meetings have standing item for updates from each partnership?

 We have gaps - transport/education etc - not necessarily an issue providing there is
coverage at a county level and providing the LSP has a voice. Are we comfortable that
this is the case?

Wealden


