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Issues:
 Relationships between individuals (trust)
 Information sharing
 Continuity (6 years) and learning
 Local Action Plans (LAPs)
 Plan led
 Target focused
 Rother Seniors & Rother Race Action Forum (RRAF) on LSP

Opportunities:
 Thinking long term
 More strategic views and action planning
 More effective area and regional role in feeding up local issues
 More local data on East Sussex in Figures (ESiF)
 Need better local information “state of environment” and up to date
 More effective challenging role
 Focus on less!
 Communicate how LSPs feed up to Local Area Agreement /Local

Development Framework
 Better involvement of members

Actions:
 Focus on key strategic priorities (youth activities/young people Not in

Education, Employment or Training (NEETs))
 Review form & function of LSP
 How do other LSPs address environmental and economic issues?
 Communicating outcomes of LSP and achievements
 Re-establish links with Local Development Framework (LDF)
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