East Sussex Partnerships Event: 18 May 2009

Eastbourne ‘

Issues:

Make decisions about redirection of resources

Better PR, raise the profile of ESP in the local Community
Better co-ordination of structure and performance management
Capacity issues

Better co-ordination between thematic partnerships

Opportunities:

Potential ability to lobby other organisations/bodies for funding

Lobby for more resources/redirection of resources from portfolio holders
Quarterly Partnership events

PtP Funding used to hold events for all involved partners, these could focus on
hot topics, relationships, networking, shared priorities

A web-based information sharing system

Actions:

Quarterly Chairs and Co-ordinators meetings between ESP Thematic
Partnerships and ESP Board.

Regular meetings between ESP Co-ordinator and ESP Thematic Partnership Co-
ordinators

ESP Website pages to provide a forum for thematic partnerships; include meeting
dates, papers etc



