East Sussex Partnership Event: 18 May 2009

Community Strength & Leadership

Issues/Opportunities/Actions:

e Lack of formal groups and networks is because leadership is being carried
out in neighbourhoods

e Leadership is the work of the whole LSP?

e Community leadership like communities themselves — are we diverse?

¢ Communities measure time in days not months — want short term results —
small grants not service commissioning

e Some of the real barriers to involvement such as insecurity are hidden by
“more sophisticated” excuses or arguments



