
Version 1 uploaded: 08 May 2009

1

East Sussex LAA Delivery Plan

National Indicator: NIS No: 32
Definition:
Repeat Incidents of Domestic Violence

Performance: Baseline 08/09 09/10 10/11
n/a n/a 28% 28%

Indicator Lead: Marcus Gomm
Safer Communities Manager
East Sussex Safer Communities Team
6th Floor, St Mary’s House,
52 St Leonards Road
Eastbourne
BN21 3UU
T: 01323 466531
M: 07776 461063
E: marcus.gomm@eastsussex.gov.uk

Partners: ESCC, District & Borough Councils, PCTs, Police, Probation, CDRPs, DAAT, Supporting People, CRI,
Refuge

Statutory partners (as per LAA):
Eastbourne Borough Council, ESCC, East Sussex Downs and Weald PCT, Hastings and Rother PCT,
Hastings Borough Council, Lewes District Council, Rother District Council, Sussex Police, Wealden District
Council, Sussex Probation
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Non statutory partners:
Domestic Violence Group, (monitoring),
Eastbourne CDRP, Lewes CDRP, Safer Hastings Partnership, Safer Rother Partnership, Safer Wealden
Partnership, East Sussex DAAT, Supporting People, CRI, Refuge, Victim Support

Steering Group/
Partnership:

Domestic Violence Group/ Safer Communities Steering Group

Specific Sub Targets: Individual MARAC figures

Links with Other Plans:  Community Safety Agreement
 Individual CDRP Action Plans

Risks/Barriers: Risk Mitigating Action
Securing funding for additional activities Ensure DV activity prioritised in LAA reward grant

bids to Safer Communities Steering Group
Budget cuts – CDRP losing funding/ change
of partnership priorities

Ensure specialist service continues to be prioritised

Increased levels of domestic violence as a
result of recession

Continue to monitor impact on referral patterns/
repeats

Interruption to the delivery of specialist DV
services following end to Supporting People
funding

Ensure clear transition plan the minimises any
impact to support services
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Indicator Leads should list of ALL activities undertaken by partners which will contribute to the successful achievement of the National
indicator. Not all activities will relate specifically to the targets(s) used; where they do they should be identified. All partners will need to
provide evidence which shows their activity is being achieved.

Activity Timescale Interim Measure +
frequency of
measurement

Partner Named link

Description of activity When will it start
/ finish

How we know activity has
been achieved

Name of organisation Contact name & phone number

 Comprehensive
problem profile of
repeat domestic
violence victimisation
in East Sussex

September
2009 –
November
2009

Repeated:
September
2010 –
November
2010

Completion/distribution
of analytical report

East Sussex
County Council

Karen Burch (Safer Communities
Performance Manager)
Karen.Burch@eastsussex.gov.uk

 Extend post of
MARAC Co-ordinator
until March 2012

May 2009 –
December
2009

Agreement from
Resources &
Performance Sub Group
for funding of post

East Sussex
County Council

Marcus Gomm
(Safer Communities Manager)
marcus.gomm@eastsussex.gov.uk

 Ensure consistent
screening and referral
processes across all
agencies

March 2009 -
ongoing

Written screening and
referral protocols in
place

East Sussex
County Council/
Sussex Police

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

mailto:Fay.Roberts@eastsussex.gov.uk
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MARAC Champions for
each referral agency
agreed

Inspector Fran Mitchell
Frances.Mitchell@sussex.pnn.police.uk

 Ensure training on the
role, function and
screening/ referral
protocol of the
MARACs included in
all relevant agencies
continuing
professional
development

April 2009 –
June 2010

MARACs covered in
continuing professional
development packages,
e.g Social Workers,
Health Visitors

East Sussex
County Council

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

 Extend the East
Sussex to include all
victims of sexual
violence in line with
the National Violent
Crime Action Plan

April 2009 –
March 2010

Victims of sexual
violence routinely
referred to MARACs

East Sussex
County Council

Sussex Police

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

DCI Mark Ling
Mark.Ling@sussex.pnn.police.uk

 Ensure appropriate
representation from other
Voluntary & Community
Sector organisations on
the MARAC where they
can provide added
support

e.g BME

April 2009 –
July 2009

Appropriate
representation from
other VCS groups when
required

East Sussex
County Council

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

 Develop appropriate
aftercare packages for
those clients reviewed by
the MARAC

April 2009 –
September
2009

All clients seen by
MARAC are offered
ongoing support from
CRI

East Sussex
County Council

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

Sue Vaughan

mailto:Fay.Roberts@eastsussex.gov.uk
mailto:Fay.Roberts@eastsussex.gov.uk
mailto:Fay.Roberts@eastsussex.gov.uk
mailto:Fay.Roberts@eastsussex.gov.uk
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CRI (Area Manager)
sue.vaughan@cri.org.uk

 Plan delivery model for
specialist support
services for domestic
violence from April 2010
to March 2012 and ensure
appropriate transition
plan in place

April 2009 –
March 2010

Revised delivery model
and funding agreed by
Resources &
Performance Group

Revised service
commissioned from April
2010

East Sussex
County Council

Supporting
People

CRI

Fay Roberts
(Violence & Hate Crime Reduction
Manager)
Fay.Roberts@eastsussex.gov.uk

Sue Dean
(Head of Supporting People)
Sue.Dean@eastsussex.gov.uk

Sue Vaughan
(Area Manager)
sue.vaughan@cri.org.uk

mailto:Fay.Roberts@eastsussex.gov.uk
mailto:Sue.Dean@eastsussex.gov.uk

