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East Sussex LAA Delivery Plan

East Sussex Strategic Partnership

National Indicator:

NIS No: 20
Definition:
Assault with Injury

Performance:

Baseline 08/09 09/10 10/11
3107 2952 2401 2317

Indicator Lead:

Superintendent Samantha Coates
Sussex Police

East Sussex Division

Grove Road

Eastbourne BN21 4UF

t. 0845 60 70 999 x 67225

f. 01323 414048

Partners:

Probation, YOT, DAAT, Trading Standards and Licensing, Children’s Services, Local Partnerships
for Children, Health and PCT, Pubwatch, Night Watch

LAA Statutory Partners:

Eastbourne Borough Council, ESCC, East Sussex Downs and Weald PCT, Hastings and Rother PCT,
Hastings Borough Council, Lewes District Council, Rother District Council, Sussex Police, Wealden District
Council

Non-statutory Partners:
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Strategic Coordinating Group, (monitoring),
Eastbourne CDRP, Lewes CDRP, Safer Hastings Partnership, Safer Rother Partnership, Safer Wealden
Partnership

Steering Group/ Safer Communities Steering Group
Partnership:
Specific Sub Targets: CDRP District figures — further analysis

Links with Other Plans: Community Safety Agreement

Safer Communities Plan 2007/10

Strategic Intelligence Assessment

National Young People’s Alcohol Action Plan
Youth Crime Prevention Strategy

Safe Sensible and Social

East Sussex Divisional Policing Plan

Sussex Police Local Policing Plan

DV Action Plan

Individual CDRP Action Plans

Risks/Barriers: Risk Mitigating Action
No funding for additional activities
Budget cuts — CDRP losing funding
Impact of recession on domestic incidents

Resources: Mainstream Police budgets

Mainstream District and Borough Trading Standards
CDRP additional funding for activities

AMEC — operations and national campaign funding
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| DVEC — opportunity for national funding for further campaigns




Version 4 uploaded: 08 May 2009

Indicator Leads should list of ALL activities undertaken by partners which will contribute to the successful achievement of the National
indicator. Not all activities will relate specifically to the targets(s) used; where they do they should be identified. All partners will need to
provide evidence which shows their activity is being achieved.

Activity

Timescale

Interim Measure +
frequency of
measurement

Partner

Named link

Description of activity

When will it start
/ finish

How we know activity has

been achieved

Name of organisation

Contact name & phone number

Ongoing strategic analysis:

Completion/distribution

Police — East

Owain Gower (Divisional Intelligence

e Resource allocation April — of analysis with follow-up | Sussex Division Unit)
through Tactical and November consultation owain.gower@sussex.pnn.police.uk
Tasking Co-ordination 2009
Group STCG priority setting and
e NHS A&E treatment review East Sussex PCT | Cynthia Lyons (East Sussex PCT)
cost / resource analysis cynthia.lyons@esdwpct.nhs.uk
e Environmental scanning Performance monitoring
e East Sussex Strategic through Divisional | Safer Communities | Hannah Willard (East Sussex
Intelligence Assessment Accountability  Meeting | Partnership Division — Strategic Support
(monthly) Inspector)
hannah.willard@sussex.pnn.police.uk
Operation Marble — East Ongoing Reduction of recorded | Police & local Hilary Warden (East Sussex Division
Sussex: AWLSI crime authorities Performance Analyst)

e Positive, high-visibility
street policing using 3-
tier plan

Recorded proactive data:
joint visits to ‘problem

hilary.warden@sussex.pnn.police.uk

Hannah Willard (East Sussex
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Action plans for problem
premises including
referrals to Licensing
Councillors for review of
conditions

Joint briefings for police,
DPSs and door staff
PPVC action group

premises,” PNDs issued
and HVP hours

Division — Strategic Support
Inspector)
hannah.willard@sussex.pnn.police.uk

Joint operations targeting
anti-social behaviour
Operation Blitz — Eastbourne
Operation Marble — Lewes
Operation Quench — Rother

Focus on preventative
activity including s27
VCRA 2006 (direction to
leave)

Positive street
intervention with
operational support e.g.
search wands
Continuing intelligence
referrals for potential
ABC/ASBO applications
Op Columbus (foreign
student / youth crime
initiative)

Alcohol arrest referral
scheme

ASB action group
Home Office guidance
for practitioners

Ongoing

Reduction  of  public
perception of ASB -

measured through
analysis in  Strategic
Assessment including

perception surveys

Safer Communities
monitor ASB through
surveys and feedback

Police

Under 19s and
Youth
Development
Service

YOT

Safer Communities
Partnership
Prevent and Deter
Group

Hannah Willard (East Sussex

Division — Strategic Support
Inspector)
hannah.willard@sussex.pnn.police.uk
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Licensing enforcement Ongoing Number of licensing | Police and local Hannah Willard (East Sussex
activity: visits to be monitored | authorities Division — Strategic Support
e Test purchase visits to through CDRP Violent | Trading Standards | Inspector)
problem premises Crime Action Groups SIA hannah.willard@sussex.pnn.police.uk
e Introduction of safety
measures such as Number of premises
polycarbonate glasses, referrals for review of
search wands and drug conditions
sweeps with associated
marketing campaigns. Number of sanctions
e Review of imposed for offences

Pub/Bar/Night Watch to
ensure efficiency
countywide.

e SIA inspections of door
staff

e Raise profile / marketing
of exclusion zones

Target hardening / safety April - Reduction in  AWLSI | Local authority Hannah Willard (East Sussex
infrastructure: December incidents at peak egress | Brighton University | Division — Strategic Support
e Enforcement of safe 2009 times (Community Inspector)

egress from town Liaison) hannah.willard@sussex.pnn.police.uk

centres including taxi Reduction in alcohol- | Police

marshals, night buses related A&E admissions | Safer Communities

and mobile toilet Partnership

provision

e Police mobile CCTV
van deployment

e Scoping for PA system
to be used in tandem
with CCTV

e Scoping for mobile A&E
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/‘dry’ havens for
vulnerable individuals
e Street Pastor Scheme
e Scoping for search
arches

Domestic Violence December See DV targets in NI32 CRI / Police Hannah Willard (East Sussex
Enforcement Campaign 2009 Reduction in DV Division — Strategic Support
further campaigns to be offences Inspector)
scoped and arranged. To be Reduction in  repeat hannah.willard@sussex.pnn.police.uk
cross referenced with other victimisation
initiatives including MARAC Introduction of ‘Top 10’
and CRI. repeat DV victims list
Consultation with JAG
for action around
emerging issues
Neighbourhood Schools Ongoing Activity re children’s | Police Hannah Willard (East Sussex
Officers/Safer Schools services PCT Division — Strategic Support
Partnership officers: Cross reference with | Safer Communities | Inspector)
e LAT work around Children’s services | Partnership hannah.willard@sussex.pnn.police.uk
under-age / public targets in LAA Substance Misuse
place drinking Number of school related | Service Cynthia Lyons (East Sussex PCT)
e Agreed referral protocol assault with injury cynthia.lyons@esdwpct.nhs.uk
for alcohol-related ul9
A&E admissions
e Education and
information campaign
e Anti-bullying strategy
Links to other plans 2008-2011

e Safe Sensible and
Social implementation
plan across East
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Sussex

e Young Person Action
Plan and implement
across East Sussex
Youth Alcohol Action
Plan

e Individual CDRP
Delivery Plans

e Safer Communities Plan

e Strategic Intelligence
Assessment




