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East Sussex LAA Delivery Plan

National Indicator: NIS No: 110

Definition: Young People’s participation in Positive Activities.

Performance: Baseline

08/09 Baseline established 73%
09/10 76%
10/11 80%

Indicator Lead:
Colin Edgley

Partners: Rother DC
Wealden DC
Eastbourne BC
Hastings BC
Lewes DC
E Sussex Council for Voluntary Youth Services [125 CVS Members]
E Sussex Fire and Rescue

Steering Group/ Support agreed at the Play Pathfinder Project Board where lead officers sit.
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Partnership:
Target implimented locally via 5 Youth Partnerships [sub groups of CSPG’s –
coterminus with B&D] and have wider partner sign up.

Specific Sub
Targets: None

Links with Other
Plans: CYP Plan

YDS Youth Review Implementation Plan
ESCVYS delivery plan

Risks/Barriers: Risk / Barrier
Mitigating Action

1. YDS has undergone extensive review and is reconfiguring services April 2009.

2. Method of data collection via Tellus survey not reliable.

3. Desire by some young people not to engage in organised activities… ie those
‘disengaged from mainstream services and those ‘able and wanting’ to organise their
own social life.

Resources:
Additional £193k provide to Youthbankto fund positive activities across E Sussex.
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Activity Timescale Interim Measure +
frequency of
measurement

Partner Named link

Description of activity When will it start
/ finish

How we know activity has
been achieved

Name of organisation Contact name & phone
number

Key theme in YDS PIP and key
strand of YDS Youth Strategy

ongoing Increased reach of y
people recorded in
ASPIRE MIS system

ESCC YDS Colin Edgley

Youth Offer Web based
Directory

ongoing Live web data base of
activities for 13-19yr
olds in E Sussex.

ESCC KITES Helen Harrison

Connexions 360 Web Site ongoing New local y people web
site

ESCC 14 – 19 Team Mark Preston

E Sussex Council for Voluntary
Youth Services

ongoing Promotion of positive
activities and
curriculum
development across
125 affiliated members
from CVS.

ESCVYS Laura Williams

YouthBank ongoing YOF Grants for y
people to access funds
for positive activities

ESCC Youthbank Tracey Johnson

Borough and Districts ongoing Development of Play
strategy and
investment in play

5 B&D
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facilities

Borough and Districts ongoing Sport and Arts
development
programmes

5 B&D

Bexhill Consortium 2009-10 Pilot project to deliver
Friday and Saturday
Evening positive
activities programmes

Bexhill Consortium Charles Nichloson

Open Week end [Gov agenda] July 2009 Promotional week end
across E Sussex of
Friday and Saturday
Evening provision

YDS / CVS partners Colin Edgley YDS /
Laura Williams
ESCVYS

E Sussex Fire and Rescue June 2009 BLAZE Project Fire and Rescue
Wealden Area

YDS Key worker Scheme March 2010 Support Y People
refered with CAF on to
local positive activites
programmes

YDS Colin Edgley


